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CHALLENGE & 
OPPORTUNITY

CHALLENGE: 

21st century multi-user spaceport served by 1950s-era 
wastewater collection system and 25-year-old treatment 
plant owned and operated by U.S. Space Force. 

New Florida advanced wastewater treatment (AWT) standards
to protect Indian River Lagoon will require significant capital 
investment by federal, state and local stakeholders to comply. 

OPPORTUNITY:

$200K for feasibility study is key to unlocking substantial 
federal and state grants intended to address such challenges, 
including helping defense communities support military 
installations with resilient and sustainable infrastructure. 



RISE OF 
MULTI-USER 
SPACEPORT

Eastern Range Launch Manifest

Record-setting pace in 2020 and 2021 

• 62 total launches from Cape Canaveral 
Space Force Station (CCSFS) and Kennedy 
Space Center (KSC).

Driven by convergence of defense, civil 
and commercial space

• Annual launch rate is projected to increase 
to nearly 100 by 2030.



FUTURE 
IS HERE

SpaceX Starship Boeing Starliner Astra

SLS & ArtemisBlue Origin New Glenn

Relativity Space

ULA Vulcan Centaur

Sierra Space Dream Chaser

Entering Unprecedented Era in Space Access



CENTER OF 
PRODUCTION

Paradigm Shift: Make ‘Em and Launch ‘Em

KSC now home to fast-growing space 
manufacturing operations. 



OPPORTUNITY 
TO BE MORE 

STRATEGIC

Surrounding Area Presents Optimal Case for 
Regional Planning Approach Favored by Florida 
Department of Environmental Protection (DEP) 

In proximity to CCSFS, 
at least five WWTPs 
(three owned and 
operated by Brevard 
County and two by 
City of Titusville) need 
upgrades to meet 
AWT standards. 



CLEAR 
PATH 

FORWARD

Feasibility Study to Catalyze:

• Basis of design for WWT project 
fundable by:

• Office of Local Defense Community Cooperation 
Grants prioritizing infrastructure, resiliency, sustainability 
and mission growth (for ex. STARCOM). 

• Florida Department of Environmental Protection 
Grants (boosted by federal ARPA and BIF funds) 
prioritizing regional, resilient and innovative approach. 

• Adoption by local champion who will own and 
operate rather than USSF.



THANK YOU 
& QUESTIONS



Florida Defense Industry 
Economic Impact Analysis

2022 Update

Matt Schwalb, MS

Senior Research Analyst

Matrix Design Group, Inc.

in association with



▪ How We Define the Defense Economy

▪ Trends in Florida Defense Spending

▪ State and Regional Impacts

▪ Key Takeaways 

Agenda



How We Define the Defense 
Economy
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Defense Industry Economic Impact Analysis

➢Economic Impact Analysis
▪ Estimates how defense spending ripples through the Florida economy 

▪ Captures direct, indirect, and induced spending

▪ Each economy is different, leading to varying impacts

▪ Utilizes the industry standard REMI PI+ socio-economic model 

➢Spending Types
▪ Installation Footprint

▪ Procurement 

▪ Transfer Payments
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Florida Trends in Defense 
Spending
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Historical Defense-related Spending
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Total Direct Spending was $49.3 billion in 2020 – up 12% from 2018 ($44.0B)

Source: US Dept. of Veterans Affairs; D0D Office of the Actuary; US Dept. of Treasury; US Bureau of Economic Analysis



How Florida Ranks in Defense-related Contracting 

Rank 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1 CA CA VA CA CA VA CA CA TX TX TX TX

2 VA VA CA VA VA CA VA VA VA VA VA VA

3 TX TX TX TX TX TX TX TX CA CA CA CA

4 MA FL AZ MD MD CT MD CT FL FL FL CT

5 FL MA CT MO AZ MD CT FL MD MD CT MD

6 MD MD MD AZ MA PA PA MD PA CT MD FL

7 AZ PA FL CT FL FL FL PA CT MO PA AZ

8 PA CT PA PA CT AZ MA MO AZ PA MA MA

9 CT AZ MA FL PA MA AL WA MA MA MO PA

10 MO MO AL MA MO AL AZ MA MO AZ AZ MO

Florida consistently ranks in the top 10 for defense contracts and grants 

Source: Department of Treasury                                                                                                       Dollar values are current USD



Defense Contracts Performed in Florida
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Manufacturing and Professional, Scientific, & Technical Services industries drive 
the defense contracting economy 

Source: Department of Treasury                                                                                                       Dollar values are current USD



Historical Veterans Population and Benefits
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Nationally, veteran population is down 14%, while Florida is only down 8%

Source: Department of Veterans Affairs                                                                                               Dollar values are current USD



Historical Military Retiree Population and Pensions
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Florida outpaces the nation in retiree population growth – 11% vs 7%

Source: Department of Defense, Office of the Actuary                                                                                 Dollar values are current USD



State and Regional Impacts
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Total Economic Impacts from Defense Spending, 2020

Total Economic Impact by Year and Type

Impact Type Year Impact

Total Direct Spending

2018 $44.0

2020 $49.3

% Change 12.2%

Economic Impact
Gross State Product

(Current USD)

2018 $94.9

2020 $96.6

% Change 1.7%

Total Jobs Supported

2018 914,787

2020 860,221

% Change -6.0%

Key Takeaways
• Direct spending up 12% since 2018
• Total economic impacts increased 1.7% since 2018 

to ≈ $96.6 billion in 2020
• Total jobs supported declined by 6% since 2018 to   

≈ 860,221 in 2020
• Household spending (induced impacts) did not 

generate levels of economic activity consistent with 
past

• Result of COVID-19 changing household  
consumption patterns (Brick & Mortar vs E-
commerce)

• Contributed to ≈ 6% decrease in number of 
total jobs supported by defense-related 
spending

• Defense industry accounts for ≈ 8.5% of Florida's 
economy

• Florida defense economy acted as a stabilizing force 
• Outpaced total state growth during pandemic 

Source: REMI Pi+ Version 2.5.0 (build 5955)                                               Dollar values are current USD.



North Central
$1.9 (B) Impact

20,435 Jobs

Northeast 
$14.4 (B) Impact
122,056 Jobs

East Central 
$21.1 (B) Impact
196,858 Jobs

Southeast
$14.6 (B) Impact
130,484 Jobs

Northwest
$21.8 (B) Impact

186,689 Jobs

Tampa Bay
$20.2 (B) Impact

175,108 Jobs

Southwest
$2.4 (B) Impact

24,558 Jobs

Regional Defense-related Impacts, 2020

South Central 
$0.3 (B) Impact
4,033 Jobs

Source: REMI Pi+ Version 2.5.0 (build 5955)     
Dollar values are current USD and totals may not sum due to rounding.

Regional Impacts as a Percent of Whole, 2020

Region
GRP

(Billions USD)
Job Impact Distribution

Northwest $21.8 186,689 22.5%

East Central $21.1 196,858 21.8%

Tampa Bay $20.2 175,108 20.9%

Southeast $14.6 130,484 15.1%

Northeast $14.4 122,056 14.9%

Southwest $2.4 24,558 2.5%

North Central $1.9 20,435 2.0%

South Central $0.3 4,033 0.3%



Thank you!

in association with



Major General James S. “Hammer” Hartsell
U.S. Marine Corps (Retired)

Department Update
January 20, 2022
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Our Mission & Vision

Mission: To advocate with 
purpose and passion for Florida 
Veterans and link them to 
superior services, benefits & 
support.
Vision: FDVA is premier point of 
entry for Florida Veterans to 
access earned services, benefits & 
support.
Did you know? Sunshine State 
projected to have 2nd highest 
Veteran population by 2032.
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Focus: Women Veterans

Demographics: Sunshine State 
has 2nd largest population of 
Women Veterans in nation -
more than 164,000. 
Challenge: Many women 
veterans don’t know they’re 
eligible for full range of earned 
benefits & services.
Town Hall Meetings: FDVA held 
four meetings in 2021 to gauge 
understanding of issues; report 
to FDVA due March 2022
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Focus: Vietnam Veterans

Demographics: Approximately 
out of every three Veterans in 
Florida is a Vietnam-era Veteran -
more than 484,000; projected 
tops in nation in 2025. 
Challenge: Reluctant to seek help. 
VA recognizes service may have 
exposed Veterans to Agent 
Orange & other herbicides. 
Town Hall Meetings: Scheduled 
following legislative session; 
report to FDVA due summer 2022
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Veterans’ Claims Examiners

(727) 319-7440 - Phone Call Returned
(727) 319-7408 - Video Conference Request

VSO@fdva.state.fl.us
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State Veterans’ Homes



Veteran Suicide Prevention
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2021 Florida Legislative Session
Major veteran-related bills
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2022 Florida Legislative Session
January 11 – March 11, 2022

Governor DeSantis’ Freedom First Budget Strongly 
Supports Florida’s Veteran Community

o Funding for completion/staffing of additional state 
veterans’ nursing homes in Port St. Lucie and Orlando

o Capital improvements/replacement of equipment & 
furniture for state’s operational veterans’ homes

o Additional $$$ for contract services to cover agency 
staffing, housekeeping, therapy, medical & pharmacy 
services; upgraded information technology to track 
facility medical equipment & resident medical needs
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2022 Florida Legislative Session
January 11 – March 11, 2022

Governor DeSantis’ Freedom First Budget Strongly 
Supports Florida’s Veteran Community

o Provides $350,000 for continuation of veteran suicide 
prevention outreach program - “Governor’s Challenge 
to Prevent Suicide Among Service Members, Veterans 
and their Families” 

o Continues funding for Veterans Florida, the non-profit 
created by the State of Florida to help military veterans 
transition to civilian life and promote Florida’s status as 
the nation’s most veteran-friendly state.



2022 Florida Legislative Session
Veteran-related bills

Among the highlights:

• Recognizing Veteran Suicide - HB 63 (Willhite) & SB 302 
(Burgess) - Urges Congress to recognize epidemic of suicide 
among veterans & fully fund suicide prevention efforts by 
the VA

• Educator Certification Pathways for Veterans - HB 573 
(Snyder) & SB 896 (Burgess) - Expands eligibility to seek 
educator certification to specified servicemembers; 
authorizes DOE to issue temporary certificate to specified 
servicemembers & specifies duration of temporary 
certificate for specified servicemembers.



2022 Florida Legislative Session
Veteran-related bills

Among the highlights:

• State Park Fee Discounts - HB 115 (Casello) & SB 232 
(Harrell) - Active duty members and veterans who are 
Florida residents will receive a lifetime family annual pass 
at no cost.

• Military Medics and Corpsmen of Florida Program - HB 131 
(Woodson) & SB 466 (Torres) - Requires FDVA & DOH to 
establish & administer Military Medics and Corpsmen of 
Florida program; authorizes medically trained veterans 
participating in program to perform certain medical 
activities under specified supervision.



2022 Florida Legislative Session
Veteran-related bills

Among the highlights:

• Alcohol Purchases by Veterans' Service Organizations - HB 
755 (Overdorf) & SB 1082 (Gruters) - Revises limitations on 
purchases of alcoholic beverages by vendors from vendors 
to exclude purchases by certain veterans' service 
organizations

• United States Space Force - HB 465 (Sirois) & SB 438 
(Burgess) - Revising the definition of the term “uniformed 
services” to include the United States Space Force.



2022 Florida Legislative Session
January 11 – March 11, 2022

For information on veteran-related legislation, please contact:

Colonel Roy Clark, U.S. Army (Ret)
Legislative and Cabinet Affairs Director
(850) 487-1533
ClarkR@fdva.state.fl.us

Christian Cochran
Public Information and Research Specialist
(850) 487-1533
CochranC@fdva.state.fl.us
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Follow Veteran-Related Legislation Online

www.FloridaVets.org/News



#FLVets



GI LAW



Mission and Programs
Florida Defense Support Task Force Update 1/20/22



Purpose

2

Veterans Florida is a non-profit corporation
created by the State of Florida in 2014 to help
veterans fully transition to civilian life in the
Sunshine State and to promote Florida, the most
veteran-friendly state in the country, as the best
place to reside upon leaving the military.

veteransflorida.org



Board of Directors

Col (Ret) USMC, Rocky 
McPherson, Chair

LtGen (Ret) USMC, Martin 
Steele, Vice Chair

1SG (Ret) USA, Tom Rice, 
Treasurer

Angela Drzewiecki MCPO (Ret) USN, Mark Harden

COL (Ret) USA, Robert Kirila Jim Sampey BG (Ret) USA, Jerry Neff Lynda Weatherman

veteransflorida.org



VETS Program
Ve te r a n s  Em p lo ym e n t  a n d  Tr a in in g  Se r vic e s , Se c t io n  295 .22, Flo r id a  St a tu t e s

4

veteransflorida.org

Statute Services

Promote the state to veterans Marketing with VISIT Florida

Veterans seeking employment Career Services

Employers seeking veterans Workforce Recruiting

Workforce grant for employers Workforce Training Grant

Veteran entrepreneur initiative Entrepreneurship Program

Florida’s principal DOD SkillBridge 
assistance organization

Florida SkillBridge Initiative



Marketing
Ta r g e t

5

US Servicemembers 12 months prior to, and veterans within
24 months after, separating or retiring from the military

200,000

separate each year across the country

Geographically located at major and minor military
installations in Florida and around the country, predominantly
in the Southeast US, Texas, California, and East Coast US

veteransflorida.org



Marketing
Br a n d in g  a n d  Me s s a g in g

6

veteransflorida.org



Career Services
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Transition Services Career Services Job Placement

● Inform about 
Florida industries 
and opportunities

● Activity checkpoints 
as retirement or 
separation 
approaches

● Skills and career 
preference 
assessments

● Resume 
assistance

● Interview 
preparation

Coach veterans 
through start 
date at new job

Available to transitioning service members, veterans, Guard/Reserve, and spouses

veteransflorida.org



Entrepreneurship

8

Workshops and 
Networking

Facilitated Cohorts Co Working and 
Incubators

● Topical and specific 
lessons for a group 
lasting a few hours

● Build their local 
business and 
mentorship network

● In depth courses over 
several weeks

● 10-12 veteran businesses 
in Idea/Startup or 
Growth 

● Pathway for moving 
business to next stage

● Mentoring provided

● Reserved memberships 
for veterans to take 
advantage of office and 
meeting space, local 
resources, and 
mentoring

Available to transitioning service members, veterans, and Guard/Reserve - spouses may join

veteransflorida.org



SkillBridge

9

Program Industries

● Servicemembers with less than 180 
days until separation or retirement

● Gain workforce training at an 
employer or industry partner under an 
apprenticeship or internship in lieu of 
their military duties

● Retain their full DoD pay and benefits.

● Commander approval

● Aerospace, logistics, law enforcement, 
agriculture, etc.

