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Report on Community Partnering for Tyndall AFB

Gulf Coast State College and The Roosevelt Group
8 April 2018

CONTRACT SUMMARY

Gulf Coast State College issued a purchase order on 28 Nov 2017 with The Roosevelt Group
Blanket purchase order for consulting services commencing work on August 15, 2017.

Per the purchase order TRG was responsible for the following:

1. Provide baseline assessment report representing Bay County community partnership efforts to
date.

2. Outline potential new community partnership opportunities and path forward.

3. Provide strategies to prioritize potential new projects.

4. Provide recommendations of best practices and defense communities

5. Provide outbrief to Tyndall AFB/community leadership as part of previous mission-related
effort.

The Roosevelt Group’s efforts to support the purchase order are outlined in the attached report.
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Report on Community Partnering for Tyndall AFB

Gulf Coast State College and The Roosevelt Group
8 April 2018

BACKGROUND

Gulf Coast State College contracted with the Roosevelt Group to help re-energize or “refresh”
community partnership efforts with Tyndall AFB. The community partnering efforts had
seemingly stalled as a result of changes in leadership both at the base and within the community
after the initial AFCP meetings in 2014 and as a result of reduced Air Force funding of the AFCP
program. Community and Installation leaders were well engaged and demonstrated considerable
knowledge and understanding of how to partner and achieve mutual value and benefit.

The community has shown great interest in partnering with Tyndall AFB and beginning in 2014
they readily participated in the then new Air Force Community Partnership (AFCP) program
meeting with installation leaders and generating 27 ideas that were eventually narrowed to 14 of
which 6 were pursued for priority completion with 3 being completed or nearing completion prior
to an initial “refresh” meeting held on September 25, 2017 with key Tyndall AFB leaders, followed
by a meeting with the Mayor of the city of Parker. Follow on meetings were held at Tyndall AFB
on January 9, 2018 and March 1, 2018. Summary of activities accomplished to support each of
the required activities are outlined in the following pages.

The Roosevelt Group appreciates the opportunity to assist Tyndall AFB and the community to
identify possible partnership opportunities.
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Report on Community Partnering for Tyndall AFB

Gulf Coast State College and The Roosevelt Group
8 April 2018

Activity 1: Provide baseline assessment report representing Bay County community
partnership efforts to date.

Prior to initial meeting at Tyndall AFB, The Roosevelt Group team engaged with SAF/IEI
Community Partnership team to review current policies and obtain status of Tyndall AFB
initiatives. Obtained support of Mr Teran Judd, SAF/IEI AF Community Partnership lead to
refresh the CP program at Tyndall AFB and cemented his participation in initial refresh meeting.

On September 25, 2017 Kathleen Ferguson and Steve Zander from The Roosevelt Group
facilitated and participated in multiple meetings at Tyndall AFB. First meeting was
brainstorming session. Attendees included Mr Glen McDonald, Gulf Coast State College and
BDA member; Mr Teran Judd, SAF/IEI; Colonel Matthew Jefson, 325" MSG/CC and members
of his staff; Colonel Brinker, 325" Maintenance Group CC and Colonel McKim, 325" Med
Group CC and members of their staffs. Possible options discussed include refuse, recycling,
CATM, Joint Emergency Responder Training, Commissary donations, ambulance services, and
5™ generation low observable training. A meeting was also held with Colonel Hernandez, 325™
FW/CC to understand his priorities and hear his vision for Tyndall AFB. We also discussed the
need for Tyndall AFB to have a CP lead established. A final meeting was held with Mayor
Musgrave from the City of Parker. We discussed the existing memorandums of understanding
already in place for fire and police services. A final meeting was held with Mr Tom Neubauer
and Glen McDonald to lay out next steps. During this session the SECAF’s decision on MQ-9
beddown was not yet made. All recognized if this mission were to come to Tyndall the
beddown would have to have the highest priority for resources.

October/November 2017: Obtained copies of Tyndall AICUZ, ICEMAP, engaged AFCEC
Enhanced Use Lease office to ascertain issues on Tyndall’s prior submissions. Integrated,
reviewed and prioritized all community partnership initiatives identified.

All briefings for Sept 25, 2017 meeting are at Attachment 1.

Activity 2: QOutline potential new community partnership opportunities and path forward.

January 9, 2018 meeting at Tyndall AFB. Attendees: Col Jefson, 325 MSG/CC, Ms Coleen
Dufty, 325 MSG/CD, Lt Col Belina, 325 CES/CC, Others from 325 CES, Mr Glen McDonald,
Gulf Coast State College, Ms Kathleen Ferguson, The Roosevelt Group, and Mr Brad McRee,
SAF/IEI CP Broker.

Col Jefson indicated his desires more community partnerships, especially in light of the recent
SECAF preferred alternative decision to bring the Air Force’s new MQ-9 Wing to Tyndall AFB.
This new mission is expected to bring 1,600+ active duty personnel to the base. Discussions
focused on how Community Partnerships could support this new beddown.

Additional Items discussed included possibility of OEA grant funding available to assist with
bed-down of the new wing and the potential for Enhanced Used Leases at two areas of the base.
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Gulf Coast State College and The Roosevelt Group
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Brad McRee did a great job in discussing how the AFCP could assist with future partnerships
and provided key documents to assist them in this way. One key takeaway: The base is
interested in a partnership with DMV to put an office on base and requested assistance in getting
information from Scott and Eglin on similar efforts.

A meeting later that day included Ms Ferguson, Mr McDonald, Brad McRee with Col Tim
Dodge (CD for AFCEC at Tyndall). Discussed the second potential EUL site and oriented him
to partnership efforts. Finally, the Base leadership plans to have an off-site for strategic planning
on 8 Feb 2018 to lay out the future for Tyndall AFB.

All briefings for January 9, 2018 meeting are at Attachment 2.
Activity 3: Provide strategies to prioritize potential new projects.

Throughout the term of the project The Roosevelt Group team, Tyndall AFB leadership, AF
Community Partnership facilitators and community leaders have recognized that the first priority
moving forward must be to support the beddown of the MQ-9 at Tyndall AFB. The strategies
moving forward must include consideration of the requirements and resources required to
support the beddown, as informed by the Air Combat Command Site Activation Task Force
results. Further, the prioritization of new projects must complement the Future Vision for
Tyndall as described by the 325" wing Leadership and discussed at 8 Feb 2018 offsite.

Activity 4: Provide recommendations of best practices and defense communities.

There were two primary avenues provided to Tyndall AFB and the community to obtain best
practices in community partnerships around the Air Force. First, TRG recommended the base
leadership and community attend the Air Force Community Partnership event held in San Diego
from 12 through 14 Feb 2018 in conjunction with the Association of Defense Communities
Innovation Forum. Col Brian Laidlaw, 325" Vice Wing Commander, Colonel Matthew Jefson,
325™ Mission Support Group Commander and Mr Glen McDonald, Vice President Strategic
Projects and Economic Development, Gulf Coast State College all attended. The team heard,
first hand, from the Air Force’s Community partnership team as well as other military
installations and communities on their successful initiatives. In addition, they were able to meet
privately with Mr Richard Hartley, Principal Deputy Assistant Secretary of the Air Force for
Installations, Environment and Energy, and Ms Jennifer Miller, Deputy Assistant Secretary of
the Air Force for Installations. In that meeting, they were able to provide the Air Force an
update on the community partnership efforts they are working on and that they were committed
to the program. Secondly, they discussed thanked them for the recent AF announcement that
Tyndall was the preferred alternative for the new MQ-9 Wing. Mr McDonald further offered the
communities full support to enable this beddown and asked for their support to get the
Environmental Impact Analysis under contract. The EIS must be final with a Record of Decision
signed no later than Summer 2020 to not impact the authorization and appropriation of the
anticipated FY2020 MILCON projects in support of the new wing.
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Secondly, Ms Colleen Duffy, Tyndall AFB Community Partnership lead, was also provided
numerous handouts that included recommendation of best practices and defense communities.
These documents included AFCP Quarterly Briefings, A report of AF Partnerships by Primary
Use, Air Force Community Partnerships Success Stories Briefing, Air Force Community
Partnerships One Pager Talking Points, Quick Reference Guide to Partnerships and Air Force
Community Partnership Intergovernmental Support Agreement Partnership Package. Due to the
size of these documents they are not provided as attachments. Many of them can be found at the
Air Force Community Partnership website at
https://community.apan.org/wg/airforcepartnerships.

Activity 5: Provide outbrief to Tyndall AFB/community leadership as part of previous
mission-related effort.

On March 1, 2018 a Community Partner Executive Steering Group meeting was held at Tyndall
AFB. Participants included Mr Fred Meurer, AFCP broker, Mr. Bill Dozier, Chairman of the
County Commissioners; Mr. Glen McDonald, VP Gulf Coast State College; Mr. Neubauer, Chair
of the Bay Defense Alliance; Col Hernandez, 325" FW/CC; Col Laidlaw, 325" FW/CV; Col
Jefson, 325" MSG/CC; and, Ms. Colleen Duffy, the Deputy Director for Installation Support.

Colonel Hernandez, 325" Wing/CC demonstrated his commitment to the CP program and
indicated a strong desire to complete a couple of quick wins to further energize the installation
and community and demonstrate Leadership's support and ownership of the program. They
understand that many of their currently identified projects are a heavy lift and will not be
completed in one commander's assignment cycle, so they want to embed the partnership
philosophy into the DNA of the Community and Installation. They believe that a "refresh" later
in the Spring would be a key component for motivating and educating the new players about the
AFCPP. They would like to schedule this event in late April or early May.

The Commander was very interested in the delegation of IGSA approval authority. Ms. Ferguson
also reminded them of the Chief's innovation grants and how these dollars might be leveraged to
further the Community Partnership program at Tyndall.

Short term, they identified two projects that all believed had a chance of being kick started
before the next meeting. The first idea was to open a Florida DMV office on the installation. All
believed that this could be accomplished at little or no costs with the base providing free space
and the County providing the personnel. If the office is established outside the secure area, it
could also provide a higher level of service to the community members. The second idea was to
work with the University to offer business students the opportunity to study various NAF
activities on the base and develop updated business plans. This was also felt to be an easy project
to implement.

Other larger projects such as an all-weather sports field complex, were briefly discussed but
we're generally tabled until the refresh meeting opportunity.

There were also discussions about the need for the Community to move forward with an OEA
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planning grant to better position the community's participation and support capabilities for the
anticipated mission increase. Such an effort could also identify other potential development
projects that would benefit the Base and the Community.

There was considerable frustration expressed on the continued delay of the EIS associated with
the final basing decision of the MQ-9. Both the community and base leadership are going to try
to put pressure on the Chain of Command responsible for completing the EIS to get it initiated
and done without further delay. The delayed finish of the EIS could impact timeliness of both
community and installation efforts to support the bed down.

All briefings for the March 1, 2018 meeting are at Attachment 3.

KEY NEXT STEPS:

1. Initiate planning to establish on base DMV office ASAP. Goal is to at least be able to
announce initiation of the project but desire is to have a ribbon cutting for the project as part of
the refresh kick off.

2. Initiate discussion with 4 year colleges reference the potential for Capstone projects.
developing business plans for Non-Appropriated Fund activities.

3. Engage AFCEC on the MQ-9 EIS and closely monitor the schedule.

4. Schedule full CP refresh for late May.

5. Meet with Jim Holland, OSD Office of Economic Adjustment to initiate an OEA planning
grant.

6. Determine siting and begin preliminary planning efforts for Enhanced Used Lease.

Page 6 of 6



ATTACHMENT 1



dNOdO

P2~
v RN 7,




What are Parinerships?
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“Any agreement where two or more organizations
agree to work together for mutual benefits, and
invest in partnership relationship by sharing
responsibilities, information, resources, risks and
rewards”

Partners work together to attain compatible goals
that can't easily be obtained independently

A partnership is not a mechanism for obtaining free
resources or tfransferring risk from one partner to
another
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Types of Parinerships

» Public-to-public partnership-agreement between
installation and a local, state or federal agency (ie.,
shared services; UESC)

» Public-private partnership-collaborative agreement
between an installation and private entity (ie., ESPC,
PPA, EUL)

» Regional partnership with 3 or more partners-installation
has agreement with 3+ entities, public and/or private,
within a large geographic area for mutual benefit (ie.,
land partnership agreement, emergency response)

» Privatization of Installation Services and Infrastructure (ie.,
uftilities privatization and housing privatization
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RAND - Benefits of Partnerships

» Installations can take advantage of
community expertise

Save money through economies of scale
Enhance quality of services
Improve community cooperation

Access additional capacity in resources, skills,
expertise, facilities and infrastructure

Improve strategic regional collaboration
Improve government and community relations
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What is Driving Partnerships?

