FLORIDA i f
SE ZOOM / Teleconference Meeting Agenda

ALLIANCE
Monday, February 27, 2023 1000 — 1230 EST /0900 — 1130 CST

1000 — 1005 ROl Call....eeeeie e e e Michelle Griggs
1005 — 1010 Opening Remarks.......c.ooiiiiiiiiiiii e e Kellie Jo Kilberg
1010-1020 DRG/DIG GrantS.......cccoevvevevueriinnaannnn. Cory Strickland/Chris Weller
1020 — 1035 Leveraging/Connecting Funding/Programs by Building Awareness of

Florida’s Military Complex..................... Kellie Jo Kilberg/Rick Miller
1035 — 1115 Legislative Updates.........ccoviiiiiiiiiiiiie e e e e e, Rick Miller

¢ Washington DC Updates
e State Legislative Updates

1115-1125 Mission Sustainment Update.............cocooviiiiiennnenn. Chris Middleton
1125-1135 Family SupportUpdate ........ccoovvieii i, Kathleen Nestor
1135 -1150 M&D Team / FDSTF Update.........cccovveviiiiiiiiiniiiennn. Terry McCaffrey
1150 -1225 Around the State/Top Challenges.........cccccoviviiiiiiiiiiinnnnnn. By Region

¢ Northwest: Escambia, Santa Rosa, Walton, Okaloosa & Bay

e Northeast: Duval & Clay

o East Central Florida: Brevard & Orange

e West Central Florida: Highlands, Polk, Tampa & Pinellas

e South Florida: Miami-Dade & Monroe
1225 — 1230 Closing Comments & Adjournment.........c.cooeieinnnninneinenens Chair

Save the Date for the FDA Meeting in
Tallahassee on Wednesday, May 17!



FLORIDA

ALLIANCE Semi- Annual Meeting Agenda

Four Points by Sheraton Tallahassee Downtown
Tallahassee, Florida

(As of: May 12, 2023)

May 17, 2023 0830-1700 EDT
0830-0845 Welcome Remarks/Introductions Kellie Jo Kilberg
0845-0915 Washington DC Update Kathleen Ferguson
0915-0945 Veterans Affairs Update Major General James

“Hammer” Hartsell

0945-1030 Education and the Military Child Panel
e Lacey Allen, Hurlburt Field
e Ginger Manley, NAS Pensacola

e Dawn Kaunike, NAS Whiting Field

Kathleen Nestor

1030-1045 BREAK
1045-1115 Mission Inventory Panel Chris Middleton
e Randy Roy, NAS Whiting Field
1115-1135 o Jeff Fanto, Economic Development Services, LLC
i P Major General Rob
1135-1200 Florida Advanced Training Range Polumbo
Military & Defense Team Update Terry McCaffrey
1200-1345 Lunch
1345-1530 Working Groups Meet o
e Mission Sustainment Chris Middleton
o Family Support Kathleen Nestor
1530-1540 BREAK
1540-1600 Working Groups’ Report / FDA Discussion

Chris Middleton

e Mission Sustainment Kathleen Nestor

e Family Support

1600-1645 Economic Development Community Significant

Current Initiative Update

e Northwest

o0 Escambia, Santa Rosa, Walton, Okaloosa & Bay
Northeast

0 Duval and Clay
East Central Florida

o0 Brevard and Orange
West Central Florida

o0 Highlands, Polk, Tampa & Pinellas
South Florida

o0 Miami-Dade & Monroe

Local Defense Partners



1645-1655

1655-1700

1800-2000

Next Meeting Planning Kellie Jo Kilberg
There will be an FDA teleconference the second week in

September. The next in-person FDA meeting is Wednesday,

November 15, 2023 in Tampa at the Hilton Tampa Airport

Westshore.