Available to transitioning service members

veteransflorida.org



Agriculture

10

IFAS Internship Job Placement

● 6 months paid fellowship at a University 
of Florida Institute of Food and 
Agricultural Sciences Research Center

● Learn skills in various Florida agricultural 
areas from farming to ranching

Place into full time work in agriculture 
industry

Available to transitioning service members, veterans, and Guard/Reserve. Veterans and Guard/Reserve 
access program through our USDA funded AgVets three year grant. Transitioning servicemembers 
access program through our DoD SkillBridge certification.

veteransflorida.org



FY 2021-22 Pr io r it ie s
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Legislative Budget Request

Operations $400,000
(increase of ~ $55,000)

VETS Program $2 million
(increase of $700,000)

veteransflorida.org



Mission and Programs

Copies of these slides and additional materials may be requested and obtained 
by emailing marino@veteransflorida.org

veteransflorida.org

mailto:marino@veteransflorida.org




Who We Are

Established by the Florida Legislature in 2008
Direct Support Organization of Florida Department of Veterans’

Affairs (FDVA)

501(C)(3) Nonprofit - Accountability

Independent Audit   ▪ FDVA statutory oversight  ▪ 990 forms are on HelpFlVets.org. 

FVF is registered with the Florida Department of Agriculture & Consumer Resources.



Serving Florida Veterans



Serve All Florida Veterans

Represents Nearly 1.5 million Veterans PLUS their Survivors & 
Families  All Branches of Service and All Service Eras

World War II • Korea • Vietnam • Cold War • Global War on Terror

• 28,000 Florida Veterans Monthly

• Florida Veteran’s Council

• 375 Florida Veterans Service Organizations (VSO’s)

• 67 Counties - 135 CVSO’s

• Provides Education & Relief Resources to Florida Veterans

• Partnerships (DAV, Project Vet Relief, NAVF, BALS, CCTB)



Programs



Aging Wartime Veterans & Survivors

Aging Veterans Benefits

Pension Plus Aid & Attendance (A&A)

20,000 Veterans X $50,000 (Average Benefit)

= $1,000,000,000 In Benefits
At NO COST TO THE VETERAN!

Claims Partners Helped Veterans Claim



www.HelpFLVets.org
Resources

VA Survivors & Burial Benefits Kit

http://www.helpflvets.org/


www.HelpFLVets.org
Email

FVF@FDVA.State.FL.Us

Volunteer
Donate
Support

Lew Wilson
850-488-4181
Extension 1

http://www.helpflvets.org/


Office of the Attorney General
State of Florida
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• Call the Attorney General at: 1 (866) 966-7226 or 1 (866) 9-NO-SCAM
• https://www.myfloridalegal.com/mvap
•

http://myfloridalegal.com/Contact.nsf/MVAP3?OpenForm
•

http://myfloridalegal.com/webfiles.nsf/WF/MNOS-
B2JFTC/$file/2018+MVAP+Compalint+Form+English.pdf

•
http://myfloridalegal.com/webfiles.nsf/WF/MNOS-
B2JFTJ/$file/2018+MVAP+Compalint+Form+Spanish.pdf

https://www.myfloridalegal.com/mvap
http://myfloridalegal.com/Contact.nsf/MVAP3?OpenForm
http://myfloridalegal.com/webfiles.nsf/WF/MNOS-B2JFTC/$file/2018+MVAP+Compalint+Form+English.pdf
http://myfloridalegal.com/webfiles.nsf/WF/MNOS-B2JFTJ/$file/2018+MVAP+Compalint+Form+Spanish.pdf
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http://www.myfloridalegal.com/MilCPGuide




• www.MyFloridaLegal.com/MVAP
• E-mail Address: MVAP@MyFloridaLegal.com

• Telephone: 1 (407) 316-4840 or 1 (407) 999-5588

• Prepared and Presented by:

• Tyrone M. Martin, Esq., Assistant Attorney General (MVAP)

• February 17, 2022 

http://www.myfloridalegal.com/MVAP
mailto:MVAP@MyFloridaLegal.com




Florida’s Sunshine, Public 
Records, and Ethics Laws

1

February 17, 2022



Florida Defense Support Task Force

288.987 Florida Defense Support 
Task Force

(2) The mission of the Task Force is to make 
recommendations to preserve and protect military 
installations to support the state’s position in 
research and development related to or arising out of 
military missions and contracting, and to improve the 
state’s military-friendly environment for service 
members, military dependents, military retirees, and 
businesses that bring military and base-related jobs 
to the state.
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Task Force

• …required by section 288.987(7) to contract with 
the Department of Economic Opportunity, which 
subjects it to multiple requirements.

• …has also contracted with EFI to provide 
ongoing administrative support.

• …is subject to Florida’s public records and 
sunshine laws and members of Task Force are 
subject to certain provisions of Florida’s Code of 
Ethics.



Task Force

• Task Force (by letter) has assigned 
authority to EFI to… 

– take administrative and operational action in 
name of Task Force, and…

– serve as Task Force’s representative in direct 
interactions with the State, and…

– make staffing and administrative decisions to 
support Task Force, and…

– enter into and execute contracts on behalf of 
Task Force as its legal designee.
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• Definition of “public record” is very broad.

• Section 119.011(12), Fla. Stat.

• all documents, papers, letters, maps, books, tapes, 
photographs, films, sound recordings, data processing 
software, or other material…

• …regardless of the physical form, characteristics, or means of 
transmission

• …made or received pursuant to law or ordinance or in 
connection with the transaction of official business by any 
agency.

• Includes a private entity acting “on behalf of” public agency.

Public Records
Chapter 119, Florida Statutes.



What is a Public Record?
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Essentially ANYTHING that relates to the 
official business of FDSTF:

• Documents?
• Emails?
• Text Messages?
• Facebook Messages?

Yes! If it relates to the official business of FDSTF.

To determine if something is a public record look at the content of record
NOT the form of communication!



Are there exemptions?
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Yes, some public records are confidential 
and exempt from the public records laws.

• Example: Social Security #’s, certain home 
addresses, certain health information, etc.

For something to be exempt, there must 
be a specific exemption in law.



Exemptions Specific to FDSTF
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F.S. 288.985(1)(a) That portion of a record which relates 
to strengths and weaknesses of military installations or 
military missions in this state relative to the selection 
criteria for BRAC

(b) That portion of a record which relates to strengths 
and weaknesses of military installations or military 
missions in other states or territories and the vulnerability 
of such installations or missions to BRAC … and any 
agreements or proposals to relocate or realign military 
units and missions from other states or territories.

(c) That portion of a record which relates to the state’s 
strategy to retain its military bases during any BRAC 
process and any agreements or proposals to relocate or 
realign military units and missions.



Who can request?
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• Anyone

• Requestor not required to show a “legitimate” 
or “noncommercial interest”

• Request cannot be denied because 
“overbroad.”  Agency may charge for copies 
and reasonable service charge.

• Requests do not have to be in writing.  
Requestor does not have to disclose identity 
or reason for requesting.



How long to keep records?
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Retention period depends on the content
of the record not the form of the 
communication.

Do NOT destroy or delete records without 
knowing the applicable retention period.

FDSTF retention schedule not the same as legislative 
retention schedule.



Public Records Tips
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• Avoid using personal accounts for 
communication that are not backed up.

• Do not respond to a public records request 
on your own.  Contact FDSTF staff.

Assume that every record you create or receive related to FDSTF 
is a public record.
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Provides right of access to governmental 
proceedings of public boards or 
commissions at state and local levels. 

Equally applicable to both elected and 
appointed boards.  

Applies to virtually every public board in 
Florida with exception of Legislature and 
Judiciary.

Applies to Florida Defense Task Force 
including any subgroup 

Sunshine Law
Section 286.011, Florida Statutes.



Sunshine Law
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Three basic requirements:

• Meetings must be open to the public.

• Reasonable notice of meeting must be 
given.

• Written minutes of meetings must be taken 
and recorded.



Sunshine Law
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Applies to any gathering of two or more 

members of the same board to discuss 

some matter which will foreseeably come 

before that board for action.



Sunshine Law
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Board members may not engage in private 

discussions with each other about board 

business, either in person or by telephone, 

emailing, texting, or any other type of 

communication (Facebook, blogs, etc.)



Sunshine Law
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Does not apply to staff as long as acting in 

traditional staff role.

Staff cannot be used as a liaison to 

communicate information from one board 

member to another.
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Exemptions must be in law and 

must be specific to Sunshine Law 

(public records exemption does 

not close a meeting).

Sunshine Law



Sunshine Exemption FDSTF
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Section 288.985(2), Florida Statutes

(a) Meetings or portions of meetings of the FDSTF, 

or a workgroup of the TF, … that are exempt under 

subsection (1) are exempt from s. 286.011 and s. 

24(b), Art. I of the State Constitution.

(b) Any records generated during those portions of 

meetings are exempt from s. 119.07(1) and s. 24(a), 

Art. I of the State Constitution.

http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0286/Sections/0286.011.html
http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0119/Sections/0119.07.html
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Members of the TF are subject to certain 
provisions of Florida’s Code of Ethics in 
Chapter, 112, part III.

TF Members serving in other public 
positions (e.g. legislature or other public 
boards) may also be subject to additional 
ethics requirements and should consult with 
general counsel of the public entity.

Ethics & Transparency
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Prohibited from soliciting or accepting 
anything of value to influence official 
action;

Prohibited from doing business with 
one’s agency;

Prohibited from accepting 
unauthorized compensation to 
influence vote or official action;

Ethics
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Prohibited from misusing position to 
secure benefit for self or others;

Prohibited from entering into a 
conflicting employment or contractual 
relationship;

Prohibited from disclosing or using 
info for personal or business gain;

Ethics
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Prohibited from serving 
simultaneously as officer and 
employee

Subject to nepotism prohibitions.

Ethics
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Legislative members serving on the Task 
Force may participate in all Task Force 
activities but may ONLY vote on matters that 
are advisory. (Section 288.987(3)(d), Florida 
Statutes).

Secretary of DEO, or his or her designee, 
serves as the ex officio, nonvoting executive 
director of the Task Force. (Section 
288.987(5), Florida Statutes).

Voting



24

May NOT vote on any matter that the Board 
member knows would inure to his or her 
special private gain or loss.

Must disclose the nature of conflict by filing 
FORM 8A (Memorandum of Voting Conflict 
for State Officers) with person taking 
meeting minutes.

Should file Form before vote, or if not 
possible, no later than 15 days after the 
vote.

Voting Conflicts 
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May vote on any matter that the Board 
member knows would inure to the special 
private gain or loss of:

– Any principal by whom the Board member is 
retained;

– Relative; or
– Business Associate.

Must disclose the nature of conflict by filing 
FORM 8A (Memorandum of Voting Conflict 
for State Officers) with person taking 
meeting minutes.
Should file Form before vote, or if not 
possible, no later than 15 days after the 
vote.

Voting Conflicts 
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Board Members must file Financial 
Disclosure Form 1 (Statement of Financial 
Interests) if not already required to file Form 
6 (Full Disclosure)

Filing Financial Disclosure makes Board 
members “Reporting Individuals” and also 
subject to:

– Gift ban (s. 112.3148, F.S.);
– Lobbying expenditure ban (s. 112.3215(6)(a), 

F.S.);
– Prohibition on gifts from political committees 

(s. 112.31485, F.S.); and
– Honorarium restrictions (s. 112.3149, F.S.).

Ethics
FDSTF Board Members
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• Reimbursement must be made according 
to section 112.061.

• Lodging expenses may not exceed 
$150/day, excluding taxes, unless 
participating in a group rate or at least 
three rates were acquired.

• Staffing and administrative expenses of 
TF may not exceed $250,000, including 
travel and per diem costs incurred by 
Task Force members not otherwise 
eligible for state reimbursement

Transparency & Ethics
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TASK FORCE shall ensure the following 
information is posted on its website for 
public viewing:

a. A list of TF members; 

b. TF contact information; 

c. A copy of the most recent TF Strategic Plan; 

d. TF public meeting notices as required by 
Florida law; 

e. A copy of TF’s approved meeting dates for the 
current year…

Transparency & Ethics
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(continued)
TASK FORCE shall ensure the following 
information is posted on its website for 
public viewing:

f. Copies of TF’s meeting agendas and minutes, 
and copies of any presentations made by TF or 
any of TF’s guest speakers; 

g. TF’s weekly updates; 

h. A copy of the TF’s current fiscal year publicly-
funded budget, including revenue amounts and 
sources, as well as budgeted expenses…

Transparency & Ethics
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(continued)
TASK FORCE shall ensure the following 
information is posted on its website for 
public viewing:

i. TF’s most recent Annual Report; 

j. TF’s current five-year plan

k. A public version of the TF’s most recent 
independent Economic Impact Study; 

Transparency & Ethics
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(continued)
TASK FORCE shall ensure the following 
information is posted on its website for 
public viewing:

l. A copy of TF’s most recent public briefing; 

m. All TF’s reports prepared pursuant to its 
agreement with DEO;

Transparency & Ethics
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(continued)
TASK FORCE shall ensure the following 
information is posted on its website for 
public viewing:

n. A list of all TF’s grant recipients, organized by 
year; 

o. Copies of each active TF contract for services; 

p. Copies of any deliverables or reports due under 
each active TF contract for services that isn’t 
exempt from public records disclosure pursuant to 
section 288.985, F.S.

Transparency & Ethics
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(continued)
2. TASK FORCE’s website must: 

a. be updated regularly based on the intervals of 
publication of the information being posted; 

b. use appropriate Internet security measures; 

c. allow users to navigate to related sites to view 
supporting details; 

d. enable viewers to email questions to TF; and 

e. make such questions and TF’s responses 
publicly viewable.