» Different global environment than when bc_J_ses
were built

Reduced budgets & fiscal challenges
Manpower cuts; hiring freezes; realignments

Force structure changes and defense industry
reductions

» Department and communitfies need to find
ways to operate more efficiently

» Innovative partnerships—sparked by new
Section 331 legislation
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What is Driving Partnerships?

DoD Funding from 9/11 Through FY 2017 Request

(Dscretsonary Buaget Auhorty)
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BRAC on the Horizon?

» DoD has requested a BRAC authorization for five
straight years

» DoD evaluating whether to request BRAC round in FY18
Budget Request

» Congressional support growing - HASC/SASC
» DoD BRAC justification: 22% excess capacity
» Armmy - 33%...today 21% based on 490K end-strength
» Air Force - 32%...today 25%
» Navy-7%

» Current budget environment demands a new round of
BRAC focused on efficiencies and savings; Vice Chiefs
support BRAC testimony 7 Feb 2017...savings plowed
back into budget to fix other fiscal challenges
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Why Are Partnerships Important?

» Partnerships can be win-win opportunifies for
the military installation and the communities

» Canreduce costs for all partners and enhance
the mission

» They can strengthen relationships

» Allows organizations to come together to solve
common problems and create efficiencies

» Enables leveraging of third party financing
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Summary of Parinership Authorities

» Installafion-support services - intergovernmental support agreements (10 U.5.C.
2679): authorizes sole-source parinerships with state and local governments for a
varietly of purposes

» Enhanced Use Leases (10 U.S.C. 2447) - Allows DoD organizations o lease non-
excess property lor non-defense uses In return for cash or in-kind services

» Energy Savings Confracts and Activities (10 U.S.C. 2913) - Allows DoD organizations
to enter info agreements for shared energy savings services.

» Cooperative Agreement Authorities

» 10 U.5.C. 2684(a) Management of Cultural Resources: Authorizes partnerships
to address encroachment though purchase of land use rights

» 15US.C. 3710(a): Authorizes Federal laboratories to enter info cooperative
research and developmenl! agreements (CRADA)

» 31 US.C. 6305: Requires that a Cooperative Agreement (CA) be created when
a federal agency fransfers “a thing of value” fo a state, local government, or
other enlity to carnry out a public purpose

» DOZEN MORE: Power Purchase Agreements, Ulilities Privatization, Readiness and
Environmental Protection Inifiative, Energy Savings Performance Conhacts
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AF Community Partnership Program

» DoD’'s most aggressive Service
» Started in 2013 - voluntary, sparked by new legisiation and "making
every doliar count”

» Simple rules

» Base leadership on board

» Community leadership on board
» Follow the process
»

Shared value...not intended for communities to prop up
installation

HQ AF provides support to field; mitigates risk

» To date: nearly 60 installations/communities participating; 150
partnership agreements: $50M benefit : and, 1.000+ initiatives
identified

Leveraging military installation and local community
capabilities and resources to reduce operating and service
costs in support of the AF mission™
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AF Vision and Goals

» Military and local community leadership is key

» Bring senior military leadership and resource support
as installation and community leaders develop,
pntoruthze and implement community partnership
iInitiatives

> Practice the "Art of the Possible™

» |ldentify ways to get to “Yes” by identifying resource
requirements: time, money, manpower, authority

» VCSAF was great champion of the program for the
Air Force

People closest to the mission are generating ideas in the “Best

iterests of the Air Foree™
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Air Force Community Parinership Process

AF creates Partnership "Brokéring Team" with installation and
community leaders to facilitate collaboration

Six meetings to identify potential partnership initiatives and
identify mutual needs and capabilities.. .foundation for
enduring relationship

Once initiatives are "fleshed-out”, experts help define the way
forward—drive initiative priority

» At TTX, identify resource requirements, timing for resources,

and who programs for each initiative

Created a cross-functional Task Force of subject matter
experts to address potential issues

Do it! (or program for funding then do it)

“The process 1s simple, but gaining efficiency requires hard work™
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Examples of Partnership Opportunities
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Pavements ’
Roads, snow removal »
Watershed mgmt / compliance -
Water supply 2
Waste water treatment >
Solid waste mgmt / recycling >
Energy »
Encroachment/Compatible Land »
Use »
Equipment sharing »
Public transportation .
Shared golf course/athletic field :

operations

;
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Libraries

Cooperative police and/or fire
training support

Emergency response via mutual aid
agreements

Shared use firing ranges
Cooperative medical training
Medical and mental health care
Child protective services
Education/universities

Workforce development/job skills
training

Economic development

Shared community educational
centers

Shared R&D facilities



Possible Stakeholders
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Local, state & federal

governments (city managers,
emergency management, and

public works)

Regional planning
organizations

Key tenant organizations
Economic development
organizations

Education and university
systems
Non-governmental
organizations

Conservation organizations

vV ¥V

Union representatives
Utlity companies
Community thought leaders

(e.g., community alliances,
chambers of commerce)
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» Nonprofits

» Private sector experts (as
appropriate)

» Medical institutions
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Enhanced Use Leases (EULs) Examples

» Lease under-utilized land to 3rd party to auglﬁent base O&M
and facility/MILCON needs

» Grand Forks AFB: Grand Sky UAYV Development
» Nellis AFB: WWTP/Fitness Center

» Eglin AFB: S§/Beach Ball Hotel

» Hill AFB: Business Park/New Facilities
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Enhanced Use Leases - Example

» 152 Room Hotel Resort

» Opened May 2014

» Land lease pays Eglin AFB $3$3% every year
» Test site validated and operational B

» Savings to military: 1,500+ discounted room nights used

» Phase 2 hotel set to ogen Spring 2017




How Do You Do EUL? Engage AFCEC early!

Step 1: Assess real estate; vision of need
Step 2: Who is interested - private sector developers?
- Request for Interest

- Request for development concepts (to include market demand
evaluation)

Step 3: Industry Day (if desired)
Step 4: Sole source or competitive determination
Step 5: Government RFP

- Award more than one EUL based on available
land and needs

Step 6: Proposal evaluation & award
Step 7: Work details of EUL with HRO

Time 1s the killer! Industry will lose interest if there 1s not a strong commitment:

12-16 month timelrame to award
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AFCP Brown Bag Series

Inlergovernmenial Support Agreements 101, G relatively new vehicle avallable 10 partner with slate
and local government to provide /receive /share instaliation support services. Examples include
refuse/recycling collection ond disposcl; utlities operation and mainienance; grounds mantenance;
cwuslodial services; pest contol ond provide an abiity 1o sole-wource.

Legal Aspects of Successiul Parinership Agreements, discussed how 1o draft @ successiul parinership
ogreement ond what it enlals, Addressed varnous authorfies ond what sections should be ncluded in
cifferent types of agreements. Frovided a starting point 10 pusue a parinenshio agreements.

Civil Engineer Parinerships, dscussed an anay of intiafves that have been successiully mplementad in
Ihe areas of Faciilies, Training, Redl Esiate, and Operclions & Mantenance, The Alr Force continues 10
odvance community portnership initiotives. demonstrating the wide<sanging possibiities ond volue
these efforts play lo both community and installafion.

Ways fo Leverage Undervlilized Property, focused on Cutgrants aond EULs. Real estate experts fom the
Ar Foice explained leasing processes and nstruments tho! con be used for underutized
property. Addifional case studies ond examples were provided from concepts across the Air Force.

Morale, Wellare, and Recreation: How Bases and Communities are Working Together 1o Provide Belter
Services [January 25, 11:00 EST). this closs will share successful models of how the AF is opening its doors
10 community crganizations, and alio leveraging the use of its community pariners 1o provide our
Armmen and their famikes with morale, welfare, and recrection opporiunities.

Register at hitps://community.apan.org/wg/aiforcepartnerships/p/fraining
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Summary
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Even with potential budget increase and potential BRAC on
horizon AF needs to find ways to reduce costs

Industry and communities want to find "win/win* solutions

Costs nothing to open dialogue and explore opportunities; you
may not know what industry can do if you don’t ask the
question

[f you don't like it - you are not obligated to do it

» Talk to AFCEC

Call Mr Teran Judd, AF Community Partnership lead in SAF/IE
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Power Purchase Agreements

» Contract between the military (buyer) and electrical
generator (provider) to deliver electrical energy to your
base (5 to 30 year contract)

» Energy sources:
» Baseload (gas turbine, combined heat and power,
etc.)
» Renewable (solar, wind, WTE, etc.)

» Offeror: generally not your utility company; however
in regulated environments (i.¢., utility monopolies)
other providers work through the regulated utility
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Power Purchase Agreements

» What 1s the “deal”?

» On-base or near off-base

Distributed energy - grid independent
Sustainable & reliable

Green energy targets

At same or lower cost

Military becomes “commodity buyer”

W ¥V ¥ ¥ ¥

Energy producer:

» Designs, finances, builds, & MX facility
» Assures cybersecurity

» Upgrades system and security as needed
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Power Purchase Agreements

W So how do you play?
% Commander interest and support makes the
difference
w PPAs worked outside your direct chain
W Army Office of Energy Initiatives &
Huntsville COE
W AF Office of Energy Assurance & AFCEC
W Navy REPO & NAVFAC

W REPO, OEI, & OEA seeking viable PPA
candidates
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Tyndall AFB

As of: 9/12/2017

Last Meeting: RF: 4520186 Next Meoeting: N/A

Partnership Initiative

Emergency Wansgemant
Task Ferco

Compatbtie Lang Uss
Bufaring for Mission

Sustainatdny

Description Benefits)

Partnership The base & currently conducting jont training'exercises Installation:

with county agercios through an inormal agreement. The tast 4l s Provdes for additionral
scale exerose was a tran derafiment where 45 Tyndal responders ranng opporunites
imbodded with lecal reapondon 10 Seat standard cporating proceckires @ Promotes botter
(SOPs). Ths intatve alows the base and counly 8gencias 10 batler undérstanding of
URGHMEAN0 e 100 SAch SIAKANOIOS! Plays, StanZardne commen Stakeholoers' missions
SOPs, and mprove Meercparstilty and communication.
Partners: Tyncall AFB, Countty, City of Parker
Timeline: Q3 - FY2010 s Providos for agcditional
Next Steps: The nest axecise wil Do A tabktop Durmicans axercise n Yainng oppounities
May 2017 at 1he Bay County BOC. s Promotes botter
undeestanding of
stakehoiders’ misson

Partnershvip: The local ccomanity will assast commpatitie land use %0 Instaliation:
protect the curront and future Tyndal mission capabilty through 2oning = Protects fture mission

and purchasing of developmaent rights. Fromtn
Partners: Bay County, Bay Defonse ARance, Truat for Pubic Lands, 0 IMOIOVes mission
The Nabure Conservarcy, City of Parker, Tyndal AFB. Egin AFB sustanabiity

Timeline: O4 - FY2020

Next Steps: REP! funding recewed during 2015 was ost, becauso a Community

povate donor was not avalable. The iInBative & semporarnly on hold 8 Protects ervironmaental

unts #9 basa’s now Communty Plarner is hired rasowroes (0 g, local late,
oysler larm)

s  Roscives salety concems

for potental incompatitle
development

Integrity - Service - Excellence Page 1 ol 6



Tyndall AFB

As of: 9/12/2017

Description

Next Meeting: N/A

Benedit(s)