Closing Comments/Adjourn Kellie Jo Kilberg

FDA / Florida Defense Support Task Force
No-Host Dinner — Bird’s Oyster Shack



FLORIDA i f
SE ZOOM / Teleconference Meeting Agenda

ALLIANCE

Thursday, September 14, 2023 1000 — 1230 EDT /0900 — 1130 CDT

1000 — 1005 ROl Call...oeeeeie e e e Ray Collins

1005 — 1020 Opening Remarks.........ccoviiiiiiiiii i e Kellie Jo Kilberg

e Introduce Tim MacGregor, Director, Office of Military & Defense,
FloridaCommerce

1020 — 1100 Mission Sustainment Update.............cccvcvvvvievinnnn .. Chris Middleton
e Developing Land Use and Potential Encroachment Concerns

1100 — 1140 Family SupportUpdate ........ccoovvvvveiiii e Kathleen Nestor
e Exceptional Children & Educational Services update
e Challenges with DH680 and DH3040 Forms update
e Spousal Employment Compacts update

1140 — 1150 FDSTFUpdate.........cccoevvvvvviiiiiie i ciieci i ieeeenenn... 1M MacGregor

1150 — 1220 Around the State/Top challenges ........ccccovveiiiiiiiiiinnnns By Region

Northwest: Escambia, Santa Rosa, Walton, Okaloosa & Bay
Northeast: Duval & Clay

East Central Florida: Brevard & Orange

West Central Florida: Highlands, Polk, Tampa & Pinellas
South Florida: Miami-Dade & Monroe

1220 — 1225 Closing Comments & Adjournment...........coooviiiiiiiiiecne e enn e, Chair

Save the Date for the FDA Meeting in Tampa on
Wednesday, November 15!



FLORIDA

ALLIANCE

Semi- Annual Meeting Agenda
Hilton Tampa Airport Westshore
Tampa, Florida

(As of: November 9, 2023)

November 15, 2023

0800-1700 EST

0815-0830
0830-0900
0900-0930

0930-1015

1015-1030

1030-1115

1115-1135

1135-1150

1150 - 1200

1200-1345
1345-1530

1530-1540

1540-1600

1600-1645

Welcome Remarks/Introductions
2023 Economic Impact Study Update

OLDCC opportunities & Update

Lessons Learned from the South Florida MIRR Panel
e Christina Miskis, Planning Manager, South Florida Regional

Planning Council

e Sarah Marrs, Deputy Project Manager, South Florida MIRR,

Jacobs Engineering

BREAK

MacDill Community & Military Partnerships Panel
e Traci Dewar, 61" Mission Support Group
o Katie Lopez, Tampa Bay Chamber
e Kim Sukach, Hillsborough County Public Schools
e Greg Slater, Tampa Hillsborough Expressway Authority

Washington, DC Update

FDSTF / FloridaCommerce Update

Best Practices from the ADC Installation Innovation
Forum

Lunch

Working Groups Meet
e Mission Sustainment
e Family Support

BREAK

Working Groups’ Report / FDA Discussion
e Mission Sustainment

e Family Support

Economic Development Community Significant
Current Initiative Update

e Northwest
o0 Escambia, Santa Rosa, Walton, Okaloosa & Bay

e Northeast
o Duval & Clay

Kellie Jo Kilberg

Nick Melfi
Bill Van Houten

Rick Miller

Kathleen Nestor

Kathleen Ferguson

Tim MacGregor

Kellie Jo Kilberg

Debi Graham/Rick Miller
Kathleen Nestor

Debi Graham/Rick Miller
Kathleen Nestor

Local Defense Partners



e East Central Florida
0 Brevard & Orange
e West Central Florida
0 Highlands, Polk, Tampa & Pinellas
e South Florida
0 Miami-Dade & Monroe
1645-1655 Next Meeting Planning Kellie Jo Kilberg
There will be an FDA teleconference on February 13, 2024. The
next in-person FDA meeting is Wednesday, May 15, 2024 in
Tallahassee at the Four Points by Sheraton Tallahassee Downtown.

1655-1700 Closing Comments/Adjourn Kellie Jo Kilberg

1800-2000 FDA / Florida Defense Support Task Force
No-Host Dinner — J.C. Newman Cigar Company, 2701
North 16th St, Tampa, FL 33605

Thank you to our Refreshment Sponsor

Tampa Bay Defense Alliance
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