Transparency & Ethics



Questions or Comments?
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ST. AUGUSTINE MILITARY DISTRICT

ST. FRANCIS BARRACKS

MILITARY QUARTERS

FL USP&FO

C-12 HANGAR

MARK LANCE ARMORY

ROBERT F. ENSSLIN ARMORY



HHC/C 146th ESB, Intel Det, 260th MI Jacksonville (Duval)

83rd Troop Cmd,  HHD/A/779th EN Bn,  
C/1-153rd CAV ,
Tallahassee (Leon)

869th EN  Co
Quincy (Gadsden)

144th TC Co Marianna
(Jackson)

868th EN Co 
Live Oak (Suwannee)

A/53rd BST Bn
Lake City (Columbia)

631st MAINT Co
Starke (Bradford)

CBJTC, 221st EOD, MED Det, 927th CSSB, 3-20th SF (HHD & Spt Co), 
F/20th GSB, 44th CST, 269th EN Det, 689th EN Tm, 669th EN Det,         
2-111th AOB, 211th RTI, RTS-M, CBJTC (Clay)
131st Training Flight, 202nd Red Horse SQ CBJTC (Clay)

153rd FMC, 1153rd FI DET, 2153rd FI DET, 3153rd FI DET,
1996th CCT, 107th MPAD St. Augustine (St. Johns)

Btry A/1-265th ADA Palatka (Putnam)

Btry B & C /1-265th ADA Deland (Volusia)

HHB/D Btry 1-265th ADA Palm Coast (Flagler)

B/2-124th IN Sanford (Seminole)

HHB/164th ADA Bde Orlando (Orange)

715th MP Co Melbourne (Brevard)

806th MP Co Ft. Pierce (St. Lucie)

1218th TC Co, HHD/254th TC BN,
West Palm Beach (Palm Beach)

B/1-124th IN Bn Cocoa (Brevard)

HHB/2-116th FA Lakeland (Polk)

F/53rd FSC Haines City (Polk)

G/53rd FSC Dade City (Pasco)

3116th FSC Lake Wales (Polk)

BTRY A/2-116th FA Bartow (Polk)

356th QM Co Ft. Lauderdale (Broward)

E/53rd FSC, HHC/C/1-124th IN, 260th MI, Miami (Dade)

50th RSG, 930th ALT, A 146th ESB Homestead ARB (Dade)

D/53rd FSC 
Chipley (Washington)

A/1-153rd CAV Bonifay (Holmes)

870th EN Co
Crestview (Okaloosa)

B/1-153rd CAV,
Co B/146th ESB
Pensacola (Escambia)

HHT/1-153 CAV Panama City (Bay)

C/2-124th IN Bn, A/3-20th SF Ocala (Marion)
D/2-124th IN Bn Eustis (Lake)

690th MP Co Crystal River (Citrus)

A/2-124th IN Bn Leesburg (Lake)

BTRY B/2-116th FA Winter Haven (Polk)
Btry C/3-265th ADA Palmetto (Manatee)
Btry A/D /3-265th ADA Bradenton (Manatee)

HHB/3-265th ADA Sarasota (Sarasota)

C/3-20th SF Wauchula (Hardee)

Btry A/3-116th FA Arcadia (DeSoto)

Btry B/3-116th FA Avon Park (Highlands)

D/1-124th IN Bn WPB, (Palm Beach)

JFHQ, R&R, 1565th JAG , St. Augustine (St. Johns)

DET 8, OSA St. Augustine (St. Johns)

1-111th AV (GSAB) B/2-151st AV ,
Det 1, B/1204th AV Jacksonville (Duval)

Btry B/3-265th ADA Ft. Myers (Lee)

HHC/2-124th, Orlando (Orange)

1/HHC/1-185th AV, B/1-185th AV, Det 1, D/1-185th AV, 
1/E/1-185th AV, 1/H/171st AV Brooksville (Hernando)

13th AG Band, N Miami (Dade)

A/1-124th IN Hollywood (Broward)

856th QM Co Immokalee (Collier)

3/54 SFAB Gainesville (Alachua)

B/53rd SPT Bn Tampa (Hillsborough)

HHB/3-116th FA Plant City (Hillsborough)

SOD-C MacDill AFB, Tampa (Hillsborough)

HQ, 53rd BCT, HHC/53rd BCT, A/53rd SPT Bn
HHC/B/C/BST Bn, B/260th MI Bn AFRC (Pinellas)

HQ/HHC/C/53rd SPT Bn St. Petersburg (Pinellas)

48 CST Clearwater (Pinellas)

Air National Guard
164th ADA
83rd TC
53rd IBCT
50th RSG
CBJTC
JFHQ-FL
City (County)

MACOM LEGEND

Effective 1 March 2021

101st A&SOG; 601st AOC Tyndall AFB, Panama City (Bay)

Florida National Guard Units

128 Military Units in 55 Communities
Approx 12,000 Guard Members
82,000 Acres and 900+ Buildings

125th Fighter Wing; 159 FS Jacksonville (Duval)

114th SPCS Cape Canaveral SFS/Patrick SFB (Brevard)

Det 1, 125th Fighter Wing Homestead ARB (Dade)

290 JCCS MacDill AFB, Tampa (Hillsborough)

249 SOS, Hulburt Field, Mary Esther (Okaloosa)



UNCLASSIFIED

UNCLASSIFIED

*Gray-Future mob
*Green-Current FLARNG mob
*Blue-Current FLANG mob

53 IBCT (165)
EUCOM
OAR-EDI

NOV 21 – AUG 22

Florida National Guard Mobilization Status
FLORIDA NATIONAL GUARD DEPLOYMENTS

Total Soldiers & Airmen Currently Deployed  As Of 15 March 2022:

Total Soldiers & Airmen Scheduled for Deployment Through December 2022: 

1,635

178

3

164 ADA MCE  (53)
EUCOM

OAR-EDI
AUG 21 – JUL 22

AFRICOM - Africa Command
CENTCOM - Central Command
EUCOM - European Command
INDOPACOM - Indo-Pacific Command
NATO - North Atlantic Treaty Organization
NORTHCOM - Northern Command
SOUTHCOM - Southern Command
SPACECOM - Space Command
UN - United Nations

GEOGRAPHIC COMBATANT COMMANDS

EDI - European Deterrence Initiative
HOA - Horn of Africa 
MFO - Multinational Force & Observers
NCR - National Capital Region
OAR - Operation Atlantic Resolve
OAW - Operation Allies Welcome
OEF - Operation Enduring Freedom
OFS - Operation Freedom Sentinel
OIR - Operation Inherent Resolve
ONE - Operation Noble Eagle
OSS - Operation Spartan Shield
POTUS - Protection of the United States
SWB – Southwest Border
TS - Trans Sahara

OPERATION NAMES

125 FW (245)
NORTHCOM

POTUS
DEC 21 – APR 22

Mobilized over 25,000 since September 11, 2001

868 EN CO (125)
NORTHCOM

SWB
OCT 21 – OCT 22

160 TC (125)
NORTHCOM

SWB
OCT 21 – OCT 22

221 EOD (10)
CENTCOM

OFS
AUG 21 – JUN 22

290 JCSS (3)
AFRICOM
NWACT

SEP 21 – MAY 22

260 MI (6)
CENTCOM
OEF-HOA

MAR 23 – FEB 24

260 MI (2)
CENTCOM

OSS
NOV 22 – OCT 23

260 MI (7)
NORTHCOM
CYBER C2

FEB 23 – JAN 24

2/54 SFAB (12)
AFRICOM
OEF-HOA

MAR 22 – OCT 22

3/54 SFAB (12)
AFRICOM
OEF-HOA

MAR 22 – OCT 22

A&B/2-124 IN BN (262)
CENTCOM

OSS
NOV 21 – OCT 22

1-124 IN BN (456)
CENTCOM

OSS
OCT 21 – SEP 22

C/1-153 CAV (99)
CENTCOM

OSS
OCT 21 – SEP 22

C/3-20 SF (60)
CENTCOM

OIR
OCT 21 – MAY 22

125 OG (1)
CENTCOM

OSS
FEB 22 – JUL 22

202 RHS (1)
SOUTHCOM

JTF
JAN 22 – AUG 22

101 AOG (1)
CENTCOM

OSS
JAN 22 – AUG 22

164 ADA (36)
NORTHCOM

ONE-NCR
JAN 23 – DEC 23

3-20 SFG (5)
AFRICOM
OEF-TS

FEB 22 – SEP 22

2/54 SFAB [CAT] (12)
TBD
TBD

AUG 22 - FEB 23

HHD/3-20 SFG (55)
AFRICOM

NW AFRICA
SEP 22 – MAR 23

2/54 SFAB [MAT] (12)
TBD
TBD

AUG 22 - FEB 23

3/54 SFAB [MAT] (12)
TBD
TBD

AUG 22 - FEB 23

A/3-20 SFG (85)
AFRICOM

NW AFRICA
SEP 22 – MAR 23



UNCLASSIFIED/CUI

2019

• Unit equipped, rapid worldwide mobility, surge to war Space Electronic Warfare capability. Provides 60% USSF total capacity
• HI and GU programmed for IOC in FY24

233 SG, 137 SWS, 233 SCS (CO)
• Mobile Ground System provides Nation’s only survivable/endurable strategic missile warning and nuclear detonation detection capability
• Critical component to the National Command Authority providing situational awareness to the President, CJCS, and CCDRs during strategic conflict

213 SWS (AK)
• Provides homeland defense, missile warning, & space domain awareness including new foreign and pre-planned launches, anti-satellite systems, & conjunctions
• Provides 80% of the 24/7/365 Combat Mission Ready Space Warfighters for the Upgraded Early Warning Radar at Clear Space Force Station 

148 SOPS (CA)
• Performs 24/7/365 Command & Control of Advanced EHF & MILSTAR satellites ensuring seamless protected MILSATCOM to the warfighter from critical node
• Operates Nation’s only geographically separated NC3 fixed node for protected MILSATCOM & assumes entire constellation more than 50x annually

222 CACS (NY)
• Critical Mission Resiliency and Surge Capacity to the National Reconnaissance Office Operations Center (NROC) at a moments notice
• Executes mission critical surge-to-war capability for the NROC on an annual basis

24
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2020 2021 2022 2023 2024
ANG (FL) / Op Freedom 

Sentinel
Kandahar, AFG

114 SPCS (FL)
216 SPCS (CA)

ANG UTC (FL) / Op Freedom 
Sentinel

Kandahar, AFG

ANG UTC (CO) / Op Freedom 
Sentinel

Kandahar, AFG

114 SPCS (FL)
216 SPCS (CA)

ANG UTC (CA) / Op Freedom 
Sentinel

Data Masked

114 SPCS (FL) 
216 SPCS (CA)
138 SPCS (CO)

114 SPCS (FL)
216 SPCS (CA)
138 SPCS (CO)

114 SPCS (FL)
216 SPCS (CA)
138 SPCS (CO)

114 SPCS (FL)
216 SPCS (CA)
138 SPCS (CO)

HI SPCS
GU SPCS

ANG UTC Projected Mob ANG UTC Projected Mob

ANG UTC Projected Mob ANG UTC Projected Mob

114 SPCS (FL)
216 SPCS (CA)
138 SPCS (CO)

HI SPCS
GU SPCS

2025
ANG UTC Projected Mob

M
ob

ili
za

tio
ns

ANG Space Warfighting Enterprise

1. USSF absorb ANG space capabilities = Cost hundreds of millions of $ + 7-10 years capability gap + loss of 1K Guardians + loss in decades of cumulative space experience
OR

2. Establish a Space National Guard = Cost ~$248K (incidentals) to transfer existing ANG Space staff/forces + no gap in warfighting capability + retain space expertise across multiple states 

BOTTOM LINE: 2 Choices Remain

126 IS (OH) & 234 IS-OL (CA)
• Supports USSPACECOM, NASIC, NGA, & NSA Lines of Effort by providing Technical Analysis and All-Source Intelligence
• Direct support to the Combined Space Operations Center Intelligence, Surveillance, and Reconnaissance Division and Combined Force Space Component Command S2
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ANG (CA) / Op Inherent 
Resolve

MSAB, Jordan

ANG UTC (CA) / Op Inherent 
Resolve

MSAB, Jordan

ANG UTC (FL) / Op Inherent 
Resolve

AUAB, Qatar

ANG UTC (CO) / Op Inherent 
Resolve

Data Masked

ANG UTC Projected Mob
ANG UTC Projected 
Defensive EW Mob

ANG UTC Projected 
Defensive EW Mob



Florida National Guard Space Forces
Serving the Nation & Our Communities – Mastering Space

• Supports disaster response and hurricane recovery for the 

State of Florida

• Responds to national and global crisis by aiding in COVID 

relief efforts and humanitarian aid

• Cyber/Information Technology

• Aerospace Engineering

• Systems Engineering

• Program Management

• Government Contracting

• Network Engineering

• Software Development

• Small Business Owners

• Space Operations

How we support our communities…

Where our part-time force comes from…

• Space Electromagnetic Warfare: Operates a deployable space 

electromagnetic attack capability to meet global warfighting 

requirements.

• Space Integration at America’s Air Operations Center : Small 
team integrates space capabilities to support the detection, 
deterrence, and defeat of aviation threats to U.S.

• National Guard Bureau State Partnership Program: Provides space 

warfighting subject matter expertise to support US Space Command’s 

ongoing strategic engagements with Guyana and Venezuela.

Al Udied Qatar
180-day Mission

Kandahar, AFG
1-yr Mission

40% of our part-time force are full-time employees 
with DoD or Aerospace Industry Partners …

Masters of Space 
Lean & Agile at Lower Cost

• Florida has 27 years of space experience ranging 

from providing rapidly deployable satellite 

communications, space launch, range control and 

electromagnetic warfare

• Majority part-time force provides critical surge-to-need 

capabilities at 60% less cost to taxpayer

• Critical means to maintain expertise of Guardians who 

no-longer wish to serve Full-time Active Duty

Average SpaceExperience

Average EW 
Deployments/member

Bachelors degree or higher

Expertise
By the numbers….

What we do for the Nation



Florida Defense
Support Task Force

1

FDSTF Grant Program
April 21, 2022



• Supports military communities by funding selected 
projects that: 
– Directly support preserving, protecting or enhancing the 

installation
– Increase the military value of the installation

• Will use funds authorized by the legislature in current 
session
– Contracts will be awarded using funds for the next Fiscal 

Year

• May inform the Legislative Budget Request (LBR) 
process 

• Maximizes opportunity to get impactful projects

FDSTF Grant Program

Can always take out of cycle grant applications if funding is available



• Aug - Application window opens for following Fiscal Year funding
– Staff reviews applications and develops recommendations

• Sep - Task Force (TF) Mtg: TF reviews potential projects (no decision)
– Staff uses review to estimate grant funding levels and develop budget request for 

following Fiscal Year 
– TF discusses submitted applications to inform LBR process

• Mar - TF Mtg:  TF decides which applicants to invite to provide in-
person project presentations

• May - TF Mtg:  
– TF approves budget for the next FY
– TF hears presentations on selected proposals and votes on grant awards for 

winning projects

• Jun/Jul - Governor announces winning grant recipients 

• Jul - Execute contracts announced in June using current Fiscal Year 

Annual Program Flow

TF Staff accepts Out-of-Cycle Applications throughout year for emergency and emerging needs



Annual Program Flow
Task Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Execute contracts Staff 
(This FY)

  

Manage contracts

Grant application 
window

Staff 
(Next FY)

 

Review applications - 
estimate LBR ask

TF 
Action 

(Next FY)
 

Develop TF budget

Select projects for In-
person presentations

TF 
Action 

(Next FY)

Notify selected 
projects for in-
person presentation

Staff 
(Next FY)

Approve TF budget TF 
Action

In-person 
presentations

  
TF 

Action 
(Next FY)

Governor Announces 
Winners  Staff 

(Next FY)

Annual Grant Funding Flow Diagram

Staff (all open contracts)

Staff                                



• Five proposals selected for consideration
– Total funding requested:  $1,911,810
– Maximum recommended to award:  $1,420,000
– Budget for grants = 74.3% of requested g1rant total

• Hear presentations (15 min)
• Ask questions (5 min)
• Review scoring, selection, and establish award  

during “Closed Session”
• Reconvene “Open Session” to vote on awards

May Meeting Process



Discussion?