Witary Healthcare Partnership: This parinership would provide mecical traning for
ProvidorMNurpe miltary hoathome providons and marsos In 1he oeal communiy, ard
Compelency Trainiag streaming 1ha procass for each miitary doticr/nurse having 10 be 18-
crecentiales undee S1Ne reguiation. OpEOrmunitios In THW communiy
would eoharco medical aining 1or miktary providars as Mace is no
emergency room in the mecicel cinic on bass, and miltary providers
do nat routinely 1oal 3 wide rasge of ilnesses, The partnership would
provicks a resource 10 assist local hospials dealng with an estmaied
shortage of 12,000 healihcare providers in Forca,
Partners: 325th Medcal Growp, Gult Coast Mospal
Timeline: O4 - FY2018
Next Steps: The Lase & analzing Now I can leverage e rocent
passape of Florida HB-041 10 erhance mission mquinments.

instafiation:

e Separated mombers are
mare tkaly 1o pracice
MRGIcNg In e state of FL

e Provides both partes win

Community:
8 Foeca muliplier for cviien
hospial

e e e e e e
Integrity - Service - Excellence Page 20l 6



Tyndall AFB

As of: 9/12/2017
Last Meeting: RF: 4/5/2016 Next Meeting: NVA
Partnership Initiative Description 1 Benefit(s)
Vatoran and Misary Partnorship: Tyndal AFB wil partror with CarsarSource 10 provide Installation
Soouse Sl Sat Data aQ3rogate sliset cata about Yarsitioning velerans and milary s Utilzed grant to hwe &
Base and Jobs Intiative spouses 10 110 Ecoramic Develapment AIMNOs 1O SHTEct Seosiecs. toctnice corsulisnt for
aviation and defense indusiry COMDanies 10 the asea, Tha panersho dats vansher roQuirements
can have enterprisa-wide apolcability for B AF and broader DCO = Improves b opperunities
communitios. for Funstioning sorvice
Partners: Tyndal AFS, CarcerSource Gut Coast, Bay County membors
Economic Defense Allance, Egin AFB ang Huben Feld
Timeline: O2 - FY2018; Ongong with plot profect with monthly Community
colection data Bom Tyndall, and Hurfbut Fisld = Local aconomic
Next Steps: The base = addtional input from OSD. developmant by stiraztng
Background: Veteran's Re-empioyment team participated n 050 naw comparios and
Transiton Councll meeting led by OSD Transitaon to Vieterans Office industry 1o the area
{(TVO). TVO Is seeing Army ard Navy partcioaion 1o axpand current e Increasss professional
plot program scope 1o Include Armry and Navy perscnnal in NW workdoroe inioca area

Florids. Transition Program Repressntaltives dd not Suppon enlacing
porsonnel dala al the focel level. Army and Navy Surrently suppan an
OSD effort 1o obtain aggregate data from the Deforse Manpower and

Data Canter. OSD TVO s explomg posabie options.

L e ———————— — —————— e ————— L ———————— ——
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Tyndall AFB

As of: 9/12/2017

Last Meeting: RF: 4/5/2016 Next Meeting: NVA

Partnership Initiative Description | Benefil(s)

Unemannad Aerial Partaership: Tyndall Sas staned 10 form a UAS Wodkng Group with Instaliation:
Systemns Working Grosp  wpdates 2eing Driefed at 2@ AFCP meatings. The goalistocontieue  ®  Supports mission

Taning and peojeciing uneiviled combat aif power without the tendross by aneurng
Nerarence of deones from the community, Community members noed UASs do not Impact
33 be delermined n order 1 be addad 1o the UAS Working Group. quramants
Poartaers Local artields

Timeline: O3 - Fy2012 Community.
Next Steps: Comploted durfl of Tyncall policy srxd Being routed for o  Provides sufe areay

signature. Once approved will publcize 1o community. Once Tyrdall whete drones are flyable,
works Out Dasa lave! policy, then wil werk with other airislos as 2 Keop community
wnitos feont. mombtors uate
Roceoaton Partnarship: Soveral arons are avalabie os TAFB f2¢ potortal uso of  Installation:
privatized comparnies. Cumently, the base needs 10 determing which e Puts undarutized land
piots of land are avalabie 'or Commercal use And fachties back into
Pariners: PIORCTIVG revae
Timeline

Next Stepa: Tho base han identitied plots of land for e EUL invsative  Comenundty

(Crockad island & Waker Bayou). The base is working with AFCEC 0 =  Addiional rocreatonsl
oveiop 1l package for Prass 0. A Data Call is scheduled to ooour in opportuntias

Apek 2017

e
Integrity - Service - Excellence Pagedof 6



Tyndall AFB

As of: 9/12/2017

Last Meating: RF: 452016 Next Meeting: N/A

Partnership: This patnership will improve trafic flow leading 10 and Instal'stion

through Tyncall AFE n a throe phased project funded by Bay County 0 SA0K rvestment In

and the Flonda Departmert of Trarsporation. Phase 1: PATary access road o
Implementation of a oynamic messaging sign 10 alert drivers of driving base entrances
conditions, ad provide Tyndal AFD and the County tapid resgcose 10

road closurés and emangencies. Phase 2 Adapive Conamol will link Community:

tratfc signals aloeg Tyndal Padoway with the Bay County cecralized s Increased salely durng
tratfc control. Phase X Consrwe the adaptive oot traffic signals all amaepency for Bay

tha way up 1 the bricge from Tyndall AFB 10 the Navy Base alowing County Transportation
Bay Counly Transporiabon, in an omergency, ¥ have remaste contol of ucugh control of traftic
the ratfi: signals spnais

Partners: By County Traffic Managamant, Tyndal AFB, Flonda Improved daily trathe fow and
Dopartmant of Transperason ability 10 reroute traftic due 1o
Iimplementation Date: 8302015 bass activiies

P ———————————e e e — i ~S—Y
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Tyndall AFB

As of: 9/12/2017

Last Meeting: RF: 4%5/2016 Next Meeting: N/A

Partnership Initiative Description Benefit(s)

Parinecship: A lase anadiing the 325 MDG to share space In the Gul  lastallation:

Coatl Hoaptal in crder 10 road patenis al & location dowalown was - Increased

signad by 325 PW/CV and Gu¥ Coast Medcal Mospral. The lease pationt satisfacion by

onded on 82716 and will not be renawed (or IS pansersiip. 5 4% over Wiary

Partners: 325th Medcal Grow, Gult Coast Hosotal Twoaiment Faciity rates

Implementation Date: 722/2015 s 100% of all respondants
ware satistod wih care

Community:

e Provides use of vacant
space n local hospral and
bl relaticrnhips with
community pannars

Integrity - Service - Excellence Page6of6



United States Air Force

Integrity - Service - Excellence

AF Community Partnership Program

\ ) “Military installations and local communities
\ / partnering to achieve mutual value and benefit”

' . ’ Mr. Teran Judd
‘ SAF/IEI
September 2017

U.S.AIR FORCE




\Z AF Community Partnership (AFCP)
B Program

U.S. AIR FORCE

® Since January 2013, AFCP program has enabled 62 installations and
communities to partner across a wide range of initiatives

s To date, identified 1,000+ win-win initiatives, signed 250+ agreements,
garnered over $42M in AF benefit and $24M in community benefits

= PLUS...the Air Force and communities are building much deeper, more
meaningful relationships producing immeasurable intangible rewards

= AFCP framework and tools 85% implemented...now focusing on large
return on investment initiatives and initiatives with AF-wide applicability

Integrity - Service - Excellence
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2
\.;./ Authorities

US.AIR FORCE

= Leverage new and existing authorities to identify potential
partnership initiatives

» 10 USC 2679—enables intergovernmental support agreements
with State and local communities

= Lay out the initiative objectives first, then identify the tools to
make it happen

This is NOT a solution looking for requiremants; these are requirements looking for solutions



\o

.. . IGSA Key Points

Limited to State or local governments

Ability to sole-source (w/o competition)

May use wage grades normally paid by the State or local government
May not exceed a term of five years

Can only be used when the installation support service is already being
provided by the State or local government for its own use

Any contract awarded by a State or local government to provide an
installation-support service pursuant to an IGSA must be made on a
competitive basis

As a matter of Air Force policy, IGSAs may be implemented by leveraging
varying formats depending on certain factors

= If using appropriated funds for payment = Contract (based on FAR)

® If relying on in-kind consideration = Memorandum of Agreement

® If no commitment of resources = Memorandum of Understanding

Integrity - Service - Excellence



*\/ AFCP’s Secretarial Approved

%>
‘ L J .
i Determinations
e e ——————————————————————————— el e s e e R i
Installation Support Service Description ' Installations
Winter Read Maintenance 1. Town applies salt brine on base’s roads Hanscom AFB
2. Bulk purchasing of liquid de-icer Peterson AFB
Pavement Marking Base utilzes the manpower, equipment fime, Eielson AFB
and matenals at-cost from ADOT
Refuse Collection 1. Base allows for on-base refuse pickupby  Altus AFB
the city
2. Base and cty share solid waste Luke AFB
management and recycling services
Power Pole Replacement City performs on-call emergency pole Beale AFB
replacement response and “as available”
electric seevice training
Training for Civil Engineers Helps 10 improve the overall hands-on skl Homestead ARS

level of AF CE personnel for training such as
electrical, walor\wastewater, and emergency

management training
Operation of Water/Wastewater County operates the installation’s Moody AFB
Treatment Plant water/wastewaster treatment plant

Integrity - Service - Excellence



Qgt;’;;j Common Partnerships

US.AIRFORCH
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\/ Luke AFB

«Qr
P Integrated Waste Management
s Partnership Need/Requirement fw AFCP in FY15
= Reduces Luke AFB's refuse and recycling v'Location: Glendale,
service costs Az | A
 Partnership Description ¥Partner: City of
= The Air Force approved an IGSA that allowed ‘Glendale
Luke AFB and the City of Glendale to share ¥ Agreement Type:
solid waste management and recycling services 3SA with IDIQ

(does not include household waste)

s How the Partnership Works

s The City of Glendale will provide the following
services under the IDIQ: personnel, equipment, tools, material, vehicles,
supervision, and transportation; monthly invoices for payment; and 90 gallon
totes/roll-off container

= The IDIQ is for a base year, plus four option years
s Partnership Benefits

= Luke AFB estimates a $60-65K/year cost savings
= Contract cost stays in the local community

For more information, please contact Ms. Valerie Berube: valerie.berube@us.af.mil



x‘ 4 Moody AFB
~ . Wastewater Treatment Plant Operation

» Partnership Need/Requirement 7

U.S.AIR FORCE

/Joined AFCP in FY13
= Moody AFB desired to lower the operating costs for (R s 2
its contractor-operated water and wastewater ¥Location: Valdosta,
treatment plants GA
v Partner: Londes

= Partnership Description

County

# The Air Force approved an Intergovernmental Service Qw1
Agreement (IGSA) that allowed Lowndes County to "w Type
operate Moody AFB's Water and Wastewater Contract
Treatment Plant located on base ~ "’-,f -

s How the Partnership Works |

= Moody AFB established a sole-source service contract
for operation and maintenance of the plant infrastructure

= Lowndes County replaced the former contractor
usability operations and assumed full responsibility for
operation of the plants

= The contract is for a base year, plus four option years

n Partnership Benefits
= Moody AFB estimates a $210K annual cost avoidance

s Contract cost tun in the local communlsx

For more information, please contact Mr. John Eunice: john.eunice. 1@us.a'.mil




\./ Warrior Athlete Center of Excellence
o Moody AFB

U.S.AIR FORCE

® Need/Requirement
= Rehabllitation for injured Alrmen

s What resources does each partner provide
= Valdosta State University (VSU) students (athletic trainers)

= Moody AFB physical therapy department

s How does it work

= Training Affiliation Agreement (TAA) allows senior students
from Valdosta State's athletic-training department to be
embedded with 23 MDG physical-therapy on 15-week
rotations in athletic training, injury prevention, and
rehabilitation

= AF will benefit from using the VSU trainee’s clinical
experience and performance, while ultimately contributing
to the education preparation of future athletic trainers

