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AGREEMENT - ®
« TYPE YOURQUESTIONS IN THE uiA

o PLEASE INCLUDE:, ,
> WHAT TYPE OF BUSINESS ARE YOUIN?
> WHO ISYOUR CLIENT?
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o WHYDOYOUDOWHATYOUDO? | & SSI]BJEBTIVE
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MARKETING GOA #12 -WHO?
 WHO ARE YOUR CLIENTS (TARGET

MARKET) ?
o WHAT ARE THEIR NEEDS, PAINS, AND
GAINS ?
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1. APRODUCT OR SERVICE THAT
AN AGENCY / INSTITIITII]N
| REI]IIIRES
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#3- WHAT?

o WHAT MAKES YOU DIFFERENT ?
o WHO ARE YOUR COMPETITORS ?
o WHAT AREYOUR CAPABILITIES ?
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#4- WHERE ?

o D0 YOUR CLIENTS WANT T0 BE
REACHED ?

CURE A PAIN
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WHEN?

DAY IN A LIFE
SEASONALITY

WHERE?E
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#3- WHEN?

o D0 YOUR CLIENTS WANT T0 BE
REACHED ?

#6- HOW?
o D0 YOUR CLIENTS WANT T0 BE
REACHED ?
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. o ARE YOU INVESTING IN YOUR
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HOW MUCH? # 8 - MEASURE YOUR SUCCESS
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o HOWWILL YOU KNOW YOUR EFFORTS -

PAID OFF ?

MARKETING STRATEGY
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=" “HOW YOU WILL-MEASURE YOUR
=" MARKETAGEFFORTS
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ADRIANA
MADRINAN

e Strategist
Consultant at SBDC at FIU
Teaches Business Strategy at StartUP FIU
Focus: Growth strategy, business models,
and innovation

MBA and MS IMC
adriana.madrinan@FloridaSBDC.org