Florida Defense Support Task Force
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DIVISION OF STATE LANDS 
FLORIDA FOREVER

ACQUISITION UPDATE

Fakahatchee Strand Preserve State Park
John Moran



• A successful and respected program with established 
processes and procedures for the identification, 
evaluation and acquisition of conservation lands. 

• Lands purchased through Florida Forever are now enjoyed 
as state parks, state forests, state wildlife management 
areas, or as local park and conservation areas.

• We appreciate our conservation partners, the landowners 
that are such good stewards of the land and the 
leadership that supports us!

Happy 20th Birthday 
Florida Forever!

St. Lucie Inlet State Park
Florida State Parks

Hardee Flatwoods
Conservation Easement



• Annutteliga Hammock
• Charlotte Harbor Flatwoods
• Coupon Bight/Key Deer
• Devils Garden
• Dickerson Bay/Bald Point
• Etoniah/Cross Florida Greenway
• Fakahatchee Strand
• Florida Keys Ecosystem
• Florida Springs Coastal Greenway
• Florida’s First Magnitude Springs
• Garcon Ecosystem
• Green Swamp

Florida Forever
Acquisitions FY 2020-2021

78 purchase transactions = 46,248 acres/$105,961,674 for FY 2020-2021*
• Lake Santa Fe
• Lake Wales Ridge Ecosystem
• Myakka Ranchlands
• North Key Largo Hammocks
• Peace River Refuge
• Seven Runs Creek Final Phase
• St. Joe Timberland
• St. Joseph Bay Buffer
• Tippen Bay Ranch
• Upper St. Marks River Corridor
• Wekiva-Ocala Greenway
• Wolfe Creek Forest

*MORE PRODUCTION IN 2020-2021 FISCAL YEAR THAN ANY OF THE PREVIOUS TWELVE YEARS
Devils Garden

Okaloacoochee Slough Wildlife Management Area



2021-2022 Florida Forever Recent BOT Approved Acquisitions
15,677 acres / $35,914,293

• Florida Keys Ecosystem– Fee – 3 acres
• SMALL River Rise Preserve State Park – Fee – 160 acres
• Fisheating Creek Ecosystem– CE – 6,864 acres
• Red Hills Conservation Area– CE – 4,132 acres
• Pumpkin Hill Creek – Fee – 241 acres
• Lake Wales Ridge Ecosystem – CE – 354 acres
• Wolfe Creek Forest – Fee – 3,610 acres
• Wakulla Springs Protection Zone – Fee – 313 acres

Florida Forever Recent BOT 
Approved Acquisitions

Corrigan Ranch
Kissimmee Prairie Preserve State Park



• Apalachicola River
• Ayavalla Plantation
• Bluefield to Cow Creek
• Blue Head Ranch
• Charlotte Harbor Estuary
• Charlotte Harbor Flatwoods
• Coastal Headwaters Longleaf Forest
• Coupon Bight/Key Deer
• Escribano Point
• Etoniah/Cross Florida Greenway
• Fakahatchee Strand
• Fisheating Creek Ecosystem
• Florida Keys Ecosystem
• Green Swamp
• Horse Creek Ranch
• Kissimmee St. Johns River Connector

Florida Forever
Active Project Areas

• Lake Wales Ridge Ecosystem
• Longleaf Pine Ecosystem
• Osceola Pine Savannas
• Panther Glades
• Pine Island Slough Ecosystem
• Pinhook Swamp
• Rainbow River Corridor
• Red Hills Conservation Area
• St. Joe Timberland
• Strategic Managed Area Lands List (SMALL)
• Telogia Creek
• Tiger Island/Little Tiger Island
• Triple Diamond
• Wakulla Springs Protection Zone
• Wekiva-Ocala Greenway
• Wolfe Creek Forest Coastal Headwaters Longleaf Forest

Blackwater River State Forest



FISCAL YEAR APPROPRIATION ACRES ACQUIRED               EXPENDITURES ENDING BALANCE
2015 - 2016 $17,400,000 1,867 $4,608,111 $91,330,541 
2016 - 2017 $15,156,206 26,798 $27,893,125 $78,593,622 
2017 - 2018 $0 9,335 $25,110,972 $53,482,650
2018 - 2019 $77,000,000 22,775 $19,135,745 $111,346,905 
2019 - 2020 $33,000,000 27,253 $61,626,547 $82,720,358 
2020 - 2021 $67,000,000 46,248 $105,961,674 $43,758,685

*2021 - 2022 $100,000,000 16,709 $40,807,175    $102,951,510
(*July 1 – February 28)

IN PROGRESS ANTICIPATED EXPENDITURES ANTICIPATED BALANCE 
Closing $39,463,685 $63,487,825 
Cabinet Agenda TBD $63,487,825
Negotiations $12,236,460 $51,251,365
Valuation $13,370,500 $37,880,865
Due Diligence $134,960,000 ($97,079,135)
Triage Review $159,500,000 ($256,579,135)

Florida Forever
Annual Funding Review



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 

Phase 1 – 2016
616 acres



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 

Phase 2 – 2018
795 acres



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 

Phase 3 – 2019
1,600 acres



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 

Phase 4 – 2021
3,485 acres



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 

Phase 5 – 2021
2,115 acres



Wolfe Creek Forest & Coastal Headwaters Longleaf Forest 

Phase 7 – Est. 2022
760 acres

Phase 6 – Est. 2022
3,610 acres

Phase 8 – Est. 2023
1,552 acres



Kissimmee St. Johns River Connector & Corrigan Ranch

Phase 1 - 2019
3,984 acres

Phase 2 - 2021
4,381 acres

Phase 3 - 2021
6,665 acres



Kissimmee St. Johns River Connector & Corrigan Ranch

Phase 6 – Est. 2022
2,694 acres

Phase 4 - 2021
1,865 acres

Phase 5 – Est. 2022
3,656 acres



CONTACT INFORMATION
Robbie Parrish

Chief
Bureau of Real Estate Services

Division of State Lands
Robbie.Parrish@FloridaDEP.gov

Phone (850) 245-2497
• Sine A. Murray

Millstone Plantation
Conservation Easement

*Project photography credits to Carlton Ward, Jr.
@carltonward      @pathofthepanther

Kissimmee St. Johns River Connector
Conservation Easement

*Project mapping credits to DSL’s 
Bureau of Surveying & Mapping

mailto:Robbie.Parrish@FloridaDEP.gov


April 19, 2022

The Northwest Florida Sentinel Landscape

A Sentinel Landscape is an area designated by the U.S. departments of
Defense, Agriculture and Interior. Sentinel landscapes provide focus areas
where these agencies work together with other public agencies and private
partners to maintain compatible land uses that conserve listed species
habitat and minimize encroachment threats and constraints to military
missions. Northwest Florida was designated a Sentinel Landscape on
February 15, 2022. Please visit our web page for additional information
about the Northwest Florida Sentinel Landscape.

Federally funded projects by the departments of Defense, Interior and
Agriculture within Sentinel Landscapes may receive extra priority for
funding.Through this designation, we are seeking to build partnerships upon
mutual objectives to foster and accomplish land conservation, private land
stewardship, resiliency and sustainability initiatives in Northwest Florida.

News You Can Use

America the Beautiful Challenge Announced

The White House 
On April 11, the Biden-Harris Administration launched a $1 billion America
the Beautiful Challenge that will leverage Federal conservation and
restoration investments with private and philanthropic contributions to
accelerate land, water, and wildlife conservation efforts across the country.
This program could be especially valuable to our partners in Northwest
Florida because of its focus on community oriented projects in sentinel
landscapes. Read More 

National Coastal Resilience Fund 2022 Request for Proposals 

National Fish and Wildlife Foundation 

The National Fish and Wildlife Foundation (NFWF) is pleased to announce
the 2022 National Coastal Resilience Fund (NCRF) Request for Proposals
(RFP). NFWF will make investments in planning, design, and restoration of
natural and nature-based solutions to help protect coastal communities
from the impacts of storms, floods, and other natural hazards and enable
them to recover more quickly and enhance habitats for fish and
wildlife. NFWF will award approximately $140 million in grants to create and
restore natural systems in order to increase protection for communities
from current and future threats from coastal hazards and improve habitats
for fish and wildlife species. Read More 

NFWF is soliciting proposals from Contractors through June 1 to provide
technical assistance as “field liaisons” to support applicants and grantees
engaged in advancing the use of nature-based solutions to improve coastal
resilience for the NCRF and other associated NFWF grant programs. The
Request for Quotations is available HERE.

NRCS Florida's Conservation Innovation Grants Request for
Proposals 

USDA NRCS Florida State Office 

The Natural Resources Conservation Service (NRCS) in Florida will
invest up to $900,000  for Conservation Innovation Grants (CIG) for
Florida’s agricultural resource priorities including: climate resilience,
grazing, soil health, and urban agriculture. The deadline to submit a
proposal is August 31, 2022. Two webinars will be held on May 4 and June
1 to explain how to apply for the state Conservation Innovation Grants and
give an overview of Florida NRCS conservation resource priorities. Read
More

Silver Jackets Florida Coastal Resilience Virtual Workshops 

The Florida Silver Jackets organization is hosting virtual workshops for
planners and engineers to increase community resilience to coastal storms
and sea level rise and facilitate compliance with state laws and
requirements by providing basic training with tools developed by state and
federal agencies to assess, communicate, and address risk. The Florida Gulf
Coast will be April 19-21 and the Florida Atlantic Coast workshop will be
May 24-26. A technical workshop will be held on June 7 to provide more
detailed training on two specific tools, the U.S. Army Corps of Engineers
Coastal Hazards System and NOAA Adapting Stormwater Management for
Coastal Hazards. Agendas and registration are HERE.

Scaling Up Nature-based Solutions Map 

The Nature Conservancy

Scaling Up Nature-Based Solutions (SUNS) is a two-year effort led by
TNC to identify and promote nature-based solutions for resiliency in the
Florida panhandle. Nature-based solutions use nature to tackle challenges
such as flood mitigation, climate change, biodiversity protection, and
human health. The project brings together local stakeholders to identify
the best natural solutions to the unique challenges facing Bay, Gulf, and
Franklin Counties. TNC is looking for project proposals this summer. Contact
Anna Jane Jones.

NWFSL Partners' Wins and Success Stories

Board of Trustees Approve Funding for Three Tracts in NWFSL

Florida Wildlife Corridor Foundation

Florida Governor and Cabinet approved funding to acquire and conserve
three tracts in the NWFSL that are part of the Florida Wildlife Corridor.
These are the Wolfe Creek Forest (3,610 acres), Wakulla Springs Protection
Zone (313 acres), and the  Red Hills Conservation Area (4,132 acres). Read
More. 

Santa Rosa and Environmentalists Agree 500-acre Conservation
Project Would Be Win for Navarre   

Pensacola News Journal

Santa Rosa County, in partnership with the Trust for Public Land and the
Florida Fish and Wildlife Conservation Commission, is looking to pursue a
grant program through the U.S. Fish and Wildlife Service to purchase more
than 500 acres adjacent to Eglin Air Force Base in Navarre. Read More.

Resources

DoD Natural Resources Story Map Has Been Released! 

The DoD Natural Resources Story Map has been released and is
available for you to view! It provides highlights on DoD’s species and
habitat conservation actions. This story map highlights many conservation
successes on installations throughout the Nation, but especially in Florida.
Submit your installation's natural resources success stories to the Story
Map HERE.

USFWS Southeast At-Risk Species Finder

The USFWS has developed a web application to track At-risk species
(ARS) – both their status and the Service’s progress on evaluating the
species according to the National Listing Workplan. This finder also
provides the user opportunities to explore other information on these
species and to promote collaborative pro-active conservation. This finder
includes species on the current and previous workplans with ranges that
overlap the Southeast (Alabama, Arkansas, Florida, Georgia, Kentucky,
Louisiana, Mississippi, North Carolina, Puerto Rico, South Carolina,
Tennessee, and U.S. Virgin Islands).

Free Milkweed Seeds

Live Monarch Educational Foundation 

In recent years butterfly populations have seen a decline but you can help
save them — for free. Live Monarch Educational Foundation has a program
that sends free butterfly garden seeds. For more information visit
HERE. 

Partner Collaboration

Upcoming Northwest Florida Sentinel Landscape Partnership
Meetings   

The partners for the NWFSL have established several goals, objectives,
actions and measurable results to gauge our success. To put us on the
pathway to success we are forming work groups that will help us
collaboratively achieve our regional resiliency and sustainability goals. Our
workgroups are Climate Resiliency, Private Lands Stewardship and Natural
Systems. If you have not yet indicated your workgroup preference, please
email NWFSL coordinator Kent Wimmer.

The next monthly partner coordination call is Tuesday, April 26 at 3:00
P.M. Eastern. At this meeting we will discuss our work groups and how we
can most effectively structure them to coordinate to achieve objectives. We
will also share the reporting expectations of the Sentinel Landscapes
Federal Coordinating Committee. We anticipate hosting our first work group
meetings in May. It is our intent that our work groups would share their
collaborative efforts during our monthly NWSFL coordination calls. 

Our monthly virtual partnership meetings are scheduled for the fourth
Tuesday of each month at 3:00 P.M. Eastern. In case you didn't receive the
recurring calendar invitation, you may join these calls via Microsoft Teams
by video at: Click here to join the meeting or by dialing in (audio only)
to: (509) 904-0868 with the phone conference ID: 800 814 676#.

Northwest Florida Sentinel Landscape Outreach

Throughout March and April, the NWFSL coordinator Kent Wimmer and
David Wolfe, the NWFSL private lands stewardship coordinator, have given
many presentations and personal briefings with partners and the media
introducing our sentinel landscape including (with others scheduled):

• Department of Defense Readiness and Environmental Protection 
(REPI) Program's Sentinel Landscapes Spotlight on March 2

• Panhandle Estuarine Restoration Team on March 29

• Pensacola and Perdido Bays Estuary Program Board on March 30

• The Conservation Finance Network's Roundtable in Des Moines, Iowa
on March 30 and 31. Wolfe represented the NWFSL where they
discussed Iowa’s State Revolving Fund, listened to presentations on
new funds and initiatives, learned about the status and challenges of
the carbon market, and delved into recreation economies.