Mooy Ar Foron Bse, Ga, Feb, 21,
= What value is created 2004, (U S. A Porte photo by Abmaen

= Dedicated staff to support battlefield airmen .~ '

s VSU athletic trainer students provided internship opportunity
= 16 VSU intems have now been through this program




\./ Multi-Sports Complex
ot Seymour Johnson AFB

U.S.AIR FORCE

® Need/Requirement

= Sports fields at Seymour Johnson
s What resources does each partner provide
= Seymour Johnson provides land
= Goldsboro funds and oversees construction
and O&M of complex
s How does It work

= Multi-Sports Complex lease agreement that will -3
see up to eight multi-use sports fields built -

= Goldsboro constructs ~S600K 2,500 sf fitness
center addition for Seymour Johnson
s What value is created
= $2.9M value returned to the AF
= $4M economic impact to Goldsboro

= All SJAFB Airmen, civilians and their families
gain free access to City sports complex

Map of new comgler ol wp 1o § muti-uss sports felds




\./ Joint Emergency Responder Training
s Travis AFB

US. AIRFORCE

s  Need/Requirement
» Enhanced reoccurring training and certifications

® Resources provided
= Community Emergency Responder training facilities
» AF purchased modular units; Community to fund
maintenancelrepair
= How does it work

s New modular units provide an urban training
environment

= Training flexible for schedules and numerous
scenarios, to include: hostage situations, active
shooters, casualty response and drug/bomb detection

s What value is created

#= Realistic training environment that affords integration

opportunities with Security/Law Enforcement, Fire, Modular units for training
Medical, and EOD communities; from both military

and civilian agencies
® AF saves $10K/year in modular unit maintenance

u  AF enhances readiness for future deployments




Q%J Commissary Donations
ot Tinker AFB

U.S.AIR FORCE

s Need/Requirement
» Better use of a valuable food waste stream

= What resources does each partner provide

# Tinker AFB provides expired or nearly expired food to Regional
Food Bank of Oklahoma

= Regional Food Bank of Oklahoma, a charitable non-profit,
provides food pick-up transportation
s How does it work

» Defonse Commissary Agency (DeCA) and Food Bank
collaborate on letter of request to OSD Assistant Secretary of
Defense for Readiness and Force Management for approval

= Food Bank provides DeCA copy of tax exempt status

s What value is created

= Community received 41,200 Ibs of donated food which equated to
34,333 meals for a total of $171,600 during the first 15 months

= Reduces Tinker's landfill disposal tipping fee to save ~$500/year
= Vendors give the Commissary a partial refund for donated goods
= Reduced risk of pests around Commissary dumpsters




\7

s AFCP Program Information

US.AIRFORCHE

= AFCP Public Facing Web site
(no password required)

= https://community.apan.org/wg/air
forcepartnerships

u AFCP SharePoint site (requires
username and password)

m https://wss.apan.org/s/airforce
partnerships/

= AFCP Program Director, Mr. Teran
Judd, 703-692-1472

o AIR FORCE
COM MUNITY PARTNERSHIP

ol “.‘,.*:"""-':
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Enhanced Use Leases (EULs)

> EUL: Public-private partnership-collaborative agreement between an
installation and private entity

> Lease under-utilized land to 3rd party to augment base O&M and
facility/MILCON needs

> Examples:
> Eglin AFB: Holiday Inn - Emerald Breeze Hotel
> Grand Forks AFB: Grand Sky UAV Development
> Hill AFB: Falcon Hill National Aerospace Park
> Nellis AFB: Water Reclamation Facility
> JB San Antonio Office Space
> Seymour Johnson AFB: Fitness Facilities
> 5 other projects (Solar

» TH: .
jﬂﬁ’d'u"//.



Emerald Breeze Hofel - Eglin AFB

> 152 Room Hotel Resort

> Opened May 2014

> Land lease pays Eglin AFB 555 every year

> Test site validated and operational

> Savings to military: 1,500+ discounted room nights
> Phase 2 hotel set to open Spring 2017

*. -

n - ‘ -“' |
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Grand Sky UAV Development - Grand Forks AFB

» Grand Forks Air Force Base is home to 319th
Air Base Wing.

» The base's mission has been UAS-focused
since 2011-- includes operation of RQ-4 Global
Hawk, making it one of the nation’s most
important sites for the development of UAS
technologies.

» Grand Sky has a unique collaborative relationship with the Grand Forks Air
Force Base.

» Through its Joint Use Agreement with the USAF and Grand Forks County,
Grand Sky tenants have direct access to the 12,351-foot runway at Grand
Forks Air Force Base.

» Joint Use Agreement allows manned, unmanned and optionally manned
commercial aircraft to utilize the runway, which allows for real-world

situational testing. .
1 L o DAl Sy / /




Falcon Hill National Aerospace Park -Hill AFB

» Falcon Hill National Aerospace Park at Hill AFB is a
550 acre master plan development between USAF
and Sunset Ridge Development Partners—began
with EUL agreement signed 2008 —considered
first of its kind to be entirely market driven

» Benefit to AF: affordable infrastructure and

synergy created by having contractors able to
work on AF mission behind the fence

» AF land leased to developer allowed build and lease of commercial space.

» Phase I: New Base Entry Control facility, new road from freeway to entrance,
150,000 sq ft facility for contractors inside fence. New Security Forces Facility
with police station, Emerg Ops enter, Fire Dispatch Station

» Phase |1: 75,000 square-foot office building is expected to be completed in late
summer 2017-to be leased by Lockheed Martin and other tenants.

» Also, 10,000 Sq ft Retail space built outside the fence accessible to the public

Hoorewe L2
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Enhanced Use Leases (EULs)

Enhanced Use Lease Project Installations Forecasted NPV at
Closi
Oxalooss County Waste Reclamation Egin AFB, Flonda $5 548,764
Facisity |
Destin Emerald Coast Airport ’ Egin AFB, Florda $5,850,633
Falcon Hill Mixed Use Davelopment Hil AFB, Utah | $38.281,197
Waser Reciamation Facility _ Nells AFB, Novada , $34 203 405
Joint Base San Antonio OfficeSpace  Jonl Base San Anfonio, Texas $47,113.560
Emerald Broazo Hotel Egin AFB, Floride | §18,398.210
Luke Solar Luke AFB, Arizona $3.077.05
Grand Forks Mixed Use Dovelopment Geand Forks AFB. Noth Dakola $26,520,222
Fort Dix Solar  Joint BAse McGulre, New Jersay | $8,953,853
Eglin Solar | Egin AFB. Florida _ §1.017,406
Soymour Johnson Recroational Use Seymowr Johnson, North Caroling | $579.710
Total Portfolio Value Forocasted Over Laase Term $241,145135

*From AFCEC Installation Division FY2016 Stakeholders Report

e L



Grand Sky UAV Development - Grand Forks AFB

»

’

‘4

Y v

Grand Forks, ND, with 60,000 residents, serves as thriving

economic center for Grand Sky tenants and their employees.

North Dakota is a business-friendly state and is committed to

mainuinh%ns leading role within the UAS industry

The state offers a variety of funding options and incentives for

UAS-focused businesses and the industry enjoys staunch support

at the state, county and local levels.

Workforce: University of North Dakota houses an internationally

renowned flight school--first university in the world to offer a

UAS degree.

Other h?ber education institutions in the arca provide a variety

of UAS-focused training programs, producing valuable workforce

members for UAS industry members.

Veterans of nearby Grand Forks Air Force Base offer additional

gotenthl employees with specific expertise in unmanned aircraft.
upport Services

Businesses ranging from electrical component manufacturers to

machinists are available to provide s;nrpport and the state’s largest

industries, agriculture and energy, offer ample opportunity for in-

ficld process and technology testing.

’ ! .
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How Do You Do EUL? Engage AFCEC early!

» Step 1: Assess real estate; vision of need
» Step 2: Who Is interested -Private sector developers
« Request for Interest

+ Request for development concepts (to include market demand
evaluation)

» Step 3: Industry Day (if desired)
» Step 4: Sole source or competitive determination
» Step 5: Government RFP

« Award more than one EUL based on available
land and needs

» Step 6: Proposal evaluation & award
» Step 7: Work details of EUL with HRO




Grand Sky UAV Development - Grand Forks AFB

» On 18 Feb 2015, the EUL site
Development Lease was signed between
AF and Grand Forks County

» On 30 March 2016 Through its Joint Use
Agreement with the USAF and Grand
Forks County, Grand Sky tenants gained
direct access to the 12,351-foot runway at
Grand Forks Air Force Base.

» The first official flight from Grand Sky Park using the Grand Forks AFB
runway occurred on 28 July 2016.

» Joint Use Agreement allows manned, unmanned and optionally manned
commercial aircraft to utilize the runway, which allows for real-world
situational testing.
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Headquarters U.S. Air Force

Integrity - Service - Excellence

New MQ-9 Wing
Basing Candidates
Congressional Brief

Ms. Jennifer Miller
SAF/IE|
8 September 2016

A .
\/

U.S. AIR FORCE



\j Standard AF Strategic
ol ol Basing Process

| W AF e
: _Validates Critoria

S8 £SO -~ Svmope Basng Executve Sieerng Grop . -

NEPA - Naticral Emdonmmenind Poloy At
RCO -~ Reoord of Deosion
BOM ~ Basing Decision Memorandum

Integrity - Service - Excellence



\.g.j Stage Setter

US.AIRFORCE

Purpose: Notify Congress of SecAF approved new MQ-9 Wing Base X
and Base Y candidates

Strategic Narrative:
a Base X: Mission Control Element (MCE) + Ops Group

s Base Y: MCE, Launch & Recovery Element (LRE), Ops Group, Mx Group + Wg HQ

= 2nd Operational Wing meets one of COMACC's 143 Culture and Process
Improvement Program (CPIP) objectives; meets 3 of 5 top RPA priorities

s Stand up new MQ-9 wing
s Establish capacity outside of current locations
= Build dwell into the enterprise (Ops and Mx)
s New Wing also aids in the development of RPA Airmen
s Expands home base relationships to include all mission sets
s Expands access to training ranges with diverse environments

Integrity - Service - Excellence 3
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\/ Base X (MQ-9 MCE Only) SecAF
poet Approved Enterprise ¢ war 1o

m Enterprise - Active Duty (AD) Air Force Base in CONUS/AK/HI that

does not have an MQ-9 wing, but does have an AD Flying Wing or Group
that performs at least one core RPA mission and/ or is co-located with AD
DGS

= 19 Installations

Integrity - Service - Excellence



xj Base X (MQ-9 MCE Only)
veameonce DECAF Approved Criteria (24 mar 16

Enterprise — Active Duty (AD) Air Force Base in
CONUS/AIK/HI that does not have an MQ-9 wing, but does

have an AD Flying Wing or Group that performs al least one

core RPA mission and / or Is co-located with AD DG

Mission (45 pts):

» Collocate with Active Duty Flying Wing/Gp that

performs RPA core missions (35)

s inteligence/Survwillance/Reconnaissance (ISR) (5)

s Airbome Interdiction (Al) (5)
a Close Air Support (CAS) (5)
a Personnsl Recovery (PR) (5)
& Dynamic Targeting (DT) (5)

s Strike Ccordnation & Reconnaissance (SCAR) (5)
s Airbome Interdiction of Maritime Targets (AIMT) (5)
s Coliocate with Active Duty DGS and/or Geographic

AOC and/or MAJCOM/COCOM (10)

« Collocate with Active Duty DGS (6)

» Coliocate with Active Duty Geographic AQC (2)
s Collocate with MAJCOMWCOCOM (2)

Cost (10 pts)

= Area Consltruction Cost Factor (2)

= Area Locality Costs (8)
s BAH Rate (6) + GS Locality (2)

Capacity (35 pts):

s Ops Campus Facillities & Support (14 points)

s SCIF Space PL-2 (61,000 sq ft) (6)

a HQ/OSS/Simulator (22,000 sq 1t) (2)