• Gopher Tortoise Technical Assistance Group on April 1

• Florida Wildlife Corridor Summit on April 13

• Regional Recreation Economy Alliance on April 14

• Emerald Coast Regional Council Board on April 20

• Wakulla Springs Alliance on April 22

• South Regional Partnership for Planning and Sustainability Principals
on May 4 in Beaufort, NC

Please contact Kent to schedule a briefing or presentation. For your
reference, the NWFSL Resources Page has static and recorded
presentations, factsheets, a Story Map, a web map application showing
our partners' focus areas, and the Sentinel Landscapes in Florida
Memorandum of Understanding. 

To contribute to our newsletter, to subscribe or unsubscribe to
this newsletter, or to be added or removed to the NWFSL partners list and

our working groups, please email Kent Wimmer.
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City of 
Jacksonville, 

Military Affairs 
and Veteran 
Department



“OUR CITY HAS A STRONG RELATIONSHIP 
WITH THE MILITARY, PARTICULARLY THE U.S. 
NAVY. THAT RELATIONSHIP EXTENDS 
BEYOND JOBS AND ECONOMIC IMPACTS. 
THESE SERVICE MEMBERS ARE A VITAL PART 
OF OUR COMMUNITY. ”
- Mayor Lenny Curry



“THE CITY OF JACKSONVILLE AND THE UNITED STATES NAVY HAVE 
PARTNERED TO SUCCESSFULLY PROTECT THE MILITARY MISSIONS 
AND SERVICE MEMBERS FOR MORE THAN 12 YEARS.  THIS 
PARTNERSHIP HAS LED TO OVER 1600 ACRES BEING PROTECTED 
FROM INCOMPATIBLE LAND USE IN THE MILITARY INFLUENCE 
ZONE OF DUVAL COUNTY INSTALLATIONS.  THROUGH THE 
OUTSTANDING SUPPORT OF THE STATE OF FLORIDA WE CONTINUE 
TO BE ABLE TO COMBINE FUNDS TO SECURE THE LONG-TERM 
VIABILITY OF OUR NAVY BASES.”
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This instrument prepared by:  
Office of General Counsel  
Department of theNavy

Record and Return to:
Naval Facilities Engineering Systems Command Southeast  
Attn: Real Estate Contracting Officer AM12
Box 30, Bldg. 903
Jacksonville, FL 32212-0030

Contract No. N69450-21-RP-00048

RESTRICTIVE EASEMENT

TIDS GRANT OF RESTRICTIVE EASEMENT is made t h i s _ day of , 2021
(the "Effective Date"), by TIMUQUANA COUNTRY CLUB, a Florida Not For Profit
Corporation, having an address of 4028 Timuquana Road, Jacksonville, Florida 32212-8532 (the
"Grantor"), to the CITY OF JACKSONVILLE, a consolidated political subdivision and
municipal corporation existing under the laws of the State of Florida, having an address of 117
West Duval St., Florida 32202 (the "Grantee").

WITNESSETH:

WHEREAS, Grantor is the sole owner in fee simple of certain non-homestead real
property containing approximately thirty-five (35) acres located in Duval County, Florida, being a
portion of Duval Tax Parcel 97640-0000, as more particularly described in Exhibit A and
depicted in Exhibit B both of which are attached hereto and incorporated by this reference (the
"Property"); and

WHEREAS, the Property is in the vicinity of Naval Air Station Jacksonville, Florida (the
"Installation") which is operated and used by the United States of America (the "United
States") for military purposes; and

WHEREAS, Grantee and the Federal Government have entered into an agreement
pursuant to 10 U.S.C. § 2684a to work together to prevent encroachment, limit development that
is incompatible with the mission of the Installation, and achieve conservation objectives by
acquiring certain real property interests located in the vicinity of the Installation; and

WHEREAS, Jacksonville Ordinance 2012-498-E authorizes the Mayor and Corporation
Secretary to execute and deliver on behalf of Grantee those documents necessary or appropriate
to effectuate future acquisitions by Grantee of properties designated as part of the Military Notice
Zone in the City of Jacksonville Comprehensive Plan within which the Property lies; and







FY 2 02 2 - 2 02 3 G RA NT FUNDING APPLICATION

Florida Defense Support Task Force

Presented by Josh Cockrell, Executive Director
Clay County Development Authority



C a m p  B l a n d i n g  J o i n t  T r a i n i n g  C e n t e r  ( C B J T C )  i s  a  c r i t i c a l l y  
v i t a l  t r a i n i n g  c e n t e r  t h a t  a n n u a l l y  t r a i n s  o v e r  3 5 0 , 0 0 0  

F l o r i d a  N a t i o n a l  G u a r d  t r o o p s ,  a c t i v e  d u t y  m i l i t a r y ,  l a w  
e n f o r c e m e n t  o f f i c e r s ,  D e p a r t m e n t  o f  H o m e l a n d  S e c u r i t y  

a g e n t s ,  D r u g  E n f o r c e m e n t  A g e n t s ,  F l o r i d a  D e p a r t m e n t  o f  
L a w  E n f o r c e m e n t  a g e n t s ,  v a r i o u s  F l o r i d a  c o u n t i e s ’  s h e r i f f ’ s  

d e p a r t m e n t  p e r s o n n e l  a n d  f i r s t  r e s p o n d e r s ,  a n d  o t h e r s .

About Camp Blanding Joint Training Center



T h e  d e v e l op m e n t  p r e s s u r e  f r o m  t h e  s u r r o u n d i n g  a r e a  h a s  
p r o m p t e d  C B J T C  t o  m a k e  t h e  a r e a s  a l o n g  t h e  b o r d e r  o f  t h e  

i n s t a l l a t i o n  t h e  h i g h e s t  p r i o r i t y  f o r  p r o t e c t i on  f r o m  
d e v e l op me n t  e n c r o a c hm e n t .  

T h i s  p r o j e c t  w i l l  p u r c h a s e  f e e  a n d / o r  l e s s  t h a n  f e e  i n t e r e s t  
i n  p r o p e r t y ( i e s )  w i t h i n  t h e  a p p r o v e d  A r m y  C o m p a t i b l e  U s e  

B u f f e r  ( A C U B )  a r o u n d  C B J T C  b y  u s i n g  m a t c h i n g  f u n d s  f r o m  
t h e  F D S T F  a n d  t h e  D o D  R E P I  P r o g r a m .  

PROPOSED PROJECT:
Installation Encroachment Acquisition



T h e  p r o p e r t y ( i e s )  w i l l  b e  l o c a t e d  w i t h i n  e i t h e r  B r a d f o r d  
C o u n t y  o r  C l a y  C o u n t y .

T h e  b u f f e r  w i l l  s e r v e  a s  p r o t e c t io n  f r o m  f u t u r e  
d e v e l op me n t - r e l a t e d  l a n d - u s e  i m p a c t s  t o  t h e  m i l i t a r y  

i n s t a l l a t i o n  a s  w e l l  a s  e s t a b l i s h i n g  a n  e x p a n d e d  b u f f e r  
a r o u n d  C B J T C  t h a t  w i l l  p r e v e n t s  s t r a i n e d  r e l a t i o n s  w i t h  

n e a r b y  r e s i d e n t s  t h us  i m p r o v i n g  t h e  m i l i t a r y - f r i e n d l y  
e n v i r o n m e n t  i n  C l a y  C o u n t y .  

PROPOSED PROJECT:
Installation Encroachment Acquisition



T h e  b u f f e r  w o u l d  a l s o  f a c i l i t a t e  t r a i n i n g  c a p a b i l i t y  g r o w t h  
w i t h i n  t h e  c u r r e n t  b o u n d a r i e s  o f  t h e  i n s t a l l a t i o n ,  a s  w e l l  a s  

p r o t e c t  a n d  s a f e g u a r d  c u r r e n t  a n d  f u t u r e  t r a i n i n g  
o p e r a t i o n s  a t  C a m p  B l a n d i n g .

A n  a d d i t i o n a l  b e n e f i t  p r o v i d e d  b y  a  p e r m a n e n t  b u f f e r  a r e a  
a d j a c e n t  t o  t h e  b o r d e r  o f  t h e  i n s t a l l a t i o n  i s  t h a t  i t  p r o t e c t s  

n a t u r a l  w e t l a n d s  a n d  s t a t e - l i s t e d  f l o r a  a n d  f a u n a  f r o m  
d e v e l op me n t  a c t i v i t i e s .  

PROPOSED PROJECT:
Installation Encroachment Acquisition



T h i s  p r o j e c t  w i l l  l e v e r a g e  a p p r o x i m a t e l y  $ 5 0 0 , 0 0 0  o f  
R e a d i n e s s  a n d  E n v i r o n m e n t a l  P r o t e c t i o n  I n t e g r a t i o n  ( D o D -

R E P I )  f u n d s .  T h e  s p e c i f i c s  o f  t h e  s a l e  i n c l u d i n g  t h e  a p p r a i s a l s  
a n d  c o n t r a c t  n e g o t i a t i o n s  w i l l  b e  h a n d l e d  b y  A C U B  p a r t n e r ( s ) .

A C U B  p a r t n e r ( s )  w i l l  u t i l i z e  t h e  p a r c e l ( s )  f o r  f l o o d  m i t i g a t i o n  
a n d  w a t e r  r e c h a r g e  i s s u e s  i n  t h i s  r e g i o n .  F o r  p r o p e r t i e s  

l o c a t e d  i n  B r a d f o r d  C o u n t y ,  t h e r e  w i l l  b e  a n  a n n u a l  p a y m e n t  
i n  l i e u  o f  t a x e s .

T h e  p r o p e r t y ( i e s )  a r e  n o t  i n c l u d e d  i n  t h e  c u r r e n t  F l o r i d a  
F o r e v e r  P r o g r a m  a n d  w o u l d  b e  a c q u i r e d  b y  A C U B  p a r t n e r ( s )  a s  

p r o j e c t  l a n d s  o r  o t h e r  p r o t e c t e d  l a n d s .

PROPOSED PROJECT:
Installation Encroachment Acquisition



T h i s  p r o j e c t  d i r e c t l y  s u p p o r t s  t h e  F D S T F  m i s s i o n ,  a s  
d e s c r i b e d  i n  F . S .  2 8 8 .9 8 7 ,  b y  p r e s e r v i n g ,  p r o t e c t in g ,  a n d  
e n h a n c i n g  F l o r i d a ’ s  m i l i t a r y  i n s t a l l a t i o n s  a n d  t o  i m p r o v e  

t h e  s t a t e s  m i l i t a r y  f r i e n d l y  e n v i r o n m e n t  f o r  s e r v i c e  
m e m b e r s  t h a t  b r i n g  m i l i t a r y  a n d  b a s e  r e l a t e d  j o b s  t o  t h e  

s t a t e .   

T h i s  p r o j e c t  a l i g n s  w i t h  t h e  F D S T F ’ s  g u i d i n g  p r i n c i p l e s  
( g o a l s )  a s  i d e n t i f i e d  i n  t h e  F D S T F  S t r a t e g i c  P l a n  u p d a t e d  o n  

1 1 / 1 / 2 0 ,  t o  i d e n t i f y ,  p r i o r i t i z e  a n d  a d d r e s s  a l l  c u r r e n t  o r  
p o t e n t i a l  b a s e  a n d  r a n g e  e n c r o a c h m e n t  i s s u e s ,  i n c l u d i n g ,  

b u t  n o t  l i m i t e d  t o  a i r s p a c e ,  e n v i r o n m e n t a l ,  e n e r g y ,  
f r e q u e n c y  s p e c t r u m ,  a n d  l a n d  a n d  w a t e r  u s e  c o m p a t i b i l i t y .  

Alignment With FDSTF’s Strategic Plan



F i n a l l y ,  t h e  F D S T F  S t r a t e g i c  P l a n  l o n g - t e r m  s t r a t e g i c  g oa l s  
f o r  a l l  m i l i t a r y  i n s t a l l a t i o n s  a r e  a d d r e s s e d  b y :

• I d e n t i f y i n g  e n c r o a c h m e n t  c h a l l e n ge s  a n d  w o r k i n g  w i t h  
s t a t e  a n d  l o c a l  p a r t n e r s  t o  r e d u c e  o r  e l i m i n a t e  

e n c r o a c h m e n t  a f f e c t i n g  i n s t a l l a t i o n s ,  r a n g e s  a n d  f l i g h t  
c o r r i d o r s .   

• P r o m o t i n g  l a n d  u s e  a g r e e m e n t s  t o  i n c r e a s e  o r  s u s t a i n  
r a n g e s  a n d  t h e i r  a s s o c i a t e d  o r  e s c a l a t i n g  r e q u i r e m e n t s  

a n d  c a p a b i l i t i e s .  T h i s  i n c l u d e s  p u r c h a s e  o f  c o n s e r v a t i on  
o r  n o n - c o n s e r v a t io n  l a n d  o r  d e v e l o pm e n t  r i g h t s  /  
r e s t r i c t i v e  e a s e m e n t s  t h a t  l i m i t  i n c o m p a t i b l e  u s e .

Alignment With FDSTF’s Strategic Plan



S U M M A R Y

I n s t a l l a t i o n  
e n c r o a c h m e n t  

a c q u i s i t i o n  o f  f e e  
a n d / o r  l e s s  t h a n  f e e  

i n t e r e s t  i n  
p r o p e r t y ( i e s )  w i t h i n  

A C U B  a r o u n d  
C B J T C .

$ 5 0 0 , 0 0 0  o f  F D S T F  
G r a n t  f u n d i n g  w i l l  
b e  l e v e r a g e d  w i t h  

a p p r o x i m a t e l y  
$ 5 0 0 , 0 0 0  o f  R E P I  

f u n d s ,  e n a b l i n g  t h e  
a p p r a i s a l ( s ) ,  

s u r v e y i n g ( s ) ,  a n d  
a c q u i s i t i o n ( s ) .

TOTAL: $1,000,000



Preparing Florida’s
Major Military Base Community Schools

for Best-in-Class
Purple Star School Designation

Grant Application Presentation | May 19, 2022
Tim Farrell

Senior Vice President & Chief Operating Officer
Military Child Education Coalition® (MCEC®)



• Thanks for your sustained partnership & investment

• We’re grateful to return and present again

• National Advocate for the Purple Star Schools ProgramTM

• Best-practice & best-value implementation of HB 429

• Reinforce “Florida Military Ready”

Overview



• 16-143: Comprehensive Plan to Support Military and Veteran
Connected Children and Families in the State of Florida

• 20-100: Transition Support for Florida’s
Military-Connected Children

• MCEC Military Student Transition Consultants serving in districts

• Student 2 Student®, additional signature MCEC programs

• Now the National Advocate for the Purple Star Schools ProgramTM

Purple Star School district readiness support is an evolutionary
next step in boosting “Florida Military Ready” education ecosystem

MCEC-FDSTF Sustained Partnership



• Military-connected students’ education is a top-3 concern for parents when
choosing where to live – and can motivate separation from service decisions

• Military life and frequent relocations that necessitate moving to a new school 
may impede a child’s sense of belonging to their school – and a sense of 
belonging is integral to positive child outcomes
o 52% of active-duty families whose oldest child has attended 4 schools or fewer 

also believe their child feels a sense of belonging to their current school, but …

o … just 36% whose oldest child has attended five or more schools feel similarly

Why Purple Star Schools?

Source: Blue Star Families 2021 Military Family Lifestyle Survey Report



• Overarching intent: Improve educational services, environment and
outcomes for military-connected students

• Designed to help mitigate the challenges of high mobility by setting 
standards for – and publicly designating – military-friendly schools

• Florida’s HB 429, signed into law by Gov DeSantis June 4, 2021,
mirrors 30 other states’ requirements and intent:
o Designated campus military liaison
o Dedicated campus webpage with supportive resources for military-connected 

students and their families
o Student-led campus transition program for inbound military-connected 

students
o Staff professional development opportunities on military-connected student-

centric issues and needs

Purple Star Schools Explained



• The only national military-support nonprofit 
singularly focused on continuously improving 
the education ecosystem’s ability to create 
better outcomes for military-connected students

• MCEC’s longstanding core programs and services 
for military-connected students, parents and 
education professionals are also the core 
elements of a Purple Star Schools program

• Longstanding relationships, trust and credibility 
within high military population school districts, 
including the largest districts in Florida’s highest 
military population centers

MCEC as the National Advocate
for the Purple Star Schools ProgramTM



• Best-practice implementation of HB 429

• Keeping pace and moving Florida ahead nationwide
o Though Florida is a charter member of the Military Interstate Children’s 

Compact Commission (MIC3), 20+ states preceded Florida in establishing a 
Purple Star Schools program

o Accelerate Florida’s Purple Star Schools program implementation
o Apply lessons learned in other states
o Leverage MCEC’s PADDIE+M educational development & delivery model
 Planning, Analysis, Design, Development, Implementation, Evaluation, Maintenance

o Make Florida’s program a nationwide standard-bearer

Well equipped, trusted, welcoming, and high-performing schools send
a powerful signal to military basing and roles & mission decision-makers

Why This Initiative for 2022-2023



• The quality of K-12 schools near military facilities is part of a 
broad calculus the Department of Defense employs in 
recommending to Congress future basing and personnel 
decisions

• Communities with Purple Star Schools can help retain bases 
and attract military families who bring economic benefits to 
local communities

• Investing in best-practice implementation of HB 429 
requirements will put Florida in a more educationally 
convincing position to preserve, protect and enhance 
Florida’s military installations, and insulate them from 
potential future Base Realignment and Closure (BRAC) 
commissions and similar reductions that can have adverse 
economic impact

Supporting the FDSTF Mission



• MCEC Community Coordinators serving in each of Florida’s 3 largest military 
population centers (Hillsborough, Okaloosa, Duval)

• Supported by MCEC’s nationwide enterprise – economies of scale

• Purple Star School readiness curriculum delivered across Florida

o In schools/across districts, via hybrid in-person/virtual delivery
o Regional summits and similar events for broader/deeper impact
o All tenets/requirements for campus/district Purple Star School designation trained and 

supported, with nationwide best practices adapted to Florida
o Committed to preparing no fewer than 10 schools in each of Hillsborough, Okaloosa & 

Duval County Districts for Purple Star School designation readiness
 Boots on ground and reachback capabilities will likely allow us to reach farther across 

the state into Guard and Reserve-centric communities and prepare even more districts 
and campuses for designation readiness

• $250,000 request for significant impact across districts and state
o Community coordinators: $70,000 x 3 = $210,000
o Curriculum development and delivery: $10,000
o Regional Purple Star School readiness summits: $10,000 x 3 = $30,000

Best Value for Florida



• Behavioral and other survey data will determine:
o For schools/districts:
 Impact of the Purple Star Schools program on schools overall
 Academic development of military-connected students
 Overall well-being impacts on military connected students

o For military families:
 How parents rate their child’s overall well-being experience at their school
 How parents rate their child’s academic experience at their school

• Tangible measure of number of schools:
o Determined (consultation w/MCEC, district administrators) Purple Star School ready
o Applied for Purple Star School designation
o Obtained Purple Star School designation

• Timeframes from:
o Completion of MCEC’s Purple Star School readiness training and preparation …
o … to application
o … to designation

Performance Measures



Summary

• Proud & grateful to be Florida’s military child education partner

• Florida’s initiative & MCEC’s capabilities meet this moment

• Best-practice & best-value implementation of HB 429

• Purple Star Schools Reinforcing “Florida Military Ready”

• We’re excited to serve Florida through FY and Academic Year 22-23 



Intergovernmental 
Support Agreement 
(IGSA) Development





Intergovernmental Support Agreements (IGSAs)
• Created in 2013 by 10 USC 

2679.  

• Allows military services to 
create formal partnerships 
with local and state 
governments for services, 
material procurement, and 
mutual support

• 185 IGSAs exist across DoD, 
saving ~$50M/Year.

Military Community

Mission 
sustainment

New revenue 
streams

Improved 
operations & 
infrastructure

Streamlined 
procurement

Improved 
buying power

Jobs and 
money stay 

local

Regional 
Collaboration

Cost Savings 
& Greater 

Efficiencies



Joint Base San Antonio / 
Alamo Area COG IGSA

Alamo Area COG, Joint Base San Antonio
sign blanket IGSA. Photo by Miguel Segura

Joint Base San Antonio will 
reduce expenditures for bulk 

materials by 

18%

Regional or “blanket” IGSAs 
include multiple installations 

and multiple partners.

The Alamo Area COG serves 
as the facilitator between 

JBSA and multiple state and 
local government agencies



Benefits of Existing IGSAs

A regional IGSA saves the 
Presidio of Monterey 

22% in operation support 
costs annually.

A GAO Study showed that an 
IGSA for waste removal at Fort 

Polk, Louisiana saved nearly 
$2,000,000 in its first year

Photo by KALBUS Army Garrison Presidio of Monterey



PROJECT TIMELINE
July 2022 October 2022 January 2023 April 2023

Procurement of 
Consultant 

Services Meetings with 
Military installations 

and partners to 
identify 

opportunities for 
initial partnerships 

Create working 
groups for each 

identified partnership 
opportunity to refine 

details

Cost benefit analysis 
of potential initial 

partnerships
Outreach and 

Education with 
Bases and 
Potential 

Community 
Partners

Create working 
groups; Communicate 

with leadership

Final 
recommendations for 

IGSA creation



Promote Florida as best and most cost-
effective solution for DoD

Lower installations’ costs of doing 
business through public-private 
partnerships.

Assist in identifying for communities, 
opportunities for Community 
Partnerships with local bases

Foster and strengthen mutually 
beneficial communication and 
relationships between state, installation 
and community

Objective 
#1.1

Objective 
#2.3

Activity 
#2.3.1

Goal #3

Supporting your Strategic Plan



NAS Pensacola Public-Private Partnership 
Agreements for cross-fence line infrastructure and 
public services.

Eglin AFB Strengthen support for Community 
Partnership Programs.

Tyndall AFB  Promote engagement of all local 
government, municipalities and the county to ensure 
that the Base of the Future is supported by the 
community of the future, committed to the 
delivery of quality services.

Base Specific Objectives & Activities

Supporting your Strategic Plan



Contact
• Austin Mount, CEO
austin.mount@ecrc.org

• Ada Clark
Community & Econ. Dev. Manager
ada.clark@ecrc.org

• Eric Christianson, Planner
Community & Econ. Dev. Manager
eric.christianson@ecrc.org

mailto:Austin.mount@ecrc.org
mailto:ada.clark@ecrc.org
mailto:Eric.Christianson@ecrc.org


PROPOSAL FOR 
NON-PUBLIC CTE 
CERTIFICATION 
PILOT PROGRAM 
FUNDING

Objective: Create a first-year pilot program among 3 non-public 
educational institutions with the purpose of offering STEM learning resulting 
in high demand industry certifications and an interview with a local business. 

Public Private Partnership – The HSU Educational Foundation has developed 
extensive formal partnerships with industry, military, schools and civic 
agencies who share an aligned interest in preparing the next generation with 
the high demand skills needed for high wage careers. 

https://hsu-foundation.org/


QUICK FACTS
Offer courses in 3 tracks:
• Business & IT
• Engineering & Manufacturing
• Aviation

Every track is paired with an 
industry certification and provides 
hands-on experiential project 
based learning opportunities.

Upon graduation and completion 
of specified courses/certifications 
the student will be eligible for an 
interview with a local employer.



TRAINING PROVIDED ARE FOR COURSES IN HIGH 
DEMAND ACROSS THE NATION. 

MILITARY STUDENTS THAT GAIN CERTIFICATIONS 
WILL BE ABLE TO USE THOSE CERTIFICATIONS 

WHEREVER THEY MOVE MAKING THE 
RELOCATION TRANSITION MUCH EASIER.



Provide a clear, technical career 
pathway for students to enter the 
workforce immediately upon 
graduation filling a high demand, 
high wage technical job and meeting 
the employment needs of fast 
growing companies nationwide.

IMPACT



CAPT Beth Regoli
15 SEPT 2022

1

UNCLASSIFIED

Naval Air Station Key West
Presented to:

Florida Defense Support Task Force



Naval Air Station Key West

Saddlebunch

Truman Annex

Fleming Key

Sigsbee Park

Boca Chica Field

Trumbo Point

Naval Branch 
Health Clinic



Tenants/Organizations

3



Air Space

4

• 30,000 square miles of unencumbered air space 
• Achieving and sustaining air-to-air superiority 

and joint warfighter readiness 



Truman Harbor

5

Robust subsurface 
training schedule:
• Navy SEALS

• Explosive Ordinance 
Division

• Military Dive 
and Salvage

• Marine Forces 
Special Ops Command

• Naval Research

• Naval Undersea 
Warfare Center

• FBI



Mission Sustainment Priority Areas

6

• Submitted to the Military Base Protection Program
• Within the NAS Key West’s accident potential zone 1 and high noise area

North Boca Chica Key



Mission Sustainment Priority Areas

7

• Submitted to the Military Base Protection Program
• Redevelopment approval in AICUZ footprint is moving forward 
• Located in a high-noise area

South Stock Island



Mission Sustainment Priority Areas

8

• The State of Florida mandated additional mooring fields in the Florida Keys 
• Important that NAS Key West plays a role in the placement of the mooring balls
• Considerations include: AICUZ, standoff distances, training areas

Mooring Fields



Mission Sustainment Priority Areas

9

Housing

• Lack of affordable civilian housing on base and surrounding 
areas impacts mission readiness

o Average wait times for PPV housing range from 
3-18 months

o Makes hiring actions challenging

• Workforce housing shortage in Monroe County is not 
only a military issue, but a community concern

• Looking for defense community infrastructure grant 
opportunities with our community partners



Military Family Quality of Life

10

Housing
• Availability

o Balfour Beatty (PPV) and newest Workforce Housing 
all at 100% with waitlists

• Affordability

o Median Home Cost: $752,400 or 274.1%*

• Suitability

o Size and configuration

Healthcare
• Lack of physicians and specialists in the Keys

• Cost of Health services: 162.4%*

• Emergencies equate to Trauma Star helo transfer to Miami

*bestplaces.net: US average = 100%



Military Family Quality of Life

11

Goods and Services
• Availability

o Perspective: Cuba is closer than the nearest 
Target or Walmart

o Limited brick and mortar options

• Cost of food and groceries: 114.5%*

Youth Activities
• Limited options

• Little to no indoor recreation

• High cost and limited available child care

*bestplaces.net: US average = 100%



Department of the Air Force
UNCLASSIFIED

UNCLASSIFIED

HOMESTEAD AIR 
RESERVE BASE 

MISSION SUSTAINMENT

Larry Ventura
482 MSG/CEV

September 15, 2022 

1

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5



As of: UNCLASSIFIED

UNCLASSIFIED

• Miami-Dade County’s population grew 8.2% in the last 
decade from 2.5 million residents in 2010 to 2.7 million 
residents in 2020

• Housing is a big problem
• The median listing home price in Miami-Dade County has 

increased 25.6% year over year
• Rent in Miami-Dade County rose 30% last year
• Income over $100k is needed to afford a median-priced home 

in Miami 
• Encroachment increasingly shifting south and east 

toward HARB 
• Hurricanes, extreme heat, sea level change, annual 

average temperature change, and severe 
thunderstorms pose significant severe weather and 
climate hazard to HARB

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 2

Ongoing Mission Sustainment Issues
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I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 4

20091999
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I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 5

1984 - 2016
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UDB and 
UEAs
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As of: UNCLASSIFIED

UNCLASSIFIED

Proposed UEA 3 & 4 Contractions

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 8

UEA 4
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I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 9

2013
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Amazon Distribution Center

FedEx Distribution Center

Proposed Steel Micro Mill

Wal-Mart

2021

Low-Medium and 
Medium Density 
Residential
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UNCLASSIFIED

Ongoing Mission Sustainment Items
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UNCLASSIFIED

Hurricane Irma (2017)
Photo taken one day after hurricane

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 13
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UNCLASSIFIED

NOAA National Hurricane Center 
Storm Surge Risk Maps

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  – T h e  A i r  F o r c e  a t  7 5 14

Category One

Less than 3 feet above ground
Greater than 3 feet above ground
Greater than 6 feet above ground

Category Three Category Five

Greater than 9 feet above ground

HARB HARB HARB
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Dr. Matthew Schwartz
Associate Vice President of Research Administration

Concept Development of the Florida 
Advanced Training Range 

(FATR / Phase 1A)



THE TEAM



BLUF – WHY FATR…?
• Aligned to Strategic Need

• Replicate pacing threat
• Only place in CONUS

• Premier training for joint, all-
domain missions

• Reduce TDY/TAD for our military 
units

• Builds on Previous FDSTF 
Support
• Landscape Initiative
• Carrabelle (FY17-18)
• UWF/FDA/TRG - logical, next step

• Aligned to 14 FDSTF 
Strategic Plan Objectives 
• (Primary Goal 2.1)

• Increase FL revenue and 
economic development

Network & Enhance 
Military Value of FL Ranges

Military Readiness that
MEETS OUR NATIONAL 

DEFENSE STRATEGY!



WHAT NEEDS TO BE DONE?