® Admin/Training (9,000 sq ft) (2)

s Ono Load bearing pad for 2 MGCS (1)

s Commercial Power & HVAC 1o support (3)
Communications Infrastructure (16 points)

s External Base Comms Architecture (4)

s Intra-Base Comms Archilecture (4)

s BOS Comm (NIPR/SIPR/Telephone) with 24/7 (4)
s JWICS access with 24/7 support (4)

= Base Support/Quality of Life (5 points)

s Medical, Dorms, Fitness, COC, Dining (1 ea)

Environmental (10 pts)

= Alr Quality Standards (2)

s Environmental Impact (2)

» Incompatible Development (2)
= Encroachment (2)

= Land Use Controls (2)

Integrity - Service - bxcellence



\ Base X (MQ-9 MCE Only)
e Candidates

U.S.AIR FORCE

= Davis-Monthan AFB, AZ
= Moody AFB, GA

= Mountain Home AFB, ID
m Offutt AFB, NE

= Shaw AFB, SC

e ———— e e — e ——_———,—————— e — —_,r—_— s — — ————
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\/ Base Y (MQ-9 LRE + MCE)
. ,,..,..SecAF Approved Enterprise cawar 1)

m Enterprise Ao AF installation in CONUS/AK/HI with > 8,000 ft
runway that does not have an MQ-9 Wing

s 50 Installations

Integrity - Service - Excellence 8
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®
5.0
US.AIR FORCE

PRISE AD AF installation in CONUS/AK/HI wh >

IR L Ot Bave an WY Yvind

MISSION (47 pts)

% Training Infrastructure access within 200 nm: (20)
* APA alowable arspace (Reatricled, Waming, IMONATCAA
with FAA COA) (6)
® ASA 11 Ragar (2)
® Access 0 ar-to-surface range (6)
® Overwaler airspace; for AIMT mission (Waming/'Restricted)
(6)
" Ability to train: (18)

® Codocased Flying Wing'Gp in RPA Core Competencies (ISR,

Al, CAS PR DT SCAR) (€)
® Extomal Partinor cpotation in RIPA arspace/range (3)
® VFR pattermn compatibie: (AMPM operating hours) (5)
" Ablity %0 support 12 ocal lines per day (4)
Weather (9 pls) Meets minimum weather criteria:
® loing ~ no icing conditions z 67% of time (3)
® Crosswinds < 15 knots = 80%% of time (3)
® Cailing/visality = 1.500/3nm = 75% of time (3)

COST (10 pts)

* Area Construction Cost Factor: (2)
¥ Area Locality Costs: (8)

Base Y (MQ-9 LRE + MCE)
SecAF Approved Criteria 24 war 16

CAPACITY (33 pts)

® SCIF Space PL-2 (69,000 sq 1) (2)

® WG GPIOSS/LA/SImulator (42,000 sq f1) (1)
® Admin/Trainng (9,000 sq ) (1)

® One Load bearing pad for 2 MGCS (1)

& Commercial Power & HVAC 10 suppon (1)

® Hangars (131,000 sq M) (2)
* GP/StoragaSupport (110,000 sq ) (2)
® Ramp for 18 MQ-9 (10,000 sq yards) (2)

Communication Requirements (16pts)
® External Base Comms Archidecture (1)

® Intra-Base Comms Architecture (1)

® BOS Comm (NIPR/SIPR/Telephone) with 2477 (1)
® JWICS acoess with 24/7 suppont (1)

® Avaiable C-Band spectrum (12)

® Medical, Dorms, Fitmess, CDC, Dining Faciity (1 ea)

ENVIRONMENTAL (10 pts)
® Air Quaity Standards (2)

® Envieorrmental Impact (2)

® Incompatble Development (2)

® BAH Rae (6) ® Encroachment (2)
" GSMIZI ® Land Use Controls (2)

Integrity - Service - Excellence
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,
&.5/ New MQ-9 Wing Way Ahead

US.AIRFORCE

= Winter 2016/2017 — SecAF approve Base X & Y
Preferred and Reasonable Alternatives (P&RA)

m Summer/Fall 2017 — Base X SecAF final decision
= Winter 2017/2018 — Base Y SecAF final decision

e ————
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ATTACHMENT 2



”

»

»

AGENDA

9 JAN 2018

MQ-9 Beddown
» MQ-9 Environmental Impact Statement Schedule
» Community Partnerships supporting beddown of MQ-9 Wing
» Research OEA grants

EUL Options
» Goal to get Phase 0 submitted to AFCEC

Refresh of CP Initiatives
» AF Enterprise Wide Initiatives: trash, landscaping, pavements
Way Ahead

Integrity - Service - Excellence
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Bay Defense Alliance -Tyndall AFB

As of: 9/27/2017

Last Moeting: 9/26/17 Noxt Moeting: TBD
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Bay Defense Alliance -Tyndall AFB

As of: 9/27/2017

Last Meoting: 9/26/17 Next Meeting: TBD
r

o Loss tan 65 DN None
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Update Tyndall AFB

As of: 9/12/2017

Last Meeting: RF: 452016 Next Meeting: N/A

Partnership Initiative Description Benefit(s)

Partnership: A lease anabling the 325 MDG 10 share spaca in the Guf  Installation:
Coast Hospral In order 10 rest patants at a location aowmown was . Incréased
sgned by 325 FWICY and Guif Coast Madical Hospital. The leaso pationt satisfaction by
ended on 8/2/18 and will not be renewed for this partnership. 5.4% over Mitary
Partners: 3250 Meacal Group, Gulf Coast Hospital Treatment Facility rates
Implementation Date 77222015 ®  100% of all espondents
wore salisfied with cxe
Community:
® Provides use of vacant
80802 In Joc hospitsl and
build relatiornships with
community partners

O e e ———
Integrity - Service - Excellence Page 6of &



——  Tyndall AFB

As of: 9/12/2017

Last Mesting: RF: 4/5/2016 Next Meoting: N/A

Partnership Initiative

Deascription Benofit(s)

Partnarship: This parnorship will mprove ratfic fow loading to and Installation:
mmrmnammmmmbyechm ®  S430K nvestment in
and Bhe Florida Depanment of Trasspoxtation. Phass 1: primary acosss road 1o
Implomentation of a dynamic messaging sign to alort drivors of orving boso ertrancoo
condsons, and provide Tyndall AFB and the County ragid response fo

road doseres and emergencies, Phase 2: Adaptive Control will Ink Community:

waffc signals along Tyrddall Parkway with the Bay County contraized @ Increased safoly dusing
affic control. Phasa 3. Conlinue the adaptive control trafic signals ail emarpency for Bay

he way up % the brdge from Tyndall AFB 1o tha Navy Base allowng County Transponaton
Bay County Transportation, in an emergancy, to have remote control of through control of traffic
the traffic signals. signals

Partners: Bay County Trame Mansgement, Tyndall AFB, Fierida Improved caily traffic fiow and
Department of Transportaton ablity o reroute traffic due o
implementation Date: 83072015 base activites

Integrity - Service - Excellence Page Sof 6



Update Tynda” AFB

As of: 9/12/2017

Last Meeting: RF: 4/5/2016 Next Meeting: N/A

Partnership Initiative

Emergancy
Task Force

Description ‘Bcncﬁhs]

Partnership: The base s cumently conducting jont training'exeroses  Installaton:

with county agencies through an nformal agreement. The last full- s Provides foc acdniong
scalo oxerciss was a ain dersimant wheee 45 Tyrdal respondess Faining cpportuntios
mbadded wih local responders 10 1est standand operaing procecures & Promotes betar
{SOPs). This initiative allows the basa and county agencies 1o betier wnderstanding of

wndorstond the role each stakeholder plays, standardize common siakeholdars’ missions

SOPs, and improve ntercperabilty and comemunication.

Partners: Tyndal AFB, Courty, City of Parker Community:

Timeline. Q3 - FY2018 » Provdes for addsonal

Next Steps: The next axercize wil be a tabletop humcane exercise in tainng opportunties

May 2017 at the Bay County EOC, ® Promoles better
wnderstanding of
stakeholders’ mission

Integrity - Service - Excellence Page 10f 6



e Tyndall AFB

As of: 9/12/2017

Last Meeting: RF: 4/52016 Noxt Meoting: N/A
Partnership Initiative Description | Benefit(s)

Veteran and Military Partnership: Tyndal AFB wil pariner with CareerSource 1o provide Installation:

Spouse Sxill Sot Data aggrogato siillsct data aboul ranalioning veltrora and mililaey s Ulilized grant 1o hiro &
Sase and Jobs Intiative spouses to the Economic Development Aliance 10 atiract aarcspace, echnical consultant for

aviaton and defense INcuslry companas 1o the area. This parnership data transfer requiremants
can have orerpras-aide apglicabilfy for the AF and broader DOD & Impeoves b cpportunites

communities. for transtioning service
Partners: Tyndal AFB, CarearSource Guif Coast, Bay County members

Econormic Dafonse Allance, Eglin AFB anc Hulbert Fiokd

Timeline: Q2 « FY2018; Ongong with pilot project with monthly Community:

collection data from Tyndall, Eglin, and Hurlburt Field » Local economic

Next Steps: The base s awaling adstional input rom OSD. dovoiopeont by stiracting
Background. Vetaran's Re-employment team paricipated in OS0D paw companes and
Transition Coundil mesting led by OSD Transtion to Veterans Office ndustry o the area
(TVO). TVO ia sesing Army and Navy participation 10 expand current s  Increasos profossional
plot program scope % inciuda Army and Navy parsonnel in NW workforcs in locel area

Florda. Transtion Program Representatives did not support axtracting
parsonnel data ot the local lovel, Army and Navy currently support an
OSD effort 1o oblain aggregate data from the Defense Manpower and

Data Center. OSD TVO is exploring possbie oplions.

Integrity - Service - Excellence Page Jof 6
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e Tyndall AFB

As of: 9/12/2017

Last Moeting: RF: /852016 Next Meeting: N/A
Partnership Initistive Description Benefit(s)
Compatble Land Use Partnership: The kocal community will assist compaible land use 1o Installstion:
Buffaring for Mission protact tho curront and uture Tyndal misaion capabiity Brough 2oning @ Prolocts fulere misson
Sussainability and purchasing of development rghts., growth
Partners: Bay County, Bay Defense Alliance, Trust for Public Lands, = Improves mssion
The Nature Consorvancy, City of Parkor, Tyndoll AFS, Egin AFB sustainablity
Timaline: Q4 - FY2020
Operatlons Next Steps: REPI funding received during 2015 was lost. becausea  Community:
private donde was not available, The initiative & termporanly on hold s Prolects snvirosenontal
uniil the basa's new Community Planner is hired. resources (0.9, local lake,
oysler farm)

Near Term = Resolves safely concems
for posential iIncompatibie
development

Integrity - Service - Excellence Page 1016



Update Tynda” AFB

As of: 9/12/2017

Last Meeting: RF: 4/5/2016 Next Meeting: NVA
Partnership Initiative : Description Benefit(s)

Trainng Agresment-- Partnership: This patnership would provide medical traning for Installation:

Military Mealthcare military heaithcare providens and nurses In the jocal community, and = Separated members are
Frovidec™Nurse stroaming the procass for aach milary doctoriursa having to be ro- mora likaly %o practica
Compatency Training cracentialed ender State reguiation. Opporunites in the community medicing In the state of FL

would enhance medical training for miltary provwders as there 1S no 8 Provides both parties wih
omatgancy foom n the madical clinic on base, and milifary providarns Eadility protection and

do not routinely Ireal 3 wide range of inesses. The pamership would civilian crecentiaing for
Provide B resource 1o assist local hespltals daaling wan an estrmated miltary medical parsonnel

Education shortagoe of 12,000 healthcare providors in Florda. = Roduce overall rairing
erm 'M‘o"l;o'oho?hummn Kvernge the recent Cemmunity:
Next - can .
|N68l’T passage of Florida HB-541 1o enhance mission requiremants. s Force rultiplier for civilan

Integrity - Service - Excellence Pago20f6



T Tyndall AFB

As of: 9/12/2017

Last Meeting: RF: 452016 Next Meeting: NVA

| Description i Beneflit(s)

Partnorship Initistive

Unmanned Aong
Systems Working Group

Partnership Tyndal has started 1 form a UAS Workrg Group wis m
updates being brisfed at e AFCP meetings, The goal s locontinue @ Supports missien

rainng and projecting unevalad combal ar power without he readiness by ensunng
ntocforonce of dronos from the community. Commenity mombers neod UASs do not irmpact
10 be determned in order 10 be added to the UAS Working Group. requirements
Partners: Local airfiedds

Timeline: Q3 - FY2018 Community:

Next Steps: Completed draft of Tyndall policy and being routed for » Provides safe areas
signature. Once approved will pubiicize to communty, Once Tyndal where drores are fiyabie.
works ot Base level policy, 1hen will work with other sifielcs &8 & Koop communiy

unied frenl members safs

Partnership: Several areas are availsble on TAFB for polentiad usa of  Instaliation:
privatized companves. Currenty, the Dase needs 10 determine which s Puts undenized land

plots of land are avalable for commercial use and facilities back into
Partners: productive reuse
Timeline.