Programmable, affordable threat systems (PATS)
• Family of systems covering electromagnetic spectrum (70MHz-18GHz)
• Power to “reach” overwater training areas from current ranges
• Tailorable to transmit threat array for joint, all-domain training
• Capable of networking with Virtual and Constructive entities

Advanced Live, Virtual, Constructive (ALVC)
• Proven secure, encrypted architecture
• Capable of injecting synthetic entities into live 

environment (Synthetic Inject To Live/SITL)
• Virtual-simulator with “man-in-the-loop”
• Constructive-computer generated entities 

• Tailorable to replicate any mission set and training 
scenario



PHASE 1
Phase 1A/OBJECTIVES

a. Define logistics, equipment & training req’mts
b. Develop organizational structure for FATR 

management & operation 
c. Develop PATS & ALVC prototype systems to 

Technology Readiness Level 6 (TRL 6)
d. Coordinate airspace framework & processes 

with Federal Aviation Administration (FAA), Air 
Traffic Control (ATC) & military airspace mgmt

e. Coordinate frequency spectrum deconfliction 
& mgmt with federal & state agencies 

f. Coordinate utilization of Air Force, Army, Navy 
and Marine Corps resources on Pinecastle 
Range (PRC) and Avon Park Air Force Range 
(APAFR)

DELIVERABLES
a. Operational manual (draft) outlining the 

requirements, organizational structure and 
processes for the FATR

b. PATS and ALVC prototype system 
demonstrated in laboratory environment

c. Coordinated and approved ATC corridor 
procedures to link regional military airspace to 
utilize the FATR

d. Coordinated and approved frequency 
spectrum management procedures

FUNDING
a. PATS and ALVC prototype technology 

development: $150,000
b. Subject Matter Expert & Consulting: $135,000
c. Travel: $25,000
d. Total request: $310,000

Phase 1B/OBJECTIVES
a. Field PATS & ALVC architecture & install on PRC 

(Pri) APAFR (Alt); confirm system meets training 
requirement specifications (TRL 7)

b. Define, develop, analyze interface control 
specifications & show proof of concept for 
PATS/ALVC communications network 

c. Develop control center to network PATS/ALVC 
system & create a process for military to request 
& schedule training scenarios

d. Exercise ATC & spectrum management 
procedures to ensure processes are functional

e. Develop & coordinate Phase 2 objectives, test 
plan & funding estimates with DoD  

DELIVERABLES
a. FATR organizational structure & control center 

networked with military installations
b. Functional PATS/ALVC prototype system located 

on PRC or APAFR
c. Coordinated process to schedule military 

resources to participate in Phase 2 testing
d. Phase 2 objectives, test plan & funding estimate
e. Update operational manual outlining 

requirements, organizational structure &
processes for the FATR

FUNDING
a. Procurement & installation of PATS and ALVC 

prototype system on PRC/APAFR: $250,000
b. Subject Matter Expert & Consulting: $175,000
c. Travel costs: $35,000
d. Total funding request: $460,000

50%+ of Funding 
Executed NLT 

Mar ‘23

Deliverables 
Completed by 30 

June 2023



PHASE 2/3

Phase 2 Beta Test
• 12-month proof of concept test
• Primarily aviation weapon 

systems
• Funded by DoD Sources

• OSD-Force education and training
• NGREA
• Threat Systems Management Office (TSMO)
• CCMD/USAF/USN/USA/USMC/USSF/USCG
• Congressional insert (Mach 1 Caucus)

Phase 3 Build Out
• Install PATS/ALVC on Eglin and 

Tyndall ranges / mobile options
• Create joint training scenarios
• Funded by DoD Sources

FATR
• 150,000 sq mile training range 
• Joint, all-domain LVC environment
• Tailorable scenarios for all missions 



Questions or Comments



BACKUP SLIDES



DOD EW READINESS



AF EW Roadmap



F-35 TRAINING REQUIREMENTS

OCA-SEAD: Activity that neutralizes, destroys, or temporarily degrades surface-based enemy air 
defenses (AD) by destructive and/or disruptive means. (JP 3-01). Support A/A and A/G force packages 
by detecting, geo-locating, suppressing and degrading long- and medium- range SAMs or provide 
adequate SA to the force package to effectively negate or avoid the threats. Also, support A/A and A/G 
force packages by detecting, geo-locating, suppressing, and destroying short-range SAMs or provide 
adequate SA to the force package to effectively negate or avoid the threats.
• USAF (annual CMR requirements)

• OCA-SEAD*: Inexperience-34 sorties (50% night)/Experience-28 sorties (50% night) 
*CC determines # flown with Joint Force

• Electronic Warfare events: Inexperience-12/Experience-12
• Contested Degraded Ops events: Inexperience-12/Experience 12

• USN/USMC
• Similar annual training requirements

• Avon Park and Pinecastle ranges have limited EW assets (Cold War era threat systems) to train 
against and there are no significant future EW upgrades planned or funded for these ranges. Florida 
F-35 units (including SE region) will have to travel at least twice a year to ranges that have the 
required EW assets for aviators to remain fully, combat mission ready 



CURRENT EW ASSETS

Pinecastle Range (PRC) Avon Park Air Force Range (APAFR)
SA-3/6/11 threat replicators (only available for carrier strike 
group training exercises)

Three (3) UPQ-8 single ground threat emitter simulating 
frequencies of Cold War era enemy missiles, anti-aircraft 
artillery and ground radar sites

Man-Portable Aircraft Survivability Trainer (MAST), MANPADS 
Integrated Threat Simulator/Stimulator (MITSS) and  SA-18 (all 
systems are unavailable and located at MCAS Cherry Point, NC)

The systems are never used for aircrew training because the 
units don’t want to train against outdated and ineffective threat 
systems

All listed threat replicators are Cold War era threat systems and 
not available on a daily basis



FDSTF FOCUS/MISSION/GOALS



ELECTROMAGNETIC SPECTRUM



RF POWER (MET-H)



RF POWER (MET L/M)
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Jacksonville Regional Chamber of 
Commerce

• Jacksonville Federal 
Military Engagement for 
increase in LCS/DDG/FFG ship 
loading at NS Mayport

• November 2022-June 
2023



“Jacksonville has a long and proud history of being a Navy 
City. We deeply value supporting the military, its mission, 
and all of the active duty, reservists, family members, 
Veterans, and civilians protecting our freedom.  The JAX 
Chamber strongly advocates for maintaining and growing 
our military presence.”  -CAPT Aaron Bowman, USN (ret), 
Senior VP Business Development, JAXUSA Partnership

“Our city has a strong relationship with the 
military, particularly the U.S. Navy. That 
relationship extends beyond jobs and economic 
impacts. These service members are a vital part of 
our community.” –Mayor Lenny Curry

10/20/2022 2



01$14.35 Billion

The economy of Jacksonville is linked 

to the presence of the military more 

than any other industry.  The 2021 

Enterprise Florida Defense Industry 

Economic Analysis reports the 

military’s economic impact for 

Jacksonville is $12 billion per year 

and $14.35 for NE Florida. 113,000

local jobs are created by the military 

economic impact with 15.8% of the 

regions Gross Regional Product 

directly linked to the military.

10/20/2022 3



The Navy’s Budget Chief, RADM 
Gumbleton announced plans in March 
2022 to decommission the 8 Freedom 
Class LCS, which are homeported at NS 
Mayport.

Defense News reported several months 
ago that the nine ships the Navy hopes to 
decommission include all the Freedom LCSs 
currently commissioned in the Navy: Fort 
Worth (LCS-3), Milwaukee (LCS-5), Detroit 
(LCS-7), Little Rock (LCS-9), Sioux City (LCS-
11), Wichita (LCS-13), Billings (LCS-15), 
Indianapolis (LCS-17) and St. Louis (LCS-19).

Currently, NS Mayport is the homeport to 
21 ships, with the LCS comprising 8 of the 
total ship count.  Two additional LCS’s were 
scheduled to be homeported in the next 
two years.



Project designs supports the Mission of the FDSTF

10/20/2022 5

• This project is designed to preserve and protect the future of NS 

Mayport and the 83 tenant commands that support its missions.  

Jacksonville is the number one requested duty station in the US 

Navy, this project will help maintain the regions and the state’s 

strong commitment  to supporting the military and the defense 

related jobs in NE Florida and beyond.

• NS Mayport can homeport 34 ships and has over 10,000 active-

duty sailors, civilians and defense contractors.



Jacksonville Federal Military Engagement for increase in LCS/DDG/FFG ship 
loading at NS Mayport

Project Objectives:

Maintain a Federal Engagement Team, lead by a retired 4-Star, that has direct 
access to Current US Navy Leadership (3-Star and above) and supporting staff 

that have access to Congress members and Congressional staff.

 Communicate to Senior US Navy leadership 
the operational benefits of NS Mayport as 
the east coast home port for combatant 
ships such as the DDG’s and FFG’s

 Work with fellow industry leadership for the 
Regional Ship Repair Industry, to have the Navy 
assign additional ship repair orders to NE 
Florida Shipyards

 Communicate with Congressmembers and 
Congressional staff about the need to 
maintain the homeporting of the LCS at NS 
Mayport until such time as the new class of 
FFG’s of additional DDG’s and related 
support structures can be shifted to NS 
Mayport.

 Provide detailed monthly reports of Federal 
advocacy with senior Pentagon Navy 
leadership.

 Support the Jacksonville Regional Chamber of 
Commerce and City of Jacksonville leadership 
with communications and meetings with DoD 
and Congressional decision makers.

10/20/2022 6



05Closing

Thank you for your consideration in helping to maintain the long-term viability of 

NS Mayport and the economic impact that the military brings to NE Florida

10/20/2022 7



Military Base Protection Program: 
Non-Conservation Lands

1

October 20, 2022

1



Military Base Protection Program

• Established under F.S. 288.980; includes the 
securing of non-conservation lands to serve 
as a buffer to protect military installations 
against encroachment. 

• “Non-conservation lands” are defined as 
lands that are not subject to acquisition by 
the Florida Forever Program.

2



Military Base Protection Program

• Task Force must review annually by 
December 1st the list submitted to DEO by 
military installations and provide 
recommendations for ranking the lands back 
to DEO.

• With each recommended land acquisition:
-- Legal description with property ID #
-- Detailed map
-- Management and monitoring agreement to ensure 

land serves a base buffering purpose

3



Process

• Base commanders submit non-conservation 
land encroachment threats to DEO.

• DEO provides those submissions to Task 
Force for prioritization.

• FDSTF prioritizes list.

• DEO submits list to the Board of Trustees 
which may acquire the lands. 

4



Types of Encroachment 

• Development in Clear Zone, Accident 
Potential Zones, or within 65dB and above 
noise contour line.

• Sites exempted from local government 
AICUZ Ordinance (previously purchased).

• Proximity to existing sonar testing facility.

• Proximity to existing and proposed ranges.

5



Considerations 

• Existing land use restrictions; actual/current use

• Future land use designation and zoning

• Existing development on site

• Redevelopment potential

• Ownership

• Identified encroachment threat

• Short Term vs. Long Term Threat; development 
pressures

6



Prioritization Criteria

• Tier 1

– High likelihood of incompatible 
development within Clear Zone or 
Accident Potential Zone 1.

– Approved development with potential to 
impact overall base mission.

– No existing restrictions on development 
to reduce encroachment/safety risk.

7

High Mission Impact + High Likelihood of Near-Term Development



Prioritization Criteria

• Tier 2
– High likelihood of incompatible 

development within Accident Potential 
Zones 1 or 2.

– Proposed development with potential to 
impact overall base mission.

– Existing development within Clear Zone or 
Accident Potential Zones, but with low 
likelihood of redevelopment.

8

Lower Potential Impact or More Time for State to Act than Tier 1



Prioritization Criteria
• Tier 3

– High likelihood of incompatible development within 
existing noise contours (high noise areas).

– Possible development with potential to impact 
overall base mission.

– Threat from potential for future development 
mitigated by one or more of:

• existing restrictive easements on properties.

• currently compatible land use

• currently compatible zoning on property.

9
Serious Concern, but Less Impact or More Time than Tier 2
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– Naval Air Station Pensacola – Cook Property (23+ acres in APZ 1) 
– Naval Air Station Key West – Alfred Sears Trust Property (124 acres 

in APZ 1)
– Homestead ARB – Homestead Park of Commerce  (19.92 acres in 

APZ 2)
– Avon Park – The Resort at Canopy Oaks (345 acres in MIPA 1) 

{formerly known as “Triple Canopy Ranch”}
– Eglin AFB – Valparaiso Lots (6 acres/18 homes in Clear Zone)
– Naval Air Station Jacksonville – Southbelt Park Ltd. (23 acres in 

APZ)
– NAS Jacksonville – JEMSET LLC (254 acres in APZ 2)

– NS Mayport – (1.28 acres {Helow Properties Ltd. & Selva 
Marina Realty Co.} adjacent to main gate; security issues)

– Mayport Road LLC – (2.13 acres adjacent to main gate; 
security issues)

Tier 1
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Tier 2

– MacDill AFB – ZONS Property (5.9 acres in Clear 
Zone)

– Blount Island – Parcel adjacent to main Entry 
Control Point (4.24 acres)

– NAS Key West – Enchanted Island (4 acres in APZ 1)
– MacDill AFB – 3C Self Storage – in Clear Zone 

(already developed-incompatible w/ CZ)
– Bugg Spring – Spring Creek Run – (49.85 acres in 

Noise Contour Zone)
– Bugg Spring – Joseph Branham – (5.5 acres in Noise 

Contour Zone)
– Homestead Commerce Center, LLC – (3 parcels 

totaling 16.93 acres)
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Tier 3
– NAS Key West – Gulf Seafood (8 acres in high noise area)
– MacDill AFB – Sally Harris – already developed (in APZ 1)
– MacDill AFB – Caribbean-American Club - already 

developed (in APZ 1)
– Camp Blanding – Ira Adams – (85 acres less than one mile 

from installation boundary and near the artillery impact 
area, the area that produces the highest noise on the 
installation)

– Camp Blanding – Jason Canova – (106 acres adjacent to 
the installation boundary and adjacent to the Corridor 
and Route System (CARS) aviation route in and around 
installation)

– MacDill AFB – Florida Rock – northern 14.7 acres  in CZ
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MBPP  Funding

– Original state funding for 3 parcels (FL 
Rock, Mayport Village and Barefoot Palms) 
was $7.5 million in FY14-15

– $3.7 million remained with DEP for FL Rock 
property; all funding reverted in FY19-20.