Next Steps: The base has identified piots of land for this EUL intiatve  Community:

(Crooked Island & Walker Bayou) The base Is workingwith AFCEC 1o = Accitional recreational
develop Uil package for Phase 0, A Data Call s scheduled 1o occur in opportunities

Apeil 2017,

Integrity - Service - Excellence Page 4 of 6
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Y WingcC Y Bay Def Al Tyndall AFB

'5,}? Mayor * Base POCs As of: 9/27/2017

Last Meating: W25/17 Next Moeting: N/A

Partnership Inltiative Description | Benelit|s)

Long Term

s thhere a way 10 partner Partnership xootooouoounuonooluuooouonooouuuonoonooouooouooos. — Instaliation:

with local univershes — LOOOLOOOOOUOOOOOOOOOOONOONOOOOOONOOCLOOUDOONOOOLCOODOCNOOOE. B XO000000O00OOOOOOUOOONK
Technic coleges 10 IO NI I NI XU K OCOOOOUOOOOOO
batter meet Armen and OO0 B OOOOOOOOOONUOODOOODOOON
Dependent mads on Dase  Parmmens XoooooooooooooiOOOoOOOOOOOOOOONOONNOOCOOOOOONNE OOOOOOOCOOONOOOOOOO
Timeline: Develop Srategy Oct-Dec 17 KX
Next Steps: B O0OO00000000000000000K
OO O U OO FOOOOOUOOOOOOOOOOUOOL
. UOOCOUOOOOUOOOUOOUOOOOOOOULOOOOOOUOOULOOOOOOOOOOUUooDoooouoxx.  Comenunity:
Education " ONO000000NO00NO00NOONN.
XOOO0OO0N000000K
B OUUOOCOOOUUOUUUOOUOOU
Neaf Term KOOOOOOOLOOOUOOOOOOOU

XXXXX ‘6



Tyndall AFB

As of: 9/27/2017

Last Meeting: 972517 Next Meeting: N/A

Partnership Initiative Description | Benefit(s)

Work with Florids DMV to Installation

et satelite cnoe on

Tyndall AFB. Is thoro @

way © leverage Base

Bowing Center
)

Near Term " XOCOOUOOOAXKIDNUCOOE

HODOOOCOOONOOEK

Panners hipoooooooooooonoiooeooooioodoneooooseooooooooacex.  Installation:
PR b b i asnss i et eRaRit it biiieriidtbisniii ittt iiiidtdsid 0 000000COOO0OOOOOCOOO

X OO OO OO OOOCCOOOOOCOOOCOOOOOOOOOCOOCOOONOOONOOL MOOCOOOOOOO0OOONC
HOOC0OOOK, 8 0000OOCOOO0OOCOOCOOO
Parinors. xoo0oooOoOOsOOOOOOUOOOOCCOCOUOOUOCCCO OO XX OO IO OO0
Timeline: Davolop Strategy Oct-Dec 17 KX

Next Steps: B 000000000O00OODOOOOOO
OO O OO OOOOOCOOOOOOOOOOOOUOOOOOOOOOOOOOOO FOO0OOOCOOO0OOOOOO

X OO OO OO0 OO0 OOOCC0OO OO Community.

'S



Tyndall AFB

As of: 9/27/2017

Last Meeting: W25/17 Noxt Moeoting: N/A

Partnership Initiative > ) Benefit(s)

is there a wary 10 leverage
Sase Bowkng Cenlor

Near Term

s here a way W leverage  Partnership OocoooooooodOonooonoOoOouoooooooooooouoooooooooox.  Installation.

Fiiness Center XOOOOOCUOOOOOOOUUOOUUOOUOOUDOOUUOODOUCDOOCOOOUUDUOOOOOOODOO.. B JO000OO0OCOOOOUOOCOOU0E
MO0 OOOOOOOOOOOOOOOOOCOOOCCOOOOONOOOCOOOOOONOOOCOOOOCL SO0
KOO B UOOUCOOUOUOOOCOUCOOOU
Partners Xoooooooo O OOOOOUOOUOOOOOOOUOOOOOOOOOOC HOOCOOOOOCOOCCOO0O00E
Timeline: Develop Stralegy Oct-Dec 17 XK
Next Steps: B OOOOOOOOOCOOOOOOCOOO0NC
OOOOOOOOOOOOOOOOOOCDOOOOOUOOUUOOOOCCOOOC OOOOOCOCUO0O OO0 MOODOOOOOOOOODOOONOC
MWR XOOCOOOOOOOOO0OOONOOONOOOOOCOOOCOOO0OOCDOONuoOoocoOouooooax. Community:
O OOOLOOOOOOOOODOOCOOCOON
OO0
8 0OO0COOCOCOOOOOOOOOOCNX
Near Tefm HOOLOOOOOCOOODOOC0OON

xxx



Tyndall AFB

As of: 9/27/12017

Last Meeting: 9725017 Next Meating: N/A

idansty ways 10 use
Wetangds banking, effecs

of commarcial forasty and
ntegration with REPI
nitistves)

* X

Partnership Initiative Descrption Benefit(s)

Near Term
Qbtan way 0 peovide Partnership xoootoooooooootnoooiouooooooooooooooooacooocoo:  Installation:
Comrm Sq requiced HOOOOOOOOOLOOOOOCOOUNOOOOOOOOOONOOOOOCDONNOOO0OOOOONOOOUNOOOOCE.  § XNOO00OOOOOOXOOOOOCOONN
raining OO OO OOOOONOONOOONOOOOODOOCCOOODOCOOONOOOCO000K FOOODOOOOOODOO0OK
OOOONNX 8 XO000000000O00OOCCOONCE
Partners . L ooooOuoOUOUOUUUOUUUOOOUUOUUCUUULUUUOCOCOOUOOUK B
Timeline: Develop Strategy Oct-Dec 17 OO
Next Steps: 8 OOOUOOODOOOOOOOOCOONE
RO O OO OOOOOOOIDOOCOOOOOOCOOUOOOOOOOOON PO
. FOOOOOONOCOOONDOONOCOOONOOONOOOOONDOOCOOoDOOCOOOoDoooooDK.  Community:
| Education . mm:gnmomoooaxxu
- FOOOOOOOOOOOOO0
Near Term e




Tyndall AFB

As of: 9/27/2017

Last Mooting: 9/25/17 Next Meeting: N/A

Partnership Initistive Benefitis)

Develop ways 10 buld
hgh-and singlo family
homes

*

Long-Term
Adcress eflect of o ePartnership OO00O00OOUOOONOOULOOUOUUDOOUOOOLOOOOOODOOCOOOoOC:.  Installation.
requireament for Roal XOOOCDOO0O0OOOONOOONOOOOOONOOCOOOCOOODOOOOOODOOOOOOOO0OOOOONE. # DOOOOOOOOOOOOOOUOUUOOON
Estate Discosure A OO OO OOOOCOOOOOOOOONOOOOOCOOOOOOOOOL DOO00O000000O000K
MOOOOCOOO. f ROO00OO0OOCOOOOOODOO0E
Partners: 00000000 O00000000000000O000onOO0OO0000000000O0NNE LOOOOOOOOOOOOOOOOOOOONE
Timelne: Develop Strategy Oct-Dec 17 DOOK
Next Steps: 8 DOOOOONOOOOOOOOOOOO0
I S N 3 0 0 0 O 00 O e EXXEAAXIAAE IR
2 MOOOUOOCCOOUOOOOOOCOUCOOOOOUOOUCUOUOOONOOUOOOOOOOONo0oxxx.  Community.
Operations ®  DOOCOONOOCUOONOUUOUC
p T
DOO0OOONOOONO00000000NK
Near Term .

TOOOCOOOCOOO OO0
OO



Tyndall AFB

As of: 9/27/2017

Last Meeting: 9/25/17 Next Meoting: N/A
Partnership Initiative | Description m
m‘ew e D' x e ) LA . .

City of Parker

*

Near Term

Addross ndise and
munitions impacts from
AFRL range with 1000 b
net explosive woghv

Partners | Xo0000000o0000mOnooO0000OOO0NOO0OO0OOOOO00000K XOOO0OOOOOCOOCOOO0DOCCE

Timeline: Develop Stratagy Oct-Dec 17 OO

Next Steps: 8 RUOUUUOUUUOUOOOCOCK

OO OO OO UUOUOOOOOUUUOOOOCOOOOOOOOOOK FOOOOOUOOUOOUOOOOOO

XOOOOCOOOOOONOOCOOOOOOCOOOOOOOOONOOULOOULOUOOOUOOUUOoDDDUD.  Community:
FIOOOOOOOOOCOOO0OK
FOOOOOOOOOCOONOOOCDOON

Neaf Term r MOOOOCOOOOCOOOOOCOOOK

MO0



YK WingCC Y Bay DefAl Tyndall AFB

Y¢ Mayor Yk BasePOCs As of: 9/27/2017

Last Meeting: 925/17 Next Meeting: NJA

Description Benefit(s)

Partnership Initiative

Pul Caties st Panama Patmnlip Installation:
City Alrpont runway 1o 0 ,  DOO00OOLOOOOOONOOCONNN
racover Arcraft ve gong OOOOOO00000000
all he way © Egiin during 2000000000 . OOO0OO0000000D0OOCOONN
Inclement weather Partners: Tyndall AFB, County, Cry of Parker, Bafour-Beaty OOCOOOOOOOOOOOOUOOON
Timelne: Dowelop Simtegy Oct-Dec 17 0000
Next Steps: Get with Ballour - Beaty leadarship 1o identify their DOOI0OONOOO0DONOOOO0N
polental needs and Intatves. DOOCOOONOODOOO0O00ON.
Operations Comrmunlty
OOOOOOOCOOOOCOOOOO
OOCOONOOOOCOOUNO,
LOﬂQ Term " OOOUOOOUOOOOOCOONCOONE
OOOOOOOOOOOONON
Provide Air Traffic Contiol  Partnership: Base work with Local community (o discuss potential Installation:
Traning wasle mansgement, §  ROOOUOOOOOCOOCOOOUOOUU
Partners: Bay County. Bay Defarse Alllance. City of Parker. Tyndall DOOOOOOOOOOOO00CK
AFB. Egin AFB § DOO00OO00O0OONDOONOO0N
* Timebne: Develop Strategy Oct-Dec 17 TOOCOOOOOOCOOONOOIOUON
Next Steps Schecule meeting between Comerunity and Base Koy 00K
leaders §  NOOONOOOOOOOOMNONOOON
OOCOOOOOO0OOCOOOE K
R Commun
Education . uxm?muwxxxm
LOOOOOOOOO0OO000,
8 0OO0COOOCOOOOCOOOCOO0CK
Near Term ROOUDOOOOOCOOUIOOCXXN

JOOOCK



Near Term

Provide Adversary Ar
Sirmuiator Instructors

*

| Education

Near Term

Tyndall AFB

As of: 9/27/2017

Next Meeting: N/A
Benefit(s)
Installaton:

Partnership Xooooooooooooooooooooonoooooonoooooooooooonoocoos:  installation:
OOOOONOOONOOOOOCOOOCCOOOOONOOINOOOOOCDOOCOOOOOCOOMNOOICOO0NK.  § MOO000000O0OOCNOOCNOCL

OOOOOOOOOOOOOCOOOCOCOOONOOULOOOOOCOOOCOOOOOOCOOONOOOOOOOOK FOOODOOOOOOOOC0K

XX HIAAN OO
Partners . X oo00o0oooO0ooiO i OOO00O0OOONOOO0OO0OOOOUNOOO0NK OO0 OO0
Timeline: Develop Strategy Oct-Dac 17 X000

Next Steps: 8 UOOUOOOOOUUOCOOOOOUK

20O OO OOOOOOOOOO0OOCONOOOOOCOOOCOOOOOOCOOOCOOOOOOOOK POOOCOOOOOCOOCOOCOOK
O I I IO MO X N OO I OO OO, Communlty

OO0



* Wing CC * Bay Def All Tynda” AFB

i{? Mayor * Base POCs As of: 9/27/2017

Next Meeting: N/A

Description Benefil(s)

Ottan Contract Partnershi p oooooooooooosooooonouoduoOaOoaosaonooooomooocc.  Instalistion:
Nangower to support HOOOOOOOLCOOOOCNOOULOOOOOO0OOONOOODNOOOOCUOOONOUOOOOO0OOD00O. B X0000000OOODOOOOOCOOO0N
Community Partnership OOOONOOONOOOOOCN O OOOOOOOOONOOCLOOOOOOOOOOOUCOOOOOOOOOOOON HOOOOOOOOODOO00CK
Efons HOOOOO B O0000000OODOOOOOOOOO0
Parners OOoOouoootuUOuOOOoOOOOOUOOOUUUUOUOOOOOUOOOOOOUDOO0 HOOOOOUOOOOOCOUOUOOC0
Timeline: Develop Skategy Oct-Dec 17 OO0
Next Steps: B 00000000O0DOOOOOONOO
I NN I 0 T NN N 0 0 M NN M S MMM MO O O, JOOCUC OO OO X
FOOOOCOOOOOOONOOOOOOOONOOOCOOROOOOOMNOOOOOOCOONUOoNNoo.  Community:
M anpower B 000OCO0OOODOODOOCOONNX
OO
B OO00OOUOOODOOODOOOOO0N
Long Term KUCCOUUOUITOUIX

000N

fé



* Wing CC * Bay Def All Tynda,’ AFB

% mayr Yk BasepOCS As of: 9/27/2017
Last Meeting: 2517 Next Meeting: N/A

Privatized Housing
a Wmm

**ik |

Partners: Tyndail AFB, County, City of Parker, Balfour-Boaty might be leveraged 1o
Timeline: Davolop Strategy Oct-Dec 17 cbisn other pricrity needs
* Noxt Stops: Got wih Balour ~ Beaty leadership to identfy their s Polential 1o cbian funds
potential needs and initigtives, from solar power faks
Community.
s Housing ot end of m
Real ESt might be used for mixed
usa devolopmant
Near Term = B8-8 might obtan solar
pawer project
Waste Management Partnership. Basa work with Local community 10 discuss potential Installation
waste management. s Cblaned roduce wasle
Partners: Bay County, Bay Defonse Allance, City of Parkar, Tyndall management Costs-
AFB, Eglin AFB polentialy recycing costs
Timeline: Develop Strategy Oct-Dec 17
| Operations Next Staps Schaduie meeting betwean Commurity and Base Key Community:
Balars e City uses waste In ther
wasle 10 energy
Near Term CONarson clant o
obtains chesper enengy

Integrity - Service - Excellence Page 10of 6



Tyndall AFB

As of: 9/27/2017

Last Meeting: V2517 Next Meeting: N/A

Partnership Initiative ( : Benefit(s)

Biggest Ssus is currant
sinte of Capehart and
Wherry Housing

) BAS ¢
|Rea|Est|

Near Term

Base has 450 Dormitory Partnership XO000ooooooooooooooioooonooooonooonoooooonoooooos:  Instatistion

ooms Patl s in w O A O o O X O O OO OO OO O B O000OO0OOOOOOOODOOOOO
congibon H000OCDOOO00K, HOOCOOOOOOO0O00ONK
Parnnors:; Xo000000000oaOuooo0uoONnOOoOCOUOOO000OCDNO0OO0C  0000OO0CO0000NOOCOON
* Timedine: Davelop Strategy Oct-Dec 17 OOOOOOOOOOOOODOONOOONE
Next Sweps: KO0
OOOOOCDOOOOOOOOOCOOOCOOOOOONOOOCONONOOOOONNOOODOCOONNNONONOON. B XO000000O000O0OOCNOONN
R N N M O O e X X e XXX e e X x
Community:
Real Est B O00COO00OODOOOOOOOONNI
O XN
B 0000O00OOO0OOOOOO0O00E
Long Term XXXOOOOOOOIOTOOONIX

OO



Tyndall AFB

As of: 9/27/2017

Last Mecting: w2517 Neoxt Mooting: N/A
Partnership Initiative Benefit(s)

Is there a way to leverage Mpmmmaommmm Installation:

1o oblain & Fuhing :

Lodga?

) SIS ¢

Long Term |

How do we add a middie Partnership Make it 3 RED HORSE project? Xooooooiaoooono Installation:
school / Hgh School once 300000000000000000OUOOOOOCOOOEOOOOCOONOOCROOOONNNOOOCO00N000N.. B X00000000000000OOC0O00NK

MO8 is snnounced JOOOOOOOOOOO. HOOOOOOOOOOOOOOO
Partsers. Xoooooooooo000oDoO00000000oO00OO00OoOO0NOOO0OO B O00OOOOOOOOOOOOONOO
Timeline: Develop Strategy Oct-Dec 17 OOOOOOONOOOOOMOOMX

Noxt Stopa: R
OOOONOOOOOOOOUNCOUOOOOOONNCOOLOOOOOMNOOOOOOCOOONOOONOO0OOONE. B X0000000OCNOO0OOOOOON
I Ed 5 MWR I OOOOOOOOOOOOOOOOOOONNOOONOOOOOONOOODOOCOOOONOOOOOOOOONK HOOOOOOOOOOOOOOOOOON
' Community

Rea| Est | B 000000000000000O0NOOM

OOOOOOOOOOOO0U

®  OOOOOCOOONOOONOOMOOONNK
Long Term HOOOOOOOMOOOMO00000K.




* Wing CC * Bay Def All Tynda” AFB

A7 Mayor Y 8ase POCS As of: 9/27/2017
Last Meoeting: V2517 Next Meoting: NJA
Is thore a way % lovorago mwmm»mmmm Inataliation:
new Looging bulksing,
OpON UP Walrwiy BCCoRs
near Small Ams Range

) A ¢

The nooer range is 8 Partnership Maka il 8 RED HORSE project 7 Xoomuooooooooooooo Installation:
catastrophe, s there o U O O U OO OO OODOOOOOC X B O00000OOCOOOOOOODOOONK
way 1o buiki a new 300 HOOOOUOOOOCKE, JOOOOOOOOOOOONON
yard range and pariner Parners. xoo000000000000ooO0000000000000O0000nnOO000000000 B 000000000000000O0NOO0E
with county / Mexico Timeline: Develop Strategy Oct-Dec 17 OO
Beach Next Stops: OO
OOOOOOOOCOOXCOOOCCOCOONOOOCCOOOOOUOOOICOOOOOMNOOONOO0OOOK. B X0000OGOOGOOOGROOUNOO0O.
* O NN N NN M MM 0 0 O O O x X NN D30 MO0 0 XX
Community:
B O00000OOCOOOOOOOCDOO0N.
Real ESt | FOOUOOOOOCOOOOON

B 000000OO00OOONOOINOONE

Long Termj YOODXOOOCONKIXXCXXNX

OO0




* Wing CC * Bay Def All Tyndal, AFB

¢ Mayor Yk BasePOCs As of: 9/27/2017

Last Meeting: Last Meeting: 92517 Next Meeting: N/A

Partnership Initiative Description Benefil(s)

Is there a way loobtaina P Installation

) BAG ¢

Real Est

Long Term

Is there way 0 leverage Parinesship XO00ooo0ooooioooononodioOoooooooaeeoooooconmeooox.  Instaliation:

“The Only Sait Water NOOOOOOOOOOOOOOUNOOUROOOOOCDOOUUOOOOUCOOOUOOUOOOUOOOOUOOOOO.  # J0000000OOOOOOOOOOOOOCE
Bayou in the Workd 7" OO0 OO OO OO DOOUOOOUOOOOOUNOOOOO HOOOROOOOOO000000K
OO0, 8 O00NOOONOOOOOOOONNOO
Parnens . X000 O OO OO OO OO OO0 OO OOOOOCOOCOOO
Timaline: Deveiop Strategy Oct-Dec 17 XXXAX
Next Steps: B O00NOOOOOCOOOOOOONOON
- I OO O OO X R AR, JOCOCOOOOOOOOOCCOC K
FOOOOOOONOONOOOOOONOOCLOOOOOONOONOOOOOCDOOUDUooDoooo.  Community:
| Real Est I - xxmx'z:tmmxnxm
JOOO OO OO0

Long Term OODOOCO0ONOO00ON000DX




Y wingcC Y Bay DefAl Tyndall AFB

¢ Mayor Yk BasePOCs As of: 9/27/2017

Last Meeting: 972517 Next Meeting: N/A

Partnership Indtiative Description Benefit(s)

Help Calloway ~ Parcer Partnership Parker CRy has a demaliion ~ provide dumpster free to Installation:

Mid-Term

'S there way to leverage Partners hip oooo0ooOoooooooooononoooooooocnoonoccoooeoocooox.  Installation:

Marna Renovaton NOOOOOOOOLOOOCOOOLOOOOOCNOOOLUOOOOCOOOUDUOOOOCDOOCO0O0OOCDONN. 1 N0000000O000O00O00000N
OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOONOOODOOOOOCDOOOOOOOOOOOCON LOOOOOOOOOOOO0ONK
* * XOOO0O000K, 8 00000000O00OONNOO0NO0K
Panners. Xooo00uooooooooooOOoooOOOOOOOOOnOOaoOOOOO000c: HOOOOOOOOOOOCOOO0OO0
Timeline: Dovelop Strategy Oct-Dec 17 OO,
Next Steps: o OO0OOODOOONOOUOOO0NOOE
OOOOOOOOOCOOOOOOOUOOOOOOOOOUCOOOOOOOOOODOOOOOCDOOCOOOOOO0OOM MOOOOOOOOONOONOOO0OK
RXOUOOOOUOOOOOOOUOOOOOOOULOOOOUOOOOUDoooOOnOocnooooocooo. Community.
Real Est " OOUOOOOOOOOOCOOUOOONE
HOOOOOOOOOOO0ON

:  OOOOOOOOOOOOOOOOOOO0N
M'd'Te"n JOOOOOTDOCKXXIOKIN
00




Tyndall AFB

As of: 9/27/2017

Last Moeting: 972517 Next Mooting: N/A

Partnership Initiative | Description | Benefit(s)

Solid Waste Electric
Fachty - Piocup waste
on base?
Operations
Near Term
Always willing 10 work Partnership: x0o000000o0inooono0ooiioOonoon0atOOonoooon Instaliation
Ogethar on common KOO OOOOOUOOOCOOOOUOOOOCCOOOUOOOOOOOOOOOO.  § JO0000OCOOOCOOODOOOOOON
planning anc common KOOOOOOOOOOOOOOOOONOC OODOOOOO00NO00CK
purchasng Partners: xXoo0o0oooootOo0oooooooOOOoOOOOOOnOOOROOoOOanOOOnOo 5 0000OOCOOOCOOODOOOOOCK
Timeline: Develcp Strategy Oct-Dec 17 OO OO
i z Noxt Stops: OO
OOOOOONOOOLOOOOOONOODOOOOOCDOOCOOOOOOCOOOOOOOOCOOONLOOUOC. # 000COOCCOOCCOOOOOOOOCN
OO OO OOOOOOOUOOOCOOOOOCOOOOOOOOOOCOOOOOOOOOON XXRIOOCOOOOOOOOOOOK
s : Community:
| Engineering . uxx:x'?mmmxm
HOOOOOOOOOOOOO0OCK
 0000O00O0OOO0O0OO0NOO0O
Near Term OOOROOOOOOOOO0OO0OOOCNE