– No additional funding appropriated to date.
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Questions/Discussion
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FDSTF: Affordable 
Housing Solutions for 
Florida’s Military 
Installations

November 17, 2022



Overview

 Introduction
 Team
Background
Preliminary Analysis
Current Housing Challenges
Potential Solutions



Introduction

Matrix Design Group
 Founded in 1999
 Employee-Owned
Office in Niceville, FL
 Interdisciplinary

Our Team
Government Consulting Services
 Nationally recognized military 

planners, engineers, & economic 
analysts
 Defense community consultants
 Housing experience



Team

Charlie Perham
Director of Government 
Consulting Services

Christian Caron, PhD
Senior Research Analyst



Background

Matrix retained in August 2022 to conduct the study
Goal: Provide creative and feasible solutions to the housing 

availability and affordability crisis facing Florida’s defense 
communities
 Contributing factors
 Lagging BAH
 Hurricane Michael (and others since)
 Short-term rentals
 Pandemic-fueled housing excitement

 Low mortgage rates through 2021
 Increased in-migration to the Sun Belt

 Supply chain challenges



Where are military living in Florida?

Active-duty population size by zip code

Presenter Notes
Presentation Notes
Page 1 of the fact book!983 zip codes in FL – 451 have active duty



Where is there an affordability problem?
Zip-code level maps depicting share of housing costs covered by BAH rates for E-5s 

without dependents

Temporary BAH increases in:
• Patrick Air Force Base
• Miami/Fort Lauderdale
• Orlando
• West Palm Beach
• Volusia County (Daytona Beach)
• Fort Myers Beach

Presenter Notes
Presentation Notes
Rental analysis used CoStar (multi-family) (2nd Qtr 2022)Mortgage analysis from Redfin … this was done at 3.5% and 20% down payment (Feb 2022 data)Hurricane Ian made landfall near Cape Coral/Fort Myers



Where is there an availability problem?
Zip-code level maps depicting relative numbers of rental and owner units on the market

Presenter Notes
Presentation Notes
2020 data from ACS



Current Housing Challenges

 Low-density residential districts allowing only detached 
single-family homes are the norm
 Local governments commonly prohibit the renting out of 

accessory dwelling units (ADUs)
 Stringent regulations in Escambia County, as well as Tampa, Jacksonville

 Short-term rentals (STRs) represent an increasing share of 
the market
 Pensacola: 135 active listings per 1,000 housing units in 2022 Q2
 2011 state law prevents local governments from outright prohibiting them

 Vacancies are prevalent
 1.6 million empty homes statewide—more than any other state
 Crestview (1,030 active-duty population): 9% vacancy rate

 Influence of “home rule”



Recommendations
Public Policy Solutions
 Allow for “gentle” density and offer property tax exemptions

for small multifamily structures
 Permit and finance ADUs
 Develop vacant property plans
 Incentivize short-to-long-term rental conversion

State-supported military solutions
 Explore public-private partnerships to improve off-base housing
 Expand on-base privatized housing



WELCOME
SLD 45

Space 
Launch 
Delta 45
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SPACE ACCESS

ORBITAL RESILIENCY

Mission Lifecycle Management

Sub-Orbital Rapid Strategic Mobility

Rocket Cargo
AFRL Vanguard Program;

Point-to-Point Rapid 
Global Mobility

RAPID DELIVERY

On-Orbit Servicing, Maneuver, & Debris Removal
Next-Gen Range 

Services & Mission 
Assurance

Operate Vandenberg 
SFB, Patrick SFB, Cape 
Canaveral SFS, Eastern 
and Western Ranges

SV Processing 
Management; 

Building Capacity

Commercial 
Range Ops & 

Business Models

AATS-Level Ops Centers 
for Monitoring Hardware 
Movements and Assets

National Federation of Spaceports

USG and State 
Spaceports 

Collaborations

New Effort Currently Executing 

Multi-Use Range 
Facilities; 

Complex Allocation

LTRS - Range 
Sustainment; 
Materiel and 

Services

Procurements; 
NSSL, RSLP;

Multi-Mission 
Manifesting

AATS Inherent Activities

2 USSF RANGES  2 ARMED SERVICES
3 TRACKING SITES 9 LOCATIONS

100+ MISSION PARTNERS 10K PERSONNEL

TacRS
Provide responsive warfighter space 

capabilities on demand to maintain space 
superiority through all phases of conflict

Tactically Responsive Space

Pillar Point
VSFB

LAAFB

OO-ALC HAFB

Wake Atoll
Kodiak PMRF

JBPHH

YPG

Camp Navajo

Fort Wingate

KAFB

WSMR

Centennial, CO

Decatur, AL

MDA

CCSFS PSFB

Ascension 
Island

San Juan, PR

Malabar
JDMTA

WFF

Operating Location       AATS Personnel Assigned        Tracking Site
Storage Site        Ancillary Location

AATS Controlled Locations 

6
CAO 10 Aug 22

Assured Access to Space
The Future of Assured Access to Space

Orbital Servicing
Remove/Replace Payloads On-Orbit;

Drive Common Standards;
Commercial Refueling Capability

Orbital Maneuver
Leverage commercial industry for 

on-orbit maneuvers; 
Small-launch to LEO, use on-orbit 

stages to higher altitudes

Debris Removal 
Engage and Energize 

Industry Solutions

OPERATIONS INTEGRATION
Spaceports/Launch/Satellite Ops

AATS Policy, Requirements & Funding

SSC Spaceflight Worthiness & Certification

AATS Program Incubator

DoD Mission Manifesting

SSC/S3

AATS
AA3/5/8

Enterprise Mission Assurance Team

COCOM Space Effect IntegratorOrbital/Sub-Orbital Launches; Storage, Surveillance, and 
Refurbishment of Decommissioned ICBM Motors

UNCLASSIFIED



Space Access: A Dynamic Landscape

UNCLASSIFED

UNCLASSIFIED

• Revolution in spacelift underway (launch, range, acq)
• Significant growth of Commercial Space Launch providers / 

launch rates / launch support activities
• Commercial launch ~90% of launch manifests
• 300% increase in launch rates projected by 2040

• Expansion of space missions
• On-orbit service and maintenance, moon base, tourism, etc.

• Poised to support T&E and range activities alongside increased 
space launch requirements

• Automated Flight Safety System (AFSS): “the game changer”
• Enables fundamental transformation of services and capacity

• Complementary changes in range acquisition
• Tech/infrastructure/processes are outdated, difficult to OM&S Commercial

Civil

NSS

DoD T&E

LISN

90th Percentile

50th Percentile



ROTF Overview

8
UNCLASSIFIED

UNCLASSIFIED

Vision: “Preserve and advance national security interests through globally competitive
Ranges with capacity to support launch and test operations on demand.”

- Gen John “Jay” Raymond, USSF ROTF 2028 Strategic Intent

• Priority 1: Evolve Eastern and Western Range capabilities to support all 
phases of launch and test operations for multiple users simultaneously.

• Priority 2: Deliver streamlined, equitable access to Range resources while 
creating and improving upon public services and infrastructure at both the 
Eastern and Western Range.

• Priority 3: Transform Range Business Model to be agile and responsive to 
Commercial Space Industry while preserving DoD test capabilities.

• Priority 4: Evolve and integrate U.S. Space Force Ranges into national space 
transportation and commerce system.

The Time Is Now!

*Image from Google Image Search



ROTF Lines of Effort/Focus Areas

9

– Implement comm upgrades
– Provision PaaS & IaaS via RSHP
– Plug-and-play based on use cases
– Transition to DevSecOps delivery

Architecture

– Installation Planning and Roadmaps
– Vehicle and Spacecraft Processing
– Multi-user / maximize launch pads

Infrastructure

– LISC Follow-on
– Consistent ER/WR Processes
– Streamline Governance/Bureaucracy

Operations / 
Business Model

– AFSS Transition
– Legislative Proposal
– Policy changes (FMR, DoDI, etc.)

Policy / MRTFB

– Interagency Planning Group
– Management Structures

Spaceports

Operate as a Single, Innovative Enterprise & Address Unique Customer Needs

LTRS R&PC

SLD 30/45

SLD 30/45

SSC/S3

SSC/S3

Preserve and advance 
National Security 

interests by building 
globally competitive 

Ranges with capacity to 
support launch and test 
operations on demand

ROTF
2028

Policy/MRTFB

Senior Steering Group
– DS3, SLD CV-Os, Sr Aerospace Advisor
– Monthly meetings, in-person quarterly, decisive 

vectors for ROTF IPTs, projects and emergent needs

UNCLASSIFIED

UNCLASSIFIED



Spaceports

UNCLASSIFIED

UNCLASSIFIED



Spaceport National/International Strategy

• National Spaceport Interagency Working Group
• Consists of DoD, DoT, DoC, DoS, & NASA
• Kicked off Feb 2022; Charter signed 2 Jun 22 
• National Spaceport Strategy document in development

• Two workshops held to draft strategy objectives 
• Rapidly evolving “in-space” economy
• Space access demands (NSS, civil, commercial)
• National & international interests, concerns, perceptions

• Spaceport Directors Council engagements 
• Dec 22 & Feb 23

• Engaging Global Spaceport Alliance CSF 
• Soliciting stakeholder input

• Leveraging strategy as gateway to international engagement/resiliency

Unclassified

13
Unclassified

Enable safest, most efficient network of launch & reentry spaceports in the world



ROTF Lines of Effort - Infrastructure

• Spaceport community in agreement: maintenance, sustainment, and 
modernization of infrastructure is biggest challenge

• e.g. water, power, roads, bridges, wharfs

• Infrastructure funding:
• Combined ER/WR infrastructure project list FY24-28 → $1.268B – provided to OMB 

and SAC-D, per their request

• Space Vehicle (SV) Payload Processing Facility (PPF) throughput is significant 
challenge across commercial, civil and NSS customers

• SLD 45 - Issued notice of availability for PPF land & in final stages of launch pad 
allocation strategy implementation for qualified launch providers

• Evaluating pod based, mobile & small sat processing capabilities

• Working with commercial providers to build additional capacity 
10

UNCLASSIFIED

UNCLASSIFIED



Commercial Space Launch Act Bermuda Triangle

UNCLASSIFED

Solution: Reliable, Predictable, Equitable Space Mobility

Need statutory authority to 
operate in commercial-like 
manner matching industry 

cadence and capacity.

Current construct from a time 
of limited commercial activity.  
Outmoded for environment of 
predominant commercial use.

UNCLASSIFIED

UNCLASSIFIED



 Total Economic Impact: $1.29B – 5,172 jobs/$240K value
 First Space Force installation in the DoD
 Established First USSF Spark Cell – The Forge 
 Host installation for over 70 mission partners

10 8

20
24

48

4
4
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3

9

6
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3
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2 2

2

15 million sq mi
3 bases / 3 airfields

PSFB – 2,002 ac
CCSFS– 16,198 ac
Ascension Island – 22,489 ac

Geography

413 Scrub Jays

150 Ops ‘21 2,782 ac

1,250 ac ‘21

103 sites8 cemeteries

3,831 nests ‘21

150 yrs
Ascension Island

Mission ‘21
31
6

1,129
231

178
45

Space Launches
SLBM Launches
Satellites Launched
Requests to Launch
Approved Launches
Counts Entered 

2018 2019 2020 2021 2022
Projected

Eastern Range Launch Stats
20 17

31 31

67

Short Notice/Unplanned Private Crewed

NASA Crewed Civil

NSS Commercial

In
st
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n

SL
D

 4
5 Civ Mil

USSF Ctr

Dep Total

Retirees

2,400

Space Launch Delta 45

1,701
915

98

979
6,354

2,376
3,131

122
4,470

6,237
16,336

125,000

920th Rescue Wing
Over 2,000 Airmen assigned
More than 4,000 lives saved since 1956

Air Force Technical Applications Center 
More than 1,000 personnel – to include 67 PhDs
Operates global sensors monitoring nuclear 
detection

Naval Ordnance Test Unit
Directly supports the Trident Submarines
Operates the Navy Port at Port Canaveral

Defense Equal Opportunity Management Institute 
Established in 1971 to foster positive human relations

Over 50,000 graduates to date



Complex 37:  ULA Delta IV Heavy

Landing Zone 1 & 2:  SpaceX Landing Pad

Complex 39A:  SpaceX Falcon 9 (Crew Dragon); Falcon Heavy; Starship

Complex 41:  ULA Atlas V 

Atlantic:  Navy Trident II* 

Complex 40:  SpaceX Falcon 9

Complex 46:  Space Florida Multi-User Site

CCSFS/KSC: 2022

Skid Strip: NGIS Pegasus



Complex 37:  ULA Delta IV Heavy

Landing Zone 1 & 2:  SpaceX Multi-User Landing Pad

Complex 36/11/12:  Blue Origin New Glenn

Complex 39A:  SpaceX Falcon 9 (Crew Dragon); Falcon Heavy; Starship

Complex 41:  ULA Atlas V (CST-100; Dream Chaser) 

Complex 41:  ULA Vulcan (CST-100; Dream Chaser) 

Complex 39B:  NASA SLS

Complex 16: Relativity Terran 1 and Terran R

Complex 20:  Space Florida Multi-User Launch Pad, Firefly Alpha 

Atlantic:  Navy Trident II* 

Complex 48:  NASA Multi-User Launch Pad

Complex 40:  SpaceX Falcon 9

Complex 50:  VACANT

Complex 46:  Space Florida Multi-User Launch Pad

Black – current
Blue – in work
* – sub-orbital 

CCSFS/KSC: 2023-2025

Complex 15: VACANT

Complex 19: VACANT

Complex 14: VACANT

Complex 34:  VACANT



Range of the Future Long Range Plan









Space Florida 
STARCOM 

17Nov22
FDSTF

Dale Ketcham



Organizational Structure

Assured 
Access to 

Space

SSC/S3

- Base Operations
- Range Activity

- Base Operations
- Range Activity
- LTRS PM

- NSSL PM
- RSLP PM
- TacRL
- MMO

PEO for AATS

Launch & Range 
- Ops & Rqmts
- Policy 

2



SPACE FLORIDA TARGET SITES



STARCOM Pursuit

Mission of STARCOM: “To prepare the USSF to prevail in competition and conflict 
through innovative education, training, doctrine, and test.”

Play to Florida strengths

• Quality of Life/Business Climate Issues
• Commercial Space Industrial Integration
• DOD Integration within Orlando MS&T Community
• Responsive Space-focused Infrastructure Support Industry
• MCO as a key strength
• Mission Focused Single Purpose Entity
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	$14.35 Billion
	Defense News reported several months ago that the nine ships the Navy hopes to decommission include all the Freedom LCSs currently commissioned in the Navy: Fort Worth (LCS-3), Milwaukee (LCS-5), Detroit (LCS-7), Little Rock (LCS-9), Sioux City (LCS-11), Wichita (LCS-13), Billings (LCS-15), Indianapolis (LCS-17) and St. Louis (LCS-19).
	 Project designs supports the Mission of the FDSTF
	Jacksonville Federal Military Engagement for increase in LCS/DDG/FFG ship loading at NS Mayport��Project Objectives:��Maintain a Federal Engagement Team, lead by a retired 4-Star, that has direct access to Current US Navy Leadership (3-Star and above) and supporting staff that have access to Congress members and Congressional staff.�
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