* wocc J swoun  Tyndall AFB

Y Mayor Y Base POCs As of: 9/27/2017

Last Meeting: 9/25/17 Next Meoting: N/A

Partnership Initiative Description Benefit(s)
Has flood conltrol MWMMWNWW Mlhllon:
expertioe that may be JOCCNI IR
valuable to the Base HOOOOOUOOONOOUOOE
expertise City could use mnn mmoao»w JOCOO X KOO
00K
§ OO0O000OOO0OOOOOOOOOOCK
HOOOOOOOOOOOOOOO0OO

[Erwavia] o

Near Term ,  OO000OONNOO0NO000000E
XO0OOO0OOOOOOOXK
Ad Valosem Tax Partnership: Cannot adopt untll property values retum elminating o installation
SAEM hole’ OOO0OOOOONOOUOOOOOUUOOOOUOUUOOOOOOOOOCOOOUOONE B OOOUOOOOOOOOOODOOOOOOE
* OOCOOOOOCOOOOOONOOOOO HOOOOOCOOUOO0NK
Panners. xXoooooooooooooo OO0 OoOOOUOOOOOOUOOONOOONOOO0OCK  OO0OOO0OOONOONOOONOOO
Timeline: Develop Strategy Oct-Dec 17 HOOOOOCOOOOOOOOOOO0OO00
Next Steps: OO
HOCOOOOOACOOMNOOOLOOLOOOLOOOLOOCOOCVOOULOCOOOCDOOCOOOCNOOOOON. 1 J0000OCOOOOOOOCOOOOUOO0
N 0 NN D0 3N MM 3 3 MMM 0 000 0 e TOOCOOOOOOCOOOOCOOO00O
Community:
R93| ESt I B OOOOOO0OOOOOCOOO00OOOE
OO N Y,
OO00O0OOOONOONOONNOOE
Long Term 00COOOOAINCNC00N

OO



Tyndall AFB

As of: 9/27/2017

Last Meoting: 925017 Noxt Meoting: N/A

Partnership Initiative I Descriphon Benefi(s)

Is there a way 0 wilize
150 housing units cutside
the basa?

X 5

Long Term
Development of 4-slory 00 Partnership: Developer may have backed away from apartment ceal.  Installation:
Parkér side of bridge Nead o work AICUZ quickar with base because delays affect alility 10 B X000000000000O0O000OO
a%oched by base AICUZ dose dovelopment deals ‘quickdy.” KOO
Partners: x0000000acoosoonooioauoooooaioOOUUoooOOnOODoa. B X0000000000OOCOOONOOO
ﬁ Timeline: Develop Strategy Oct-Dec 17 XXCCOOUOOOOOCOOOCOONON
Next Steps: XXX
XOOOOOOOOOOOOOOOOOOCOOOOOCO0OOONOOOOOOOOOOCOOOOOOCOOOCOOOOOOCCK B 0000O000000OO00O00O00
O O M IO IO OO OO OO0 OO0
Commu
Real Est I . :ooo;)ono’ummmm
OCOOOOOOONOOOOK
Near Term 3 :mxx)ouxmmmmx




* Wing CC * Bay Def All
i\f Mayor * Base POCs

Last Meeting: 9/2517

Tyndall AFB

As of: 9/27/2017

Next Meeting: N/A

Partnership Initiative Description

Staws of MOUS between
Fuee Ang Polce

Near Term
15 there way 10 Arnex Partnership: alresdy provides emergency transport 10 Gulf Coast or
POFLONS of Be basa? Bay Madcal | nesd 10 SJ0rass [UnNsdiCion XooOOONOOONOO0OK
X RO X M IO OO OO OO0
J00OOCOOOCOOOOOCO0OOO0CK.
* Partners  ooooooioOOooOOuouOOONOOOOOONOOOOOUOOOOOONOOONE
Timelne: Dowelop Strategy Oct-Dec 17
Next Steps:
I MMM DN X N M O 2 X OO0
IEERAARPARRERRERER AR iRRRi iRl tiiiiidebiiniiiidnitddetiinnss
| Real Est
Long Term

Benelit(s)

Installation

XOOOOOOOOOCOOOOOCOOO
DOCOOOOOOOOOEONE
BOOCOOCOOOCOOOOOOCOOK
1OOOOOOOOCCOOONOOOOOOCK
nOOcx
OOOOOOOOCOCOOO0OOCOOO0C
ROOOOOCOOOCOOONOOCCCK

Community

ROOCOOOOOCOOOXOO00OO0
JOOOOOOCOOO0OO0X
ROOOOOCOOOCOOONOOCOOOE
OO
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TYNDALL AFB
COMMUNITY PARTNERSHIP

STEERING GROUP

| March 2018




AGENDA

—

* Air Force Community Partnership
* Tyndall 2030 Vision

* MQ-9Wing and potential community impact plus up of an additional 1700
military personnel and their families; Office of Economic Adjustment Grants

* Re-energize the Community Partnership Steering Group




AF COMMUNITY PARTNERSHIPS

— — —— e

v Siace Jancary 2013, the AFCP program has inspired 62 installacions and comemunities o partner
acrons & wide range of initatives

+ The AFCP process has tapped imo the inteflectual capital and innovative spirk of installstion and
community leaders to ind oreative ways to accomplish the AF mission and enhance communities

* Developed over | 000+ initiacives, J0O undergoing refinement at any cne time

* Signed 270 agreemencs: Generated $41M in AF benefit & about $I4M In communicy benefie; the
Air Force has deeper and more meaningful relatiombips with communities

*  Innovative inidatives include: comemunity operation of 3 water/wiaste water Creatment plant,
construction’ maintenance of balfields, refuse pick-up, prounds/pavement maincenance, and operation
of Airmen support services Bk Ebraries, golif courses, and youth programs

*«  AFCP instaltations and communitios now have the framework and tools 1o develop mutally
benefcial partnerships with minimal guidance and oversight



—

AF COMMUNITY PARTNERSHIP LESSONS
LEARNED

* Leadership is KEY: Community Leaders and Installation Commanders need to be
visible champions

* Build Relationships: Communities and Installations needs to work together to build
partnerships

* Manage Expectations: Brainstorming Is fun; executing them is hard work

* Portfolio of Initiatives: Develop a portfolio of initiatives; quick wins sustain
MOMentum

* Overcome Obstacles: Build staff to establish continuity and bring in key
stakeholders

¢ Ask for Help when Stucke Take advantage of resources!




TYNDALL 2030 VISION




TYNDALL SELECTED AS MQ-9
PREFERRED ALTERNATIVE

* HUGE! But not the final decision

* Enwironmental Impact Analysis must be completed before Record of Decision
and final basing decision is made

* Community is KEY! Multiple opportunities for public input—scoping and
review of Environmental Impact Statement and attending public hearing

* Approx 1700 military and their families. ... housing, schools, jobs

* Pursue Office of Economic Adjustment Grant...10% matching average grant
$300K to $1M

* Many opportunities for community and AF to partner




WAY AHEAD

* |dentify next steps
* |dentify what Is important

* Discuss organizational construct
* Review leadership group composition
* Identfy high priority opportunities







Enhanced Use Leases (EULs)

= EUL: Public-private partnership-collaborative agreement between an
installation and private entity

> Lease under-utilized land to 3rd party to augment base O&M and
facility/MILCON needs

> Examples:
> Eglin AFB: Holiday Inn - Emerald Breeze Hotel

= Grand Forks AFB; Grand Sky UAV Development
> Hill AFB: Falcon Hill National Aerospace Park
> Nellis AFB: Water Reclamation Facility

> JB San Antonio Office Space

> Seymour Johnson AFB: Fitness Facilities

/l}r\ e L //
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Emerald Breeze Hotel - Eglin AFB

> 152 Room Hotel Resort

»> Opened May 2014

> Land lease pays Eglin AFB $$S every year

> Test site validated and operational

= Savings to military: 1,500+ discounted room nights
= Phase 2 hotel set to open Spring 2017

-
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Grand Sky UAV Development - Grand Forks AFB

» Grand Forks Air Force Base is home to 318th _— -
Air Base Wing. ’

» The base's mission has been UAS-focused
since 201 1-- includes operation of RQ-4 Global
Hawk, making it one of the nation’s most
important sites for the development of UAS
technologies.

» Grand Sky has a unique collaborative relationship with the Grand Forks Air
Force Base.

» Through its Joint Use Agreement with the USAF and Grand Forks County,
Grand Sky tenants have direct access to the 12,351-fcot runway at Grand
Forks Air Force Base.

» Joint Use Agreement allows manned, unmanned and optionally manned
commercial aircraft to utilize the runway, which allows for real-world

situational testing. |
[ﬂ (s LT //




Grand Sky UAV Development - Grand Forks AFB

o » On 18 Feb 2015, the EUL site
: Development Lease was signed between

AF and Grand Forks County

» On 30 March 2016 Through its Joint Use
Agreement with the USAF and Grand
Forks County, Grand Sky tenants gained
direct access to the 12,351-foot runway at
Grand Forks Air Force Base.

» The first official flight from Grand Sky Park using the Grand Forks AFB
runway occurred on 28 July 2016.

» Joint Use Agreement allows manned, unmanned and optionally manned
commercial aircraft to utilize the runway, which allows for real-world
situational testing.

Z}ﬁﬁ,l'p" //



- Falcon Hill National Aerospace Park -Hill AFB

» Falcon Hill National Aerospace Park at Hill AFB is a
550 acre master plan development between USAF
and Sunset Ridge Development Partners—began
with EUL agreement signed 2008 —considered
first of its kind to be entirely market driven

» Benefit to AF: affordable infrastructure and
synergy created by having contractors able to
work on AF mission behind the fence

» AF land leased to developer allowed build and lease of commercial space.

» Phase |: New Base Entry Control facility, new road from freeway to entrance,
150,000 sq ft facility for contractors inside fence. New Security Forces Facility
with police station, Emerg Ops enter, Fire Dispatch Station

» Phase |1: 75,000 square-foot office building is expected to be completed in late
summer 2017--to be leased by Lockheed Martin and other tenants.

» Also, 10,000 Sq ft Retail space built outside the fence accessible to the public

A7 M
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How Do You Do EUL? Engage AFCEC early!

» Step 1: Assess real estate; vision of need
» Step 2: Who is interested -Private sector developers
* Request for Interest

. Request for development concepts (to include market demand
evaluation)

» Step 3: Industry Day (if desired)
» Step 4: Sole source or competitive determination
» Step 5: Government RFP

« Award more than one EUL based on available
land and needs

» Step 6: Proposal evaluation & award
» Step 7: Work details of EUL with HRO

OSC INniciest fllpgtl_' S
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Enhanced Use Leases (EULs)

Enhanced Use Lease Project Installations
Okalcosa County Waste Reclamation Eglin AFB. Flonda
Facility ,
Destin Emerald Coast Airport | Eglin AFB, Florida
Falcon Hill Mixed Use Development Hil AFB, Utah
Water Reclamation Facility | Nellis AFB, Novada
Joint Base San Antonio Office Space  Join! Base San Antonio, Texas
Emerald Beeoze Hotel | Cglin AFD, Florida
Luke Solar . Luke AFD, Anizona
Grand Forks Mixed Use Dovelopment  Grand Forks AFB, North Dakota
Fort Dix Solar  Jokt BAse McGuire, Now Jersey
Eglin Solar | Eghn AFB, Flonda

Seymour Johnson Recreational Use Seymowr Johnson, North Carolna

Total Portiolio Value Forecasted Over Lease Term
*From AFCEC Instaliation Division FY2016 Stakeholders Report

}f\ﬁyc‘: :.-4‘//

Forecasted NPV at
Closing

$6,548,764

$5,850 863
$88.261,107
$34 803,405
$47.113560
$10308210
$3.077915
$26 820222
$8,953853
$1.017 408
$579.710
§241,145,